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COUNCIL ROCK SCHOOL DISTRICT 
ADMINISTRATION & BUSINESS OFFICES 

30 North Chancellor Street 
Newtown, PA 18940 

Telephone: 215-944-1000 
Fax:215-944-1041 

June 6, 2013 

Dear Board of School Directors and Citizens of the Council Rock School District: 

The 2013-2014 Council Rock School District Budget is presented for your review and commen . This document provides 
a comprehensive description concerning the educational and support program with.in the district. Included are narratives 
that provide programmatic information supporting the budgeted appropriati -n . I ·s · Gument reflects a considerable 
undertaking by administrators and others responsible for programs throughout the district 

1 

The Financial Section of the budget has two major components :which consist of the Revenue Section and the 
Appropriations Section. The Revenue Section identifies eac_I{ of the revenue sources of the district and is organized in 
four categories: Local Sources, State Sources, Federal Sources and @thcr Financing Sources. The Revenues are 
presented with the 2013-2014 estimated figures, the 20 2'~ 0 J 3 euejget c 1d the 2011-2012 and 20 I 0-2011 actual monies 
received in table format. Descriptions of each of the~e sources are provided following the Revenues table. 

The Appropriations Section is organized in,...-{ pyramid format. The apex of the pyramid includes the summary 
appropriation information displayed in a ta I fo rrnat simil r to the Revenue Section. The base of the pyramid includes 
the Appropriations Section that provides detailed programmatic descriptions as well as detailed appropriation information. 
Each program identified in this summary table · tain an analysis of the appropriations requested and a programmatic 
narrative that is supported by these appropriati ns. 

The first major program of ou1 a ropriati n lists our instructional programs. Regular Instruction, further segregated by 
school, Special Instruction, segreg ted by :D-istrict housed programs and contracted programs, Vocational Instruction, and 
Other Instruction programs compris is component. As explained, the Regular Instruction and Special Education 
sections are further detaile to id the school directors, administrators, community members and other users in 
understanding the fU,nd ing a rograms. We believe this is necessary because of the relative size and complexity of 
these areas ofthe bud· el. 

Support vice , on-Instructiona l Services, and Other Financing Uses are areas organized in the same manner as the 
functi nal a· as pert~ning to instruction. It should be understood that this structure is in accordance with the 
Penns)t lv nia epart ent of Education requirements and in accordance with systems established by the National Center 
for ducation S~tistics in Washington, D.C. 
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Review of 2013-2014 Budget 

The continued increase to the employer contribution rate into the Pennsylvania School Employees Retirement System 
(PSERS) continues to be the focus of funding the 2013-2014 budget. Again this year the District's increased contribution 
to PSERS is the most significant portion of the increase in appropriations. The Estimated Revenues are generally flat in 
all areas other than the Earned Income Tax, which is being increased after several years of depressed collections and a 
reduction in Federal funding of our schools. The following provides highlights to our budget. 

Revenue Highlights 

• The Current Real Estate Tax which is the largest source revenue source of the District reflect axable 
assessed values. After several years of adverse decisions associated with assessment app aiL our as ~ssed va lues 
have stabilized. Our estimated assessed value grew by less than 1%. The estimate o llecti n r. te remains at 
97.2%. The budget includes a 1.46 mil or 1.30% increase in our real estate tax r • .re-. 

• Earned Income Taxes revenue has increased significantly from 2010-2011 to 20J 1-2012 as ina icated in the table 
below: 

2010-2011 
2011-2012 

Increase 

$12,741,572 
13,499,684 

$ 758,112 

Based on the information and continued growth during the 012-2013 year we are increasing estimated Earned 
Income Tax revenue in the 2013-2014 from 13.1 million j urren ·year to 14 million, an increase of$900,000. 

• State revenues are projected to be relatively flat e cept for the tncrea es in the State's Share of our contribution to 
the PSERS. The District is responsible for the full cost of the empluyer contribution. The State provides funding 
for one half of the amount paid. The 2013-201 budget i l:ieingtincreased by $2.6 million or 40.59%. 

• Federal revenues are a relatively small po rt~o oO he Distric · budget. However, based on recent Federal budget 
issues and expected funding we have reduced these revenues by approximately $405,000. 

Appropriation Highlights 

The 2013-2014 Proposed Budget includes a P. opnat10ns of $207,278,974 for the District. This is an increase of 
$5 ,436,270 or 2.69% over last year s budget. This budget provides for the educational programs of the school district. 

The following table summarizes the bru1ge that have affected the budget: 

Percentage 

2012-2013 2013-2014 Variance Increase 

Retirement Contribution $ 13,035,500 $ 18,161,144 $ 5,125,644 39.32% 

Salaries and Wages 105,464,711 107,442,138 1,977,427 1.87% 

Special Edt1cation - Contracted 
6,070,500 4,442,032 (1,628,468) -26.83% 

1,005,000 1,255,000 250,000 24.88% 

$ 125,575,711 $ 131,300,314 $ 5,724,603 

• As briefly discussed previously, the employer contribution to the PSERS dominates the increase to our 2013-3014 
budget. The following table shows the budget increases in each of the last three years caused by the contributions 
being made to the PSERS system: 

I-5 



Retirement 
Total Budgeted Increase In Contribution 

Amount Budget Rate 

2010-2011 $ 8,759,525 5.86% 

2011-2012 9,184,852 $ 425,327 8.65% 

2012-2013 13,035,500 3,850,648 12.36% 

2013-2014 18,161,144 5,125,644 16.93% 

As the table indicates, the Retirement Contribution rate continues to increase because the retireme t y tern, hich is 
a defined benefit retirement system, is considerably under-funded. The contribution rater P.re ents th 'rate multiplied 
by the district includable payroll. This rate is expected to continue to rise over the ne t three year . Once the 
contribution rate approaches 30.00% the rate will plateau and remain at that level for the foreseeable future. The 
following table illustrates the expected increase over the next three years based on Ol current pay1·oJI amounts: 

2014-2015 

2015-2016 

2016-2017 

$23,360,751 

28,266,182 

32,702,871 

4,934,245 21.43% 

25.93% 

30.00% 

February, as part of his 2013-2014 Budget address, the Governor announced ropo ed changes to the Pennsylvania 
School Employees Retirement System (PSERS) that would reduce benefit levels and reduce State and school district 
employer contributions into the system. These propose chan s must be adopted as part of the 2013-2014 
Commonwealth budget by state legislators. Should these pronosals a loflE with the savings derived, not be approved, 
other funding proposals contained in the governor's budget may be affected. The Governor's proposal includes the 
following changes: ,; 

• Changes taking effect on July I, 2015 : " 
o All future employees would be In a. Defined Contribu tion Plan 
o Pensionable Compensation,Ch nge 

Final Average Salary calcula i0n based on 5 years 
"NY Style Limit"- 110 ~ ef average of prior 4 years 
Capping pen ionable me@ eat the Social Security wage base, which is $113,700 for 2013. 

o Reduce the annu tl benefit mul tiplier used to define the defined benefit of a retiree by .5% from 2.5% to 
2.0% for years of ervice a ··er the effective date of June 30, 2015. 

• Change to Take -. ffect on Jll)' I · 014: 
o Reduce th~ employer ontribution rate from 16.93% to 14.68%. 

As of the date of hi ' budget the State has not adopted a final budget and these changes are pending. . Additional 
information concern in tl is i sue can be found at www.Pa.gov . 

• a larie and , ages represent the largest category of appropriation at 52% of the District's 2013-2014 budget, the 
increa e f rdm the 2012-2013 budget amounts to $3.5 million or 3.36%. The following table provides an analysis 
· f 1is i ·rease: 

333,380 The District has hired 17 speech therapists to provide these services to Council Rock students. In 
previous years these services were provided by the Bucks County School Intermediate Unit 

122,796 Two additional Elementary School Counselors have been included in the budget. 

122,796 Two additional CARES coordinators are included in the budget to provide services to our Middle 
School students. 

61,398 One new technology integration specialist has been included in the budget. 

64,034 Two additional security personnel have been included into the budget. 
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981,238 CREA scheduled wage increases and lateral movement. 

259,858 CRESPA scheduled wage increases. 

99,084 Additional Technology Administrator 

48,045 New Technology CRESPA Staff Member 

419,375 Changes in Estimate of Substitute and Additional Wages 

(1,534,577) Reduction in Salaries and Wages due to the Retirement (28.2 FTE) and Reductions in St ff (6 FTE) 

$ 1,977,427 Total 

The following table identifies the increases to collective bargaining contracts: 

2012-2013 2013-2014 Change 

CREA 80,127,214 81,108,452 981,238 

CRESPA 

Administration 

14,928,752 

5,923,157 

100,979,123 

15,124,576 

5,914,720 

102,147,748 

It is important to realize the relatively low costs associated with the recently negotiated contracts. 

1. 1% 

-0.14% 

1.16% 

• The Special Education Contract category of the budget declined b $1 .6 million from the 2012-2013 budget. 
Over the past year the District hired 17 new speech therapists to provide erv i'c· s to our students (Please see 
Salary table above for added costs). Previously, the Bucks unty Sch.ool fntermediate Unit was contracted to 
provide these services. 

• Technology Equipment has been increased by 250,000 'n tbe 013 014 budget. This increase was necessary, 
after several years of level funding, to sustain the tecbn logy iliroug ut the District. 

Act 1 of2006 

This Act places limits on the School Board's a Lb ri y to apRreve annual budgets. In addition, school districts must 

provide a limited real estate tax installment pa ment proce s fo · approved homesteads. The District has agreed to a three 

installment process with the due dates bein9 · ugust I Oc · ber 15, and November 30. 

The most important aspect of the Act is the Jimifation placed on the School Board's authority to increase real estate taxes 
in excess of the "Index" and approved 'Exceptions". The "Index" rate is based on the average of two inflationary 

indexes. The first is the State A erage We-ekly Wage (SA WW) which is calculated by the Pennsylvania Department of 
Labor and Industry using employment 3,nd quarterly wage data reported by employers covered under the state 

Unemployment Compensation Law. The second is called the Federal Employment Cost Index for Elementary and 

Secondary Schools pub!i hed by the 'Bureau of Labor and Statistics of the Federal Department of Labor. The 

Pennsylvania Departmept f Education is responsible for publishing the Act I Index on September 151 each year. The 
2013-2014 Index as set a 1.70%. Additionally, the legislature has provided ten defined "Exceptions" that allow a 
district to exceed the Lndex wft Jout voter approval. The following is a brief description of each "Exception": 

J)ebt se vice of debt issued prior to the date of the Act. POE 

POE 

Cost of retirement contributions exceeding the "Index". POE 
e'sponse to emergency or disaster declared by the Governor. Court of Common Pleas 

mplementat ion of a court order or administrative order from a Federal Court of Common Pleas 
or State agency. 
Response to conditions that pose an immediate threat of serious harm or Court of Common Pleas 
injury. 
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In accordance with Act 1 on January 3, 2013 the Board of School Directors elected not to seek any exceptions provided 

until Act 1 and adopted a resolution limiting the increase in taxes for the 2013-2014 budget not to exceed the Act 1 Index 

of 1.70%. 

Long-Term Outlook 

The District continues to be in strong financial condition. In fact, during our most recent refinancing of some fixed rate 

debt Standard and Poor's maintained our AA rating noting that our rating is "stable". The credit rating report indicated 

the following: 

The stable outlook reflects our view of the district 's strong reserves and broad property tax and en1 loyment bases. We 

do not expect the rating to change within the two-year outlook horizon given the district's very . ·trong ·eserv and good 

financial management, which should help offset fiscal pressures that include revenue limitar ons nd ris · g pension costs. 

However, the continuation of proactive budget management and maintenance of good lig.uidil e/afive lo principal risk of 

acceleration will be important to maintain credit stability. In addition, continued buildup ofre erves and maintenance of 

strong liquidity despite revenue pressures could lead to our raising the rate. 

We understand that for the foreseeable future the major drain on our budgets 11 15 the i® rea ing costs of our pension 

contributions. We believe we have positioned the District well to continue our UlaJlCISI health and provide the resources 

needed to maintain our outstanding educational programs. 
,I 

The District is embarking on developing a long-term District p.Ja11 tha.t ill inr;J ude facilities utilization, educational 

programing and enrollment analysis. This plan will further define lhe need,s of the District and provide direction as move 

beyond the 2013-2014 budget. 

Sincerely, 
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Developing and Managing the Budget 
Proposed 2013-14 Fiscal Year Budget 

Purpose 
Each year, the Board and the Administration are challenged to explain and justify 

changes in the Council Rock School District Budget. Over the past nine (9) years, this 
administration has endeavored to make our budget process as open and as transparent as 
possible. Under the structure and timelines of Act 1, budget information is shared with 
the Board and with our community in these ways: 

• We began a conversation with the Board in December in the Finance Committee 
that began the 2013-14 fiscal year planning. Under the provisions of Act 1, this 
initial discussion centers on the need for the District to consider Act 1 exceptions. 
Last year, the Board agreed to apply for the Act 1 exceptions requiring a 
Preliminary Budget draft in January. The final budget passed by the Board did 
not use the additional revenue that could have been generated from these 
exceptions. This year, the Board agreed to stay within the limits of the Act 1 
index (1. 7%) and acted accordingly by passing a resolution stating that decision. 

• Council Rock now builds the budget for the 2013-14 fiscal year with the ability to 
raise real estate taxes by the Act 1 index of 1.7% or $2.3 million in additional 
revenue. That resolution does not mean the Board will accept that increase. It is 
simply the upper limit for the Board's ability to raise real estate taxes this year. 

• Beginning in March, relevant budget information began to be posted to the web 
for public review. That information is on the CR Finances link on the front page 
ofthe website- www.crsd.org. The April Finance Committee scheduled for April 
25, 2013 will be devoted to unveiling the details of our proposed budget. 

• Continued updates are given to the Finance Committee ofthe Board of School 
Directors during their regular monthly meetings. Updates are and will be given to 
the Board as the school year progresses during their regular meetings. 

• On May 2, 2013, the Board will be presented with the 13-14 Preliminary Budget. 
• Through May, the administration and Board will make final revisions to this 

budget based on the most accurate data we receive on state subsidies, real estate 
assessments and other revenue lines. The administration will also continue to 
analyze data on expenditure trends for the current fiscal year. 

• A final budget proposal will be presented to the Board during our meeting on June 
6, 2013. 
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As we manage the construction of this budget, we also manage the expenses 
associated with the 2012-13 budget to ensure that our spending stays within the 
parameters set by the Board for this current fiscal year. In addition to carefully 
monitoring our spending, a variety of controls are in place and being developed that 
ensure that every budget dollar is spent wisely and conforms to our mission and strategic 
plan. 

For your consideration, the following information explains the varied approaches, 
controls, and external measures that influence and validate our budget process. It is 
presented to demonstrate to our community the important processes and controls that are 
in place and the external validations of these spending measures. 

Salaries 

Quantity Factors 
• Administrative Staffing: A recent Standard and Poor's report indicates that 

administrative costs in Council Rock are in the 41
h percentile statewide; 96% of 

school districts spend more on this function. For this school year, the student to 
administrative staff ratio is among the lowest in the four county region 
surrounding Philadelphia. 

• Professional Staffing 
o Elementary: The 13-14 budget calls for a reduction of between 4 and 7 

elementary teachers. Staffing levels continue to be controlled by class size 
guidelines and we continue to watch class size thresholds in elementary 
schools to make our final determination on elementary staffing. In the past 
five years, elementary staffing numbers have declined along with 
elementary enrollment. Elementary Teaching staff has been reduced in 
each of the last six years. This corresponds to a reduction of 
approximately 600 elementary students over that same time period. Each 
year, we have carefully applied our class size guidelines as classroom 
enrollment approaches critical cut off points. We have reserved a few 
elementary teaching positions in each budget year to apply over the 
summer for class sizes that increase with new enrollment. When those 
numbers are exhausted, we have moved new students to surrounding 
schools for that school year. 

o Middle School: Staffing levels at our Middle Schools are set on a 
maximum team size of 140-150 students per team. Consistent scrutiny 
begins at the Director level on enrollment status for teams. The 
redistricting of students to Richboro Middle School from Rolling Hills 
Elementary School has equalized enrollment between the two middle 
schools in Northampton and resulted in the reduction of a middle level 
team at HMS for the 2012-13 school year. That equated to 8.6 middle 
level teaching positions reduced in the 12-13 budget. 

o High School: Staffing levels are largely dependent on the number of 
students who select each course offering and the ability of scheduling 
methods to match students to the courses selected. The Board has worked 
with administration to establish threshold levels for course enrollments. 
For the past seven years, we have reported course enrollments to the 
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Board and justified courses that fell below thresholds of 20. Our 
administrative team spends hours beginning in March to assess enrollment 
patterns and then assign/reassign staff to courses. We will reduce our total 
high school staff by two (2) positions this year. We will reallocate high 
school staff from CR North to CR South to account for enrollment 
changes based on the final redistricting of staff from RMS to CR South. 

o Instructional Support Staff: Teacher Assistants are a necessary part of 
the delivery of instruction to students with special needs. They are 
particularly clustered around programs that serve students with autism, 
multiple handicaps, and intellectual disabilities. Staffing levels for teacher 
assistants continue to be carefully scrutinized. While we have applied 
necessary teacher assistants to serve the needs identified in an IEP, we 
have not increased our special education professional staff over these past 
three (3) years. In fact, this staffing line has declined by 8.5 positions 
since 2008-09. When we apply support costs, we can often trace savings 
in the avoidance of more costly outsourced alternatives -like private 
schools. 

• Custodial Staffing: Although this function is contracted, the staffing levels 
provided by the contractor are compared to industry averages from a variety of 
sources including the PASBO Facilities Study. 

• Maintenance Staffing: The staffing levels are compared to the industry averages 
from the P ASBO Facilities Study. The staffing levels in Maintenance have 
declined by 3 positions since 2008-09. 

• Technology Staffing: The staffing levels are consistent with local school 
districts and well below industry averages. With the increase in technology in 
our schools, we continue to struggle with a five person tech staff in meeting the 
needs of students and teachers who now rely heavily on technology as an essential 
instructional tool. We have supported a technology integration specialist 
specifically assigned to our Special Services department to ensure that vital 
technology is available to our students with special needs. 

Benefits 

Health care 
Quantity factors: Employees working 20 hours or more per week are eligible for 

healthcare insurance. Their dependents are also eligible. Payments are available to 
encourage employees with coverage available elsewhere to drop district coverage. 

Unit cost factors: In 2006-07, the District began to migrate to a self-funding 
model with the funding of the district's prescription coverage. The savings in one year 
with that change was over $800,000. In 2008-09, Council Rock took the next logical step 
in self- funding its medical insurance. In the past four years of a self-funded insurance 
model, we have realized over $2,000,000 in cost avoidance when compared against the 
fully insured plan increases in surrounding districts. 
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We fully realize that other cost containment factors are important in the coming 
years. We have emphasized "wellness" plans within the district to help control insurance 
claims. We have aggressively negotiated administrative fees and stop loss insurance 
costs resulting in over $300,000 of savings in this fiscal year. As we debated joining the 
Bucks-Montgomery Health Care Consortium, we were able to gain greater access and 
greater information on the myriad of issues that surround health care in this region. That 
information and the leverage we were able to apply to both Independent Blue Cross and 
Express Scripts (our Pharmacy Benefit provider) resulted in savings to the school district 
and our employees. In addition to these savings, this year both employee groups will 
make significantly greater contributions to their benefit packages. For teachers this 
contribution will range from 14% to over 25% depending on the benefit plan 

Retirement: Employees contribute 7.5% of their salaries to the state retirement 
system. The district and the state will contribute a total of 16.9% ($18.4 million) for the 
2013-14 budget year. This is an increase of $5.3 million dollars for fiscal year 2013-
14. Both our Board and Administration recognize that the projections forward for 
contributions to the Pennsylvania State Retirement System, (PSERS) will create 
significant issues for both Council Rock and the state. As one effort to guard against 
significant budget increases for PSERS, the district has placed over $7 million in a 
designated fund balance for the payment of future PSERS increases. For this fiscal year, 
the Administration will be proposing that some of this fund balance move to the general 
fund to pay for the increase in retirement contributions. 

Instructional Supplies, Equipment, and Contracted Services 

These expenses are allocated on a per student basis and have been increased at 
rates below inflation. Amounts have been compared to other school districts in the 
region. Spending is monitored to determine that the allocations are adequate to meet 
needs but not more than required. Our schools are operating at approximately 75% of the 
allocation they received in 2007-08. 

Energy 

Electricity 
Quantity factor: An energy management program was implemented in 

December 2005 and consumption has been reduced by over 60%. We continue to look 
for ways to improve savings in consumption including significant setbacks over holidays 
and summer hours. As one example of this work, we use aggressive temperature set 
backs in the winter when schools are unoccupied. 

Unit cost factor: The Public Utility Commission controlled Electricity costs until 
January of 2011 when deregulation began. We have contracted with a firm, A me rex, to 
purchase electricity through a larger view of the electric grid in the United States. In our 
first year of open market purchase, our electrical costs decreased by over 1 0%. We 
continue to purchase electricity below market rates and these decisions continue to drive 
cost avoidance in electric rates. 
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Natural Gas 
Quantity factor: An energy management program was implemented in 

December 2005 and consumption has been reduced by over 60%. 
Unit cost factor: Natural Gas was bid through a Joint Purchasing Board for 

many years. In 2009-10, Council Rock began utilizing a specialized procurement service 
through Amerex, an energy brokerage firm. Aligning our purchases of natural gas with 
A me rex has allowed us to purchase natural gas in the open market and the use of their 
expertise has allowed us to lock in certain rates below market rates resulting in 
substantial savings to the district. 

Combined Costs: The energy consumption and costs of all schools are benchmarked by 
the EnergyStar benchmarking system, which adjusts performance targets by building type 
and region. A combination of intelligent procurement and energy savings measures has 
resulted in a total energy savings over the past five (5) years of over $9,000,000. In 
addition to this monetary savings, we have realized other significant benefits from our 
energy management approach: 

• The cooperation of students and staffing "greening" Council Rock. 
• A national reputation for sustainability as evidenced by three years of Energy Star 

Awards issued by the US Environmental Protection Agency 

Insurance Program 

The insurance program is reviewed every two years for all coverages, deductibles, 
and limits. Every year the insurance broker shops the market for competitive insurance 
programs and provides the school board with several alternatives. The broker also 
researches the feasibility of self insurance for property/casualty and workers 
compensation. Loss runs for the past 15 years and other statistics are tabulated by the 
broker and used to show insurance carriers the long term history of the District which 
helps get more favorable pricing. This claims data also helps spot problems that may 
occur and that can be brought to the attention of the administration. For risk control, there 
are insurance carrier inspections, staff training, and certification of the Workplace Safety 
Committee, which provides a 5% credit to the Workers Compensation premium. 

For the 2013-14 budget, we are expecting increases in the insurance that covers 
our buildings and grounds. This increase is due to the market fluctuation that has 
occurred in the insurance industry in the aftermath of Hurricane Irene and Sandy. 

Special Education 

Special education costs are the purest UNFUNDED MANDATE imposed by the 
state and federal government. For services to students with special needs, the state and 
federal government reimburse Council Rock for only a fraction of the cost of our 
services. In addition to the array of services we offer to our students, we realize an 
Increased cost each year in simply trying to comply with a complex and changing 
regulatory scheme. For example, in 2009, new regulations from Harrisburg impacted 
school program by introducing a new format for evaluation and identification. Every 
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significant change in regulations creates a corresponding cost factor in CR as we move to 
comply with the changes, train staff, and realign our services and our staff to meet 
comply with these changes. 

As special education costs increase, state subsidies continue to decline against 
actual spending. We continue to be very proud of the array of services we offer to 
students with special needs. However, the state and federal commitment to fund these 
mandates diminish as the regulatory structure and requirements continue to increase. 

Access Funding. One significant initiative that was implemented in 2009 after a careful 
benchmarking process was the district's decision to take back the Access Reimbursement 
process. Based on the federal Medicaid program, Access reimbursement occurs when 
students with disabilities are provided certain services in our school district including 
specialize services like Occupational Therapy and transportation. In 2012-13, our 
collection efforts allowed the district to bank over $1,000,000 in Access reimbursement. 
Changes in the state's process for reimbursement and an expected Federal Audit of the 
state system may reduce this reimbursement for 13-14 by 25%. 

Debt Service 

The district has routinely reviewed all opportunities to refinance debt. Current 
interest rates are near 40-year lows. On a yearly basis, our financial advisor, Public 
Financial Management, reviews our debt and advises us when market conditions make a 
refinancing opportunity advantageous. In 2009-10, their recommendation to refinance 
three debt issues resulted in savings of just over $1,000,000 to Council Rock. Early in 
2013, we restructured a debt issue to result in over $1,000,000 of savings. Under the 
leadership of our Business Administrator, Bob Reinhart, we have used these proceeds to 
restructure our debt payments. The application of these savings to our debt structure has 
allowed us to raise over $40,000,000 in capital proceeds without adding a dollar to the 
general fund. 

The district will consider debt issues of $10,000,000 each year to continue on our 
path for renovations to school facilities. The Board approved the 2013 debt issue in April 
at interest rates of2.3%. This is the lowest interest rate we have seen in recent memory. 
Our financial advisor compared our issue to those across the state and stated the investors 
have looked favorably to Council Rock in bidding for these debt issues because of our 
strong financial history. 

Contract Administration 

The business office maintains a database of all contracts. This information is 
systematically reviewed to ensure that contracts have the best terms and conditions to 
ensure quality service and enforceability. When contracts are initiated, market 
comparisons are used to determine that the amounts are reasonable. When contracts are 
renewed, cost increases are compared to the Act 1 Index. Any contract increasing above 
the Index requires justification. 
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Transportation 

Since the state reimbursement formula is determined by efficiency of bus 
utilization and contract provisions, net cost is the important focus. Net cost is total 
annual expenditures less annual state subsidy. In the past two years, net cost has 
increased. However, while the district has controlled our actual transportation costs, our 
net cost continues to rise. This is due in large part to the decline in the state 
transportation subsidy to Council Rock, allocated through an antiquated system of 
assessed real estate value in the district and county. 

We have worked, over the past two years, to find ways to become more efficient 
in our transportation function. Those efforts began with a significant benchmarking 
study in 2008. That study showed us that our runs and our methods of allocating busses 
were efficient. We began to examine other ways to maximize our transportation dollars 
including taking over some of the smaller runs done by First Student and the Bucks 
County Intermediate Unit and scrutinizing private school runs for economies. 

Copying and Printing 

Copying and printing costs have increased as technology has become easier to use 
and more reliable. As technology use advances and matures, opportunities to reduce cost 
are available from two approaches, reducing the number of copies/prints made and 
reducing the cost per copy/print. The number of copies/prints made can be reduced by 
using electronic communication, minimizing marginal uses, avoiding wasteful use, 
encouraging wise and frugal use, and imposing restrictions. Cost per copy/print can be 
reduced by procuring the most cost effective equipment, supplies, and service. 

A reduction in copying/printing cost is targeted over the next five years. That 
effort began with a benchmarking study of best practice in copier procurement that 
resulted in new contracts for copiers in the district. Thereafter, benchmarking was done 
on actual copying with significant reductions in the per student copy allocation in each 
school. "Paperless" has been one of the keynotes of this effort with the Board of School 
Directors leading in this initiative. Efforts in school to reduce copy and paper expenses 
range from the use of efriday folders for parent information to more active use of the web 
and teacher web portals for assignments. This overall effort has resulted in per pupil 
copy costs declining by over 1 0 pages per student per day over the past year. 
Corresponding savings in budget dollars from procurement and copy reductions is in 
excess of $2,000,000 over the past three years. 

Revenue Challenges and Opportunities 
One of the most significant impacts of the downturn in this economy for Council 

Rock has been the stagnation and/or decline of real estate value, real estate sales, and 
corresponding decline in real estate taxes. In the first year of decline, we saw changes in 
assessed value and collection rates that resulted in a drop in revenue of approximately 4 
million dollars. In 2009, we saw the effect of over 800 taxpayers in Council Rock 
challenging assessed values and asking the Bucks County Board of Assessment to reduce 
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the assessed value of their homes. Those changes result in a decline in assessed value in 
the district and a corresponding drop in real estate revenue. This decline affects both the 
value of a mil and the overall real estate tax revenue we can collect. In 2011, almost 
1 000 taxpayers filed for assessment reductions with a corresponding decrease of over 
$1,000,000 in revenue. 

The district was proactive in both understanding this change and planning for it. 
Council Rock's 2009-10 budget was built on worst-case scenarios for both decline in 
assessed value and real estate tax collection rates. In June of 2010, the Board of School 
Directors set aside $4.1 million in a Revenue Stabilization Fund to be used in the next 3-5 
years to offset these declines until the real estate assessments end and values begin to 
mcrease. 

Other changes in revenue streams have also been detrimental to our budget 
including: 

• A change in Transfer Tax collection that has reduced this funding line to 60% of 
the total collection rates in 2008-09. This is a loss of revenue of between 
$1,000,000 and $2,000,000. That revenue stream will improve when the 
economy recovers and sales of existing and new homes improve. 

• Interest Rates are at all time lows creating attractive opportunities for borrowing 
but impacting the district's revenue lines for the investment of real estate tax 
revenue each August. From rates of 3-4% on short-term investments 3 years ago, 
real estate investments now accrue .4% interest. That change in interest rates 
results in a loss of interest earnings revenue of approximately $2,000,000 a year. 

Positive Trends. 
Over the past year, trends in certain taxes have shown slow increases. In 

particular, both Transfer Tax revenue (reflecting positive real estate sales) and Earned 
Income Tax (reflecting slow economic growth in our communities) have trended 
upwards. While there are many factors at play, we can look at this as some positive 
revenue news for the first time since 2008. 

Benchmarking. 

In school year 2009-1 0, significant work was done in Benchmarking district 
practices and examining new and improved revenue streams. 

In summary: 
• Facilities Use. The benchmarking team examined facility fees in this county and 

across the state. The corresponding recommendation resulted in a change to 
Board Policy 707 and an increase in facility use fees that will bring that revenue 
line from $13,000 in 2007-08 to over $150,000.00 in 2012-13. In addition to 
these fees, we also acknowledge a significant contribution made by many of our 
local athletic organizations that are cost savers for Council Rock. For example, 
Council Rock United Soccer contributes in excess of $100,000 in field mowing 
and maintenance. Various baseball and softball organizations contribute infill for 
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the fields and also contribute toward field maintenance. These donations offset 
costs that would otherwise be part of our general fund budget. 

• Before and After Care Services. Before and After care services are offered at 
each elementary school. This program has been in existence in Council Rock 
since the 1990's and has been run by an independent contractor. Before this team 
met, Council Rock had charged the contractor a lease rate for the facilities that 
resulted in about $30,000 in revenue- most of which was offset by facility costs 
for this program. The benchmarking team examining this program ultimately 
recommended a revised request for proposal (RFP) and ultimately a competitive 
bid for this service. The bid resulted in a new relationship with the provider that 
creates profit sharing and a revenue increase of $140,000 for the 2010-11 fiscal 
year. The addition of two PM Kindergarten Enrichment programs also 
contributed revenue to Council Rock beginning with the 20 12-13 school year. 

• Other benchmarking efforts focused on student parking, co-curricular programs 
and Adult Education Services. Each resulted in recommendations for further 
study and/or changes in our practice. 

Three Years of Act One: For purposes of comparison and review, this is a four-year 
snap-shot of the Act 1 index and corresponding district budget increases. 

2009-10 2009-10 2010-11 2010-11 2011-1 2 2011-12 2012-13 2012-13 
Act 1 Budget Act 1 Budget Act 1 Budget Act 1 Budget 

4.1% 2.9% 2.9% 2.52% 1.4% 0% 1.7% 1.7%* 

*The Budget increase reflected only the increase in the Council Rock's contributions to 
the state retirement system. The actual 12-13 budget reflected expenditures that were 
lower than the 20 11-12 school year. 

While we will continue to analyze the index and the available exceptions, we have 
worked to keep our budget in line with this index through a combination of revenue 
maximization and careful expenditure controls. 

Summary 

The outlook for public education funding continues to be concerning. While local 
revenue trends are beginning to show signs of recovery, state and federal funding 
continues to decline. Council Rock is poised to confront these issues through the 
ongoing efforts we are making to control costs and increase available revenues. This 
paper is designed to present an overview of the many efforts we have made over the past 
few years in doing both. To most observers, these efforts go unnoticed in the day-to-day 
operations of this school district. As we approach our final budget decisions each year, it 
is important to outline and highlight the work that has been done in Council Rock to 
make the tax dollars we collect from this community work in the most efficient manner to 
maintain and improve the excellent educational program offered in Council Rock. 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

PENNSYLVANIA SCHOOL CODE OF 1949 AS AMENDED 

(a) The board of school directors of each school district of the second, third, or fourth class 
shall, annually, at least thirty (30) days prior to the adoption of the annual budget, prepare a 
proposed budget of the amount of funds that will be required by the school district in its 
several departments for the following fiscal year. Such proposed budget shall be pr · ared 
on a uniform form, prepared and furnished by the Department of Public Inst ction d 
shall be apportioned to the several classes of expenditures of the district U1e boa d of 
school directors thereof may determine. Final action shall not be taken 01 an proposed 
budget, in which the estimated expenditures exceed two thousand dollars ($2, ' 00), until 
after ten (10) days' public notice. Nothing in the act shall be construed o prevent any 
school district, whose total estimated expenditures do not excecfd two thousand dollars 
($2,000), from holding a public hearing. The proposed budge;,.~hall · e printed, or otherwise 
made available for public inspection to all persons who m~ i 1ter st themselves, at least 
twenty (20) days prior to the date set for the adoption of the u8.get. 

(b) The board of school directors, after making such :evi iol'1s and changes therein as appear 
advisable, shall adopt the budget and the neceSSCJ.l:Y appropriation measures required to put it 
into effect. The total amount of such budget shall not exceed the amount of funds, including 
the proposed annual tax levy and State ap t priatiml't, available for school purposes in that 
district. Within fifteen ( 15) days after ad6pti.oo of the budget, the board of school directors 
shall file a copy of the same in the office of he Depattment of Public Instruction. 

(c) The board of school directors, may: during any fiscal year, make additional appropriations 
or increase existing appropri tions to meet emergencies, such as epidemics, floods, fires, or 
other catastrophes, or t · prov · d for the payment for rental under leases or contracts to lease 
from the State Public SChool uilding Authority or any municipality authority entered into 
subsequent to the date f tl1e adoption of the budget. The funds therefor shall be provided 
from unexpended balauaes in existing appropriations, from unappropriated revenue, if any, 
or from temporary oans. Such temporary loans, when made, shall be approved by a two-
thirds vote of board of school directors. 

of school directors shall have power to authorize the transfer of any 
l:mem..cu;mbered balance, or any portion thereof, from one class of expenditure or item, to 
anoilieT, but such action shall be taken only during the last nine (9) months of the fiscal 
Y ar. 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL BOARD POLICIES RELATING TO BUDGET ADMINISTRATION 
#602 -BUDGET PLANNING 

The budget shall be designed to reflect the Board's objectives for the education of the students of 
the district. Therefore, it must be organized and planned to ensure adequate understanding of the 
financial needs associated with program support and development. This necessitates a co tinuou 
review of the financial requirements of district program. 

To meet the objectives of this policy, the Board delegates 
responsibilities that shall include but not be limited to: 

1. Include in all ongoing district studies of the educational program a 
of implementing said program. 

4. Establish a projected budget of expenditures anCl inco e for two years beyond the current 
fiscal year. 

5. Prepare an annual estimate of antj.cipate scb.ool enrollments for two years beyond the 
current fiscal year. 

7. Report to the Board any serioJ s financial implications arising from the budget plan. 

8. Meet periodically w.J'th the municipal governing board to review their planned 
expendit"LJres and til feet of school/community costs on district tax rates. 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL BOARD POLICIES RELATING TO BUDGET ADMINISTRATION 
#605 -TAX LEVY 

The Board of School Directors shall annually determine and establish local real estate and per 
capita taxes as authorized by the School Code. It shall provide the means to levy and collect such 
taxes. 

Further, the Board of School Directors shall evaluate the need for alternative taxes 
Act 511 of 1965. The levy and collection shall be in accordance with Act 511. 

In establishing tax levies, the Board shall review the assessment and valpation p 
tax assessment agencies, the county assessment office and the State Tax 1 ualizatl on Board. 

Appeals arising from these practices shall be determined by Board action. 

1-20 





COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL BOARD POLICIES RELATING TO BUDGET ADMINISTRATION 
#620- MAINTENANCE OF FUND BALANCE 

The School Board of the Council Rock School District believes in sound fiscal management and understands that 
keeping adequate working capital is fiscally responsible and advantageous for both the district and the taxpayer. 
Therefore, the following practice will be used to assure proper management of school district funds. It establishes 
guidelines for determining year-end fund balance for the general fund. 

Definitions. 
Fund Balance- the difference between assets and liabilities, and can be referred to as fund equity. 
portions, reserved and unreserved. 
1. Reserved Fund Balance- denotes portions of the fund balance that are either: 

a. Legally restricted to a specific future use. 
b. Not available for appropriation or expenditure. 
Examples of a reserved fund balance are for encumbrances, inventories, re e ·ve for l uture liabilities for 
accumulated sick days, and federal grant monies. 

2. Unreserved Fund Balance- the excess of the fund assets over its liabilitie an· reserved fund balance accounts. 
There are two (2) portions of unreserved fund balance. 

a. Unreserved, Designated Fund Balance - designates reserve fo'n tent ive management plans. These 
designations should be supported by definitive plans and ppro · d by the administration and Board to 
control future resources. 

b. Unreserved, Undesignated Fund Balance - that P.Oliioo of the fund balance representing expendable 
available financial resources. It is the residual after · 1e res ·ved and unreserved designated portions are 
deducted from the total fund balance. 

The Board directs the Superintendent to maintain an unres~ ·ved ndesignated fund balance in the general fund with a 
target of four percent ( 4%) of the annual general fung o 1dget. (The total fund balance, consisting of several portions 
including unreserved undesignated, unreserved de ·ignated ~11d reserved may exceed four percent (4%).) The 
unreserved, undesignated portion of the fund balanc.e shaJ I not drop below four percent (4%) and any portion in excess of 
five percent (5%) must be reallocated. This is the porlion of'the fund balance not otherwise designated and thus available 
to apply toward unexpected needs. Excess funds shal 1rst be applied to the Capital Reserve Fund for use in financing 
annual capital projects and future capital 'J)roj s. uidelines for maintenance of the fund balance level are provided 
herein. 

Delegation of Responsibility. 
The Superintendent, or his/her designe shal l be responsible for the enforcement of this policy. The Director of Business 
Administration shall inform t e . uperintendent and the Board of steps recommended to meet the requirements of this 
policy. 

Guidelines. 
All references to • nd balance" below shall be assumed to be the unreserved, undesignated portion of the fund balance 
unless specifi~aJiy st tear6therwise. At the time of budget planning and adoption for the next fiscal, the current year's 
final fu nd balanee is ot yet determined. The fund balance becomes known several months after the fiscal year ends. 

Fun al~nc Minimum Of Four Percent (4%) 
W en t he ear ending fund balance is projected to decrease below four percent (4%) of the general fund budget, the 
distn t shal initiate measures for next year's budget to replenish it by generating revenue, decreasing expenditures, or a 
combina(ion thereof. These measures are to ensure that the year-end fund balance does not drop and remain below four 
percent ( 4%) of the total general fund budget. If this condition is clearly anticipated at the time of budget preparation, 
action must be taken to include the provision for the additional fund balance in the budget. 

Fund Balance Maximum Of Five Percent (5%) 
When the final balance of unreserved, undesignated fund balance is determined, any balance in excess of five percent 
(5%) shall be transferred to the Capital Reserve Fund. 

I-21 





2013-2014 
FINAL BUDGET 

E NANCIAL SECTION 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

FINANCIAL SECTION 

The Financial Section of this document provides comparative information including the actual 
revenue and expenditure values for the years ending June 30, 2011 and 2012 and the budgeted 
amounts for the year ending June 30, 2013 and the proposed budget for the year ending June 30, 
2014. The financial statement on the opposing page is a highly aggregated analys·s of the 
information described above. The following sections are organized in the same ·orma but 
provide a higher level of detail with programmatic narrative to aid you in your u ders and· g of 
the district operations. These sections are: 

REVENUE 

There are two levels of information contained in this section. The first i' a detailed comparative 
listing ofrevenues with subtotals at each major category. The s c6nd i a listing of each revenue 
with a description and explanation of the origin of the revenue a d supporting calculations where 
applicable. 

APPROPRIATIONS 

There are two levels of information contained m this section. The first is a detailed comparative 
listing of appropriations organized on a fuKctio a , basis. Functional areas representing higher 
costing or core programs have been fu ·ther b o~en down to provide additional detailed analysis. 
This is very evident in the Regular lnsfructio1;1a Function. This function has been categorized by 
school building. .I 

The second level of information i fu functional/program level that further categorizes the 
appropriations by the service 01· commodity being obtained. These generally include salaries and 
wages, employee benefits cmntract services, travel, supplies, book and periodicals, equipment 
and dues and fees . In ad£lihion this section contains narrative that provides programmatic 
information for ea~b of the functions/programs. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF REVENUES AND OTHER FINANCING SOURCES 

AND EXPENDITURES AND OTHER FINANCING USES 

2010-2011 
Actual 

REVENUES AND OTHER FINANCING SOURCES: 
Revenues: 
Local Sources 
State Sources 
Federal Sources 
Total Revenues 

Other Financing Sources: 
Sale of Fixed Assets 
Refund of Prior Year Expenditures 
Total Other Financing Uses 

TOTAL REVENUES AND OTHER 
FINANCING SOURCES 

$ 156,023,403 
34,912,564 

4,657,827 
195,593,794 

131,392 
13 1,392 

195,725,186 

EXPENDITURES AND OTHER FINANCING USES: 
Expenditures: 
Instruction 
Support Services 
Non Instructional Services 
Total Expenditues 

Other Financing Uses 
Debt Service 
Fund Transfers 
Budgetary Reserve 
Total Other Financing Uses 

124,837,271 
50,591,119 

2,929,370 
178,357,760 

2013-2014 BUDGET 

2011-2012 
Actual 

$ 155,039,500 
36,606,533 

3,921 ,068 
195,567, 101 

6,123 

2012-2013 
Budget 

$ 157,485,653 
40,089,080 

1,841,517 
199,416,250 

2013-2014 
Proposed 
Budget 

pl~creusc 
{Dcr ~ sc) 

!~~:::~:.. </ 
·x~-:-. 

-,_::&::-.. ( 

$ 161 ,029,~i,~''+:::;~ "-3,543,362 
42 ,~.S¥it83';;;-;,,,,) 2,146,203 

1 ,006,S:'34):, (34,683) 
205 ,071 , 13}2'' 5,654,882 

~::,, /':::::::::\ :::i''j 
·:::t:::.;:;.x--·~· (1,000) 1 ,ooo,.,_ 

75,000 ".., 75 ,000 
,~....-------'--

$ 

6, 123 76;0'~:(~ ' l 75 000 (1 ,000) 

195,573,224 

·' ~''-
l' " ... ~::r& ;: 

.,£... ···:§~,.,.. ; 
.• ~ ..... '1 ""~w-

-~~~t1:: .. 
124,558,559 )~9,045 ,768 

49,33Q;1"53 ,,/'' •::'51,822,916 

2 , 8:§1}7~~ 3,174,020 
17(f;152,061'Y 184,042,704 

17,050,000 

750,000 
17,800,000 

194,080,326 201,842,704 

1 492,898 $ (2,350,454) $ 

F-2 

130,125,636 
55,605,743 

3,275,329 
189,006,708 

17,522,266 

750,000 
18,272,266 

207,278,974 

5,653,882 

1,079,868 
3,782,827 

101,309 
4,964,004 

472,266 

472,266 

5,436,270 

(2, 132,842) =$===2=1=7 ·=6=12= 

Percent 

2.25% 
5.35% 

-1.88% 
2.84% 

-100.00% 
0.00% 

-1.32% 

2.83% 

3.92% 
3.68% 
2.68% 
2.70% 

0.09% 
N/A 

2.65% 

2.69% 

-9.26% 
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FINAL BUDGET 

Revenues 



Current Real Estate Tax 
Interim Real Estate Tax 
Public Utility Tax 
Payment in Lieu of Taxes 
Per Capita -Tax Section 679 of School Code 
Per Capita - Act 511 
Local Services Tax 
Earned Income Tax 
Occupation Assessment Tax 
Realty Transfer Tax 
Delinquent Real Estate Tax 
Other Delinquent Taxes 
Earnings on Investments 
Athletic Events Gate Receipts 
IDEA Funding Through the Intermediate Unit 
Facility Rentals 
Tuition from Patrons 
Summer School Tuition 
Revenue from Community Services 
Miscellaneous Revenue 
Total Local Revenue 

Basic Education Subsidy 
Charter School Subsidy 
Tuition for Section 1305 and 1306 Students 
Special Education Subsidy 
Transportation Subsidy 
Rental Reimbursement 
Medical and Dental Services Reimbursement 
State Property Reduction Funds 
Other Grants 
Accountability Block Grant 
State Social Security Reimbursement 
State Retirement Reimbursement 

Title I 
Title II 
Title lll 
Drug Free Schools 
ARRA - IDEA Part B 
ARRA - State Fiscal Stabilization Funding 
Federal Jobs Funding 

2010-2011 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF REVENUES 

2013-2014 BUDGET 

2012-2013 
2011-2012 Actual Budget 

2013-2014 Proposed 
Budget Actual 

130,271,092 
688,661 
209,979 

130,587,804 131,207,627 
403,180 645,000 
211,192 210,000 

133,836,427 

645,000 ,:;::"' .. 

21~:~~~ '!i" p&~<,,, 

Increase 
(Decrease) 

2,628,800 

1,960 
231,010 
231,010 
112,419 

1,960 2,000 
228,964 231,000 23 1 o6Q:;~}.. -t.i. ' -..;..·-·· 

12,741,572 
4,161,400 
2,015,219 
1,793,936 

652,956 
215,855 

228,964 231,000 
114,750 152,000 

13,499,684 13,100,000 
4,145,493 4,172,000 
1,992,202 2,100,000 
1,791,030 1,775,000 

658,924 600,000 
65,057 300,000 
83,010 97,000 

2?I:;~QP .,,,,,V 
tM, om:J:~,. 

l .d ~Q00''000 "\: 
f4)~~· o§'d", .. ·· 

2.3op?.poo 
1,80(f,"OOO 

l 650,000 
t fi<t· :::i"'oo ooo 
~~ ~- ::::-._ ~ ' 
"%0, ) ' 97,000 

_,. 1,798,588 2,080,435 
274,032 
101,253 
26,122 

141,657 
72,835 

1,990,798 2, 172,62~<-'·~. 

372,626 250,Q~P. ):-.... ·~ ,. "•'"·': / ,, 280,000 
100,000 
26,000 

152,699 ~400-~j:,._., / 
13,795 26:-bBO '~/ 

,. ' r~ , 

156,023,403 

158,934 ./~' -~h 
- - :-=.;3.::.:32::,;,2;.:3:.::::3- ,::~ 6Q 000 

157,033,299 '157;'4,,115.6'51 

.... &~·=·- \ 
11 ,~~~:i:~ 13,625,016 ,.:{~~·\:q~,~l3 ,~16 

107,632 33,735 '•':;\ 1 75,000 
6,357,950 6 528'"002 :;:;:>' 6 327 343 

2,269,165 2;Qtb~~3 2: 192:ooo 
I ,286,630 J.:'h9;Ml,\.,,.... I, 150,000 

248,818 /"'~42,720 ~ 260,000 
5,646,261 "%':-.~ ~<J56,)25 5, 775,519 

18,069 / 'h ,·~''\\,_./~ 20,000 
397,466 .:( /\,,,, i.56,159 156,159 

3,883,707 :\.. )'(818,982 3,981,716 
2,973 ,039 ¢~::::·>''t;:,~,#3 , 9 1 6,879 6,526,327 » ... .~ . : . ;, 

34 , 912,56~>· ,,~~ 36,606,534 40,089,080 

.. r ··~~~~--- } 
2:i7·;·9~~ -~~~~,/ 
264 483''%, l 

··"''5:il:_p8 ):: 

"'~~· <15'1 985 

253,733 
190,686 
57,930 
3,750 
1,271 

14,762 

276,795 
242,198 
47,524 

145,000 
75,000 

161 ,029,015 

13,790,918 

75,000 
6,207,489 
2,300,000 
I, 150,000 

260,000 
5,118,069 

20,000 
156,160 

4,077,075 
9,080 572 

42.235,283 

338,55 I 
205,622 
50,243 

(22,000) 
900,000 

200,000 
25,000 
50,000 

(374,038) 
30,000 
90,600 

15,000 
3,543,362 

165,902 

(119,854) 
108,000 

(657,450) 

I 
95,359 

2,554,245 
2,146,203 

61,756 
(36,576) 

2,719 

School Based ACCESS 
Medical Assistance Reimbursements 

A. 122,767 
·~ J 6,961 

'\.\1 4,657,827 

Sale of Fixed Assets : \f::::~;~~5f 

1,264,049 
35,455 

1,821 ,636 

1,255,000 1,212,418 (42,582) 
20,000 (20,000} 

1,841,517 1,806,834 (34,683) 

Refund of Prior Year Expenditures...-~· •. ,,_ :,.,... 131,392 
-~ ·' ----71737-'1 739::--:2::-­

Total 

.i'f'~?;;m:;::::=::::~:~~*-

A\~, "y 4: '»-. ····~"is~-· 
,, <~~,\w . 

f 

195,725,186 

6,123 

6 123 

195,467,592 

F-3 

1,000 (I ,000) 
75,000 75 ,000 
76,000 75,000 (I ,000} 

$ 199,492,250 $ 205,146,132 $ 5,653,882 

Percent 
2.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

-14.47% 
6.87% 
0.00% 
9.52% 
1.41% 
8.33% 
0.00% 
0.00% 

-17.22% 
12.00% 

963.83% 
0.00% 
0.00% 

25.00% 
2.25% 

1.22% 
NIA 
0.00% 

-1.89% 
4.93% 
0.00% 
0.00% 

-11.38% 
0.00% 
0.00% 
2.39% 

39.14% 
5.35% 

22.31% 
-15.10% 
N!A 
NIA 
N/A 
N!A 
NIA 
-3.39% 
NIA 
-1.88% 

-100.00% 
0.00% 

-1.32% 

2.83% 



LOCAL REVENUES: 

COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 

.~Y''<c,. 
REAL ESTATE TAX $ 133 836 427. 

):::::::... 4/ 
---~':::-.--

Real Estate Tax is the largest revenue source funding the operations of the school district. The tax:Js'b•t.~~d\111 
the assessed valuation of the taxable real property within the boundaries of the school district. ~£..l\i.~~~~~J.~ed 
value is multiplied by the millage rate set on an annual basis by the Board of School Directors. lt'fli' f9;,1l owing is 

the calculation used to determine the budgeted amount: }F' 

2013 Budgeted Assessed Value 
Less: Act 153 Properties 
Adjusted Taxable Assessed Value 

Collection Rate 

Value of One Mill (Assessed Value X Collection Rate/1,000) 

Current Millage Rate 

$ 1 254 623 db(f''"''\. ' ' ' ··~:::.~.' ;: 
(3 1_9-83 ,590)''""" 

1 ,2~,l~~~i<l'l..0 
,,; '··.,~:.::~\~:;;-!/" 0 

#,~~·~1i:>i~;{;o91.20 Yo 
~( .. - .... , 

): . '<-., : ( 216,497 

/~::;.:::::,=t~;:-~} 1 14.02 

.(.:::..... -:::t=· (~ .. -

Revenue Prior to Act 153 Property Revenue l''~;,~~'Q:l.:;... 138,704,988 

Rounding of Millage Rate /"', ''''Y 2,674 
...:( ~- :, 

Revenue Generated from Act 153 Properties .... ,,~ }' 246,834 
Total Real Estate Tax Revenue Prior to Tax Relief R~b(.tio·rt( 13 8,9 54,496 

Less: Gaming Revenue t'i''"''!;:t~:!:·,:·::=:y , 5,118,069 

-<t'\~l}, .. ·::=J]i $ 13 3, 8 3 6, 4 2 7 

As you will notice in the calculation, there \~f:R sp,~"cial};djustment for Act 153 properties. These are properties 

that are participating in an open space~ p ·o ~~Jif=~tHJ.tfl·estri cts the property owners rights to subdivide their 
property for future land development. . le Ef)5tope1t ies' taxes are calculated based on the millage rate assessed 

:;.:-

at the time the property entered into the op ~' pace program. 
, 

The calculation of this revenue sdM~. is ~ery critical to the validity ofthe budget. This is because Real Estate 

Taxes are approximately 68% \gJ~.,g.~!dg~t~evenues. Additionally, Act I of2006 limits the District's ability to 

raise the millage rate in an ~ive'~.f~aYbeyon.d the Act 1 Index. This Index is the average of two independent 

indexes. The first is the Sfa'te,,,~v~age Week Wage (SAWW), a PA Workmen's Compensation calculated index, 
and the second is the rfl'iii'l h1'@nt Cost Index For Elementary and Secondary Education, a US Department of 

1 ·~...,. 

Education Index. , .. ;:' ~*==~ .. ,, ·'y 
A~:, ;h .,,,,,V 

INTERIM REAL 'E&,],) \TE TAX 645,000 
'?' 

Interim Real Estate Tax is revenue derived from increases in real estate assessed values that has a partial year 

effective date. The amount of the tax is pro rated based on the amount ofthe increase and the remaining portion 

of the fiscal year. In most cases these changes occur because of new construction, subdivisions, and 

improvements to existing real property. 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

PUBLIC UTILITY TAX 2)::0~090 
·:: ;::::::::::::\ 

Public Utility Tax is revenue from the Pennsylvania Public Utilities Commission based on the school di~tri ct's_~/ 
request, the assessed value ofthe utility property in the district, amount available and ther public ~~j,tie·~~\,~,_,... 
requesting this tax. The budgeted amount is based on historic trends. \:h .. '''<'\ ' 

PAYMENT IN LIEU OF TAXES f\,; ~ 2 000 

Revenues received for properties that have been removed from our tax rolls for purposes ~u<;.h_. as,,:p.ublic housing, 

forest lands, game lands, water conservation or flood control. Each year we receive fundJ\{(:~'~\ the Pennsylvania 
~ ... :-: .... :-4 

Department of Conservation, Bureau of Forestry. /'' .. . 
:='. ). ..... ':> 

PER CAPITA- SECTION 679 AND ACT 511 ~"'~"''~:::i:,,},/ 462,000 
~~:.;:~~~:.:~~::;:~;;;::.:: .. · 

Revenue generated from per capita taxes levied under Section 679 of the P~s~,va~)ia School Code and Act 
511 , the Local Tax Enabling Act. Each ofthese levies allow for a Per Cft!?ita 1~x)·inount of$5.00 for a total of 

$10.00 per adult living within the District _,-.:(,~,.~,~~%~~~,/ 
··· ~::~~:~-

,~~ 

LOCAL SERVICES TAX ,.-,:c~ _,,:('· ,,,,,.. 130,000 

Revenue generated under Act 511 for fl at rate assessment of o6cu'~~i9Jl a l privilege taxes in the amount of $5.00 
;;;:•;, •:(.:~-

per individual. The occupational privilege tax is levied on ·e's iq!'(nt and non-resident individuals employed 

within the taxing district for the privilege of engaging in ~n . ~~:upa~ion . 
.•.. ,<.!'*. -1 -;:;:,_::,(>'• 

/ .,~ 

EARNED INCOME TAX 1t., _ / 14,000,000 
. ...::~~=::::~~;~:~:-~~:::~::;:::~ 

Revenue generated under Act 511 for taxes l evie_~i9pon ''wages salaries, commissions, net profits or other 
compensation of those who earn income and re4i4~':w:i-{J}l~ the District. A significant exception to receiving this 

tax is for those employed and paying taxes ~¥1W1i~th~ City of Philadelphia and, in some circumstances, outside 

the State. ,c~""',) 

OCCUPATION ASSESSMENT TAX '~i~'\/ 4,172,000 
,. 

Revenu~ generated under ~~t 511,~t~~,~ss)ss~ne~t of occupation tax~s . The oc_cupation tax i~ a tax placed on the 
occupatiOns of persons resJdu~,~-~~~ -tlllff¢e d1stnct. Although there IS a range m the occupatiOn assessments 
intended to reflect to some px t€~91fe)tli fferenti a l in earning power among different types and levels of 

occupation, the va luati n -~.m b)oves bear no relationship to the potential earning power of individuals in these 

occupation. The Di t:ri p't';~:t'l'l'f}Q~e-s a 400 mill tax on the assessed value of each occupation . 
. f." ""-:• ...... 

~"'\;:, ··:,y 
REALTY ~~~p-\'W'X 2,300,000 

Revenue generated u'ifder Act 511 for the percentage assessment on the sale price of real property within the ,. 
District. This tax is actually paid at settlement to the County at a rate of2%. The District receives one quarter 

of the tax received or 0.5% of the sale price. 
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DELINQUENT TAXES 

COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

2,450,000 

Revenue generated from unpaid taxes that were levied more than one year prior to receipt. The taxes Lnclcl'&e.d,j n 

this line item include delinquent real estate, per capita, and occupation assessment taxes. i~·. ' ,::;::-~':;, 
.. -.. ~~~ <$: .. 

x%_ 

EARNINGS ON INVESTMENTS <«·. i\;:.~~\f!:~~lOOO 
Earnings on invest~ents _is revenue from the investment of idle school ~is~rict revenue as it bec~i1f~f ~~a'llable. 
The 2013-2014 est1mate 1s based on an average cash balance of$100 mdhon at a rate of0.30%. Tb'We funds are 

invested according with state law that restricts investments to bank savings accounts, money marke{ accounts or 

certificates of deposit either insured by the FDIC or collateralized according to Act 72 or \l;S''":f:r~u ry Securities 

or Agencies backed by the full faith of the US government. In most cases, US Treas.!,.!t ies 6\<~Aienc ie are 

invested through the use of local government investment trusts such as , Pennsylvalii~ School District Liquid 
/"<:::·:·. ,,. ~. 

Asset Fund (PSDLAF) or Pennsylvania Local Government Investment Trust (PI,....Q I 'f-)~~''· "'/ 

f'l;:;;:;;;;;;;;:,,., ···;::: 

ATHLETIC EVENT GATE RECEIPTS / i\"'-~'y 97,000 

The District charges spectators to attend many of our varsity sporting ~~t~::, .. ,EJ~is revenue is used to offset the 
cost of our interscholastic sports program. · .. ,~~~~-... ,,.,.,. , 

·~:. 
4-,~::.l 

f:""'· 
IDEA FUNDING PASSED THROUGH THE BUCKS COU~(J;:Y 

<'( "'-;·;:3"··:· 

SCHOOLS INTERMEDIATE UNIT '*"' ,,~,,~V 

I "' ,. 
1,798,588 

The Individual with Disabilities Education Act (IDEA) F£~~ ~~~.!)nt revenue is passed from the U.S. 

Department of Education to the Pennsylvania Departm!'?i1.t q:~E~fiil'cati on through the Bucks County Schools 

Intermediate Unit to the school district. The Manual o€[A_cco_.un ting and Financial Reporting for Pennsylvania 

Public Schools indicate that this Federal funding llliikf~~;;:''~8'6.ountcd for within the local sources portion of the 

budget because these funds flow through the lnte'~~ ia~ Unit. 
_~,,,, '\i'f.~,t,f 

FACILITIES RENTALS ~\::. . f 280,000 

./,.t::-:::;,:1~.-.-:-~-.:.:.:::~;::>.,-:=-"' 

The District makes our facilities avai l a6l'e~t6""'~·-::::hununity groups and individuals during time the facilities are 

being used for district events. The use of o~"ffac iliti es and associated costs are defined in Board Policy No. 707. 
, 
•l 

TUITION · ''''?%.-::J:"i~f} 126,000 

~*"............. ~ 
The Dist~ict ~e~eives. tu.itio~ pay1Jlti1~· fr~m patrons :or regular day schoo.l tuition for non-resident s~~dents 
temporanly hvmg w1thm the, chQol d1stnct boundanes, and revenue recetved from other school entities for 

'-:.•. 7 

mainstreaming of spe<;,il'l'~~ttoohon students in district regular education programs. Additionally, the District 

operates a summer so-l~qql ~'rqgram in which tuition payments are received . 

At'')·· .. "~~'?"' 
REVENUE FRQMj:~COMMUNITY SOURCES 145,000 

·-.::~y 

The District operate a community aquatics program in the Council Rock North natatorium. The revenues 

received from this program are recorded within this line item . 
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MISCELLANOUUS REVENUES 

COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

75 000 

Local revenue that is received and not account for in other areas is accounted for within this line item. 
·:: ;::;::~::\ 

TOTAL LOCAL REVENUES 16-f'=~u~. o r:5 

STATE REVENUES: 

BASIC EDUCATION SUBSIDY 

The Basic Education Subsidy is the primary unrestricted State funding provided to school~1!lf.4c'f~hhroughout 
the state. Historically these funds have been allocated to school districts through a ~qr.mul·~~thrai considers size, 

comparative wealth, local tax effort and educational needs of the community. lJnd~J: t)~e ~endell administration 

this subsidy was distributed based on a "Costing Out Study" conducted by the g(}~~;:;ffl~§_,lffice. As the state 

economy worsened the Basic Education Subsidy has been allocated based o/A~~::¥,,iq~~_ri'jtocation . 

CHARTER SCHOOL REIMBURSEMENT ( .-'-'-''')/ 

In previous years the State committed to funding thirty percent of the .({i.~;;fer~e1,ool costs of school Districts. 

This reimbursement was eliminated from the 2012-2013 State budget. "'~''\:;, 
, ,..., ,:F· 

TUITION FOR SECTION 1305 AND 1306 STUDENTS <f ~,, 75,000 
/ '", '·<V 

Revenue received from the State as tuition for children wh9.{~.~:, 'OrFJ,h.irls or children placed in private homes by 

the court. Payments are made in accordance with Sectio,.tt:'.,.l ~,Cf5::@,1'1i) 1306 of the School Code. 
{ / \'ii:;r l 

SPECIAL EDUCATION SUBSIDY ( ... ,,:~ql;:;~%.-:,:,:;''./ 6,207,489 
.. ~ ~~~ 

Revenue received from the State fore, penditu .• ~· il'f-· {!Jed in instructing school age special education students. 

In previous years this revenue was provided_Jzased'~p the district student enrollment. During the 2012-2013 year 

the funding was held at the 2011-2012 levels:''~~~'''''' / 
./.$-::·~~~.:-::::::: .. '·'->::::::~;.:. 

TRANSPORTATION SUBSIDY At,,, /'' .. ··v 2,300,000 
··<~~\~}':/.;;· 

Revenues received from the State,., or pup,i,l transportation expenditures. The revenue provided under this 

subsidy is based on a very complex t&{lp.dla that considers the number of miles driven, age of the bus fleet, and 

the relative wealth of the Di st.~t\;!K\~Q:J:!rDistrict's subsidy has been adversely affected by the State Tax 

Equalization Boards (STE_B) an·h,f~ i~crease in the District's real estate market value. This value is used to set 

the level of local fundi iJ_~Bf:j!;~n~Portation. The state will only subsidize the calculated reimbursement in excess 

of one half of one mi Lofthe District STEB market value. 

J<(~::~:::::\\\yy 
'"<i:\;~,/ 

.'J' 
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RENTAL REIMBURSEMENT 

COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

{ )~~==~:;~~ 

Revenue received from the State for the partial reimbursement f the debt ervice payments made on b.~~~s uss;d 

to finance the costs of building or renovation projects that have gone through the Plan Con proces~->«jth1H~~··' 
Department of Education. The district submits documentation notify ing the Department ofEducati'Qr ~~debt 

service payments made and the approved reimbursement percentage to rece iv this revenue. §Y'~'\ .. ,"'~'h:,.j " ·~li): 

=~::::::~:::::::::::::::~expenditures which include m~dtc.] ~ :rse an:
6
::t
0
:s 

.~:-.... #'" ·::. 
health services. ./ .. ,,,~ / 

STATE PROPERTY REDUCTION /1f;~·:~:;b:~~/ 5,118,069 
~!- ' It>,. 

The State legalized gambling a few years ago. A portion of the tax reveqpe deori.;i~·· by the State is provided to 

the school district for the sole purpose of the reduction of taxes. The tl9;f}~~!.~~J and Farmstead Rebate program 

developed to allocate this savings to home and farm owners within th~ IYiS!;r i ~t':' The revenue included in this 
'<:'. 

line item does not fund any portion of the District's operating bud,get. It.,,dir.e'Ctly offsets the Current Real Estate 

Tax revenue line item. .1\l~: ,., .,,, 
..:.· .. 

y":--.~':. '··::~~\;,:~/ 

OTHER GRANTS ::;;hl~ .... ~, 20,000 

Revenue received form the State for various small grant_S'>'· ·'' '"~t..,_,/ .... 1 ,...:::E:;~;~~~- _:· 

::::;;, / 

ACCOUNTABILITY BLOCK GRANT ,¢$:%*--~i=l:):;t.=·' 156,160 
.l $. 

/.::::~:~:,') 1 
Revenue received from the State to fund speci-tfb:::lli~a'b l e expenditure that fund researched based programs to 

b d h. .1 "=·.;;. 
oost stu ent ac 1evement. --"''''?:,.. _.=: 

,.(;;~;:~;~·:ib,,,;r 

STATE REIMBURSEMENT OF SOClA\tSECURITY 4,077,075 

Jt.J::... ':: .. 
Revenue received from the State a~t~h~. 111Mching share of the employer's contribution towards the cost of social 

'i'-:~-:-· 

security tax for covered emplo)le.~$::c".Tne social security rate is set at 6.2% for social security benefits and 1.45% 
for Medicare benefits. ~- \,.,,,. ..... '? ., 

.<:~m~~l~~ ~,,, .. 
STATE REIMBURSJ!3:i\1tNT OF RETIREMENT CONTRIBUTIONS 9,080,572 

·''>=:>/., '"y 
Revenue received.fi~i,;~~ti"itiState as a matching share of the employer's contribution towards the cost of 

retirement The e;~tk!&Y<!r ~ontribution rate to the Pennsylvania School Employee Retirement System (PSERS) 

has risen from 12.36<)-{"''n 2012-2013 to 16.93% in 2013-2014. The contribution rate is expected to continue to 

rise up to 4.5% each year until it plateaus at around 25%. 

TOTALSTATEREVENUESOURCES 42,235,283 
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FEDERAL REVENUES: 

TITLE GRANTS 

COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

t !''-\Jo/'!'\. 
f.~::::~· .<{.j'i; 

5R~ 4 r6 
.r·;;;:-:-:·:.... -=~ .. 
~~~-- ~ ': ::: ~::~~~~ ;· 

Revenue received from the Federal government in the form of grants to provide for specific exp~qJtilr-!i;~fo r 
designated services. These block grants are provided to the Pennsylvania Department of. ducalio1~\t9i,;be 
distributed on behalf of the Federal government. District size and relative wealth are considered in tne 

,: 

allocation of these funds. ;,1~{''~~\ ,1:::·\ 
;~f.:~~»:-:>.:'~ 

l ...... 
/ )." ·~ . DRUG FREE SCHOOLS 

). .> ... ? 
Revenue received from the Federal Government for drug education at all levels ~"'ftJ.w iBf;o I system. The 
funding of this program has been eliminated. ./;;::~c::/::'>'''''''''''· 

:-... .. ::., -.: .. .. . -·--~;..~-':-, ....... ,1 
...:- :.. 

ARRA FUNDING .(~~,. J 
'~~,l~~% y-o:t:,,,.,..l 

Revenue received from the Federal government as part of the Am_w~ica 11;~R~overy and Reinvestment Act of 

2009. This included one time funds from the Federal governm~rltt:o ai'd States in maintaining funding of 

programs after the dramatic economic slow down. The fund~~l~ o tt1t~~e programs has expired. 
IS' "':-:: . ./ 

A:~/":, 
__ /''J-:,. <~-~\~:t/ 

SCHOOL BASED ACCESS AND MEDICAL ASSI$T~E REIMBURSEMENTS 1,212,418 

Revenue received through the Federal governmenyN511~~1ed{al Assistance funds used to reimburse school 

districts for medical related services for special .Jr&~~-s c11:~ldren . The school district applies for this 
.;:.,.,, Y.~~,..;- .... 

reimbursement for services such as occupati qnaftl1.~rfpy, physical therapy and speech therapy. Once approved, 

the District requests these funds by subrnittiflg>&.., bu.gget identifying costs that are acceptable to the program 
guidelines. /''~b ..... ·~;:;;::;::::·=·· 

At~==(~:~:)\ 
TOTAL FEDERAL REVENUE .. · 

..-:{''\ :il:,.,,./''
1 

SALE OF FIXED ASSETS ·,l,,,,,,,.~,. y· 
·~:.::·~'->%%¥' 

~t-
1,806,834 

_,.{_ \(..=· 1 

Receipts received from the sa:l{i ol~i:l i stri ct assets. In most situations the receipts recorded in this line item are 

immaterial to the finaoe&IJ'ff'-lirci· school District. However, in the 2010-2011 fiscal year the school district sold a 

large property in UpJ{&1~M,;;'k·¢fi eld Township at a significant price. 

/'~?:l' "'~,,~w· 
Receipts received as t~111d s associated with expenditures from previous years. 

TOTAL OTHER FINANCING SOURCES 75,000 

TOTAL BUDGETED REVENUES $ 205,146,132 
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2013-2014 
FINAL BUDGET 

~"l 

Appropriations 



Function/Program 
INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Council Rock North High School 
Council Rock South High School 
Holland Middle School 
Newtown Middle School 
Richboro Middle School 
Churchville Elementary School 
Goodnoe Elementary School 
Hillcrest Elementary School 
Holland Elementary School 
Maureen M. Welch Elementary School 
Newtown Elementary School 
Richboro Elementary School 
Rolling Hills Elementary School 
Sol Feinstone Elementary School 
Wrightstown Elementary School 
District-Wide Regular Instruction 
Grants 

Total Regular Instruction 

Special Education Programs 
District-Wide Services 
Contracted Services 
Grants 

Total Special Education 

Vocational Technical Education 

Other Instructional Programs 
Sloan School 
Other Instructional Programs 
Grants 

Total Other Instructional Programs 

TOTAL INSTRUCTIONAL PROGRAMS 

$ 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

12,754,833 
12,974,590 
5,043,033 
5,955,860 
3,801,596 
4,523,968 
5,120,965 
3,587,204 
3,210,164 
4,780,222 
4,408,525 
3,546,688 
2,885,912 
4,516,378 
2,527,331 
1,945,851 

999,239 
82,582,359 

$ 

2011-2012 
Actual 

13,071 ,175 
12,879,740 
5,093,917 
5,655,603 
3,765,267 
4,677,491 
5,043,023 
3,401 ,366 
2,992,358 
4,510,671 
4,604,215 
3,619,743 
3,074,566 
4,630,010 
2,517,225 
1,965,750 

62,1 I I 
81,564,231 

2012-2013 
Budget 

2013-2014 Proposed 
Budget 

Increase 
(Decrease) 

f~"'}w~ .. 
$ 13,408,713 $ 13,431,429 !::,,,, $ .. /22 716 

13,930,605 14 112 072 , .. ,....,~~- ~'-181,467 
4,701,038 4,573(!1'1:::~~,, ~:>-' (127,907) 
6,016,459 5,877 :~~-? ··~~~~ (139,403) 
3,976,244 4·Jl9"~~M':• ,, ,) 12o, 165 

4,631,990 5)043 ,,8~-~:- 411,092 
4,726,950 4,852,4~ 125,478 
3,470,354 ·' 3,612, 175 141 ,821 
2,934, I 02 i( ,,.,_ .. _2,~~7.417 (6,685) 

::~~~:;~~ '· \::~:::···:: }.~~~.~;~ ;~:: !~~) 
3,799,46?/ .... ~, 3,916,634 117,167 

3,225.~_4+-¥~~,,~("' ) 3,369,581 144,040 
4, 908{9S,~ '''%/ 4,877,650 (31 ,306) 
2 619.922>,,., )"' 2 705 534 85 612 
l~~i(l8'6"':':':''''' 1:651 :122 (234:264) 

.·-"·;,~2,'i1s,2.~ ---c:-:---'""s,--4,1.;..3_71;_ 1 s1s 
t 83,55'11,8!!4 84,461 ,131 902,247 

__ ,,r,;~~'iz%:~~'~' 
31,662,777 .. ~~~,,~ 098 695 29,885,562 

5,459,065 
3 592,894 

s,48 J.S44 4· ,,,(;' 07o:soo 
3,23'Ji-249 ,:~· 3,211,943 

38,937,521 40.~83.5'71)., 42,381 ,138 ,..,, -;:/ 
I 666,005 

... ~';IJ. , .. 

. •%¥{'8 ,~97 

.( ... ,'<·~-.A~~~ -:1~/ 
718478 \ ' \ 702 896 

li&:.M'*''':,;;~tk,, ,,,./' 78,43 3 
81£~040 ' ' "+ 441 ,990 

l@·l~i86 :t 1,223,319 
_..'-:-', ~~ -~-:::' 

124,449,617 

1,780,832 

734,274 
101,069 
489,571 

1,324,914 

129,045,768 

35,511 ,246 2,412,551 
4,442,032 (I ,628,468) 
3 076,905 {135,0382 

43 ,030,183 649,045 

I 261 971 {518,86 12 

796,035 61,761 
104,498 3,429 
471 ,818 {17,7532 

I 372,35 1 47,437 

130,125,636 1,079,868 ,.4_~4, 83]A7·iy·· 

;~;~~;:~:!i~E:"""'';"" A~':68 
Guidance Services Y 3,961,330 

4,724 
3,995,195 

319,188 
1,367,557 

106,233 110,329 4,096 

::::~:~~::::::;::~:~:: ~J_)_......::.~l.:: ~C.:.i.::..!~:""~~;:.:~;_ 
Library Services ·.,~"" \ ,:,. 
Curriculum Services .,~o'$'''''~lli=':i:<:;::!::;,., 
Instructional Staff Ot~cidj~tucnl 
Grants ,;.;: .,,'\i,, ·y· 

Totallnslruclio n!){ taJf s~'i)ifccs 
/'''~'''%~/ 

2,994,260 
1,804,308 

579,052 
69,196 

5,446,816 

5,686,664 

3,140,257 
1,739,094 

450,492 
117,706 

5,447,549 

F-10 

4,134,293 
335,222 

1,480,806 
6,056,554 

3,302,892 
1,746,911 

400,903 
128.459 

5,579, 165 

4,750,357 616,064 
352,942 17,720 

I ,453,5 17 {27,2892 
6,667,145 610,591 

3,434,015 131 ,123 
2,152,445 405,534 

464,785 63,882 
69,713 (58, 746) 

6,120.958 541 793 

Percent 

0.17% 
1.30% 

-2.72% 
-2.32% 
3.02% 
8.88% 
2.65% 
4.09% 

-0.23% 
-1.24% 
3.26% 
3.08% 
4.47% 

-0.64% 
3.27% 

-12.43% 
2.87% 
1.08% 

7.29% 
-26.83% 

-4.20% 
1.53% 

-29.14% 

8.41% 
3.39% 

-3 .63% 
3.58% 

0.84% 

3.86% 
14.90% 
5.29% 

-1.84% 
10.08% 

3.97% 
23.21% 
15.93% 

-45 .73% 
9.71% 



COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF EXPENDITURES 

2013-2014 BUDGET 

Function/Program 

Administrative Serices 
School Board Services 
Superintendent's Office Services 
Principal's Services 

Total Administrative Services 

Health Services 

Business Services 

Buildings and Grounds 

Student Transportation 

Central Support Services 
Human Resources 
Technology 
Grants 

Total Central Support Services 

Other Support Services 

2010-2011 
Actual 

1,031,736 
421,632 

6,269,246 
7,722,614 

2,389,237 

1,400,201 

12,151,045 

10,456,326 

671 ,299 
4,586,601 

63,484 
5,321,384 

97,187 

2011-2012 
Actual 

986,120 
1,053,127 
6,124,746 
8,163 ,993 

2,646,115 

1,256,592 

11,844,820 

10,390,460 

558,863 
3,188,831 

50,531 

96.644 

2012-2013 
Budget 

1,114,913 
632,883 

6,451,204 
8,199,000 

2,777,746 

1,303,522 

~::" ;:f.=- ¢;::-" 

49,pi~~p ~ TOTAL SUPPORT SERVICES 50,591 '119 

NON-INSTRUCTIONAL SERVICES /"> ~··:·>~y 
School Sponsored Student Activities 843,272 A:'::... J!3·:s 2~0 
School Sponsored Athletics I ,921,156 .. A:, .. :''(~,§,:<i''i 9 
Community Services --~17:64:-'-, 9:-:4:-:=2~./ Ji::,., .. 170,906 

TOTAL NON-INSTRUCTIONAL SERVICE: 2,929,370 l $862,755 

TOTAL CURRENT EXPENDITURES 

OTHER FINANCING USES 
Debt Services 
Other Financing Programs 

TOTAL OTHER FINANCING USES 

TOTAL EXPENDITURES 

$=~.-..~=:~::~::::~-:-:-:~{/. 
178,35.?~760·->=t,,, ...... i76,643,434 

·.~-'~\~~~*.J 
,*; 1~,82t;s,z~;,: 17,331,259 

,.•:·.>~ l 
.. /'''''''~;,, J s ;'~'(526 

/'~,,~~~;~:··~ ~' 179,286 

17,331,259 

193,974,693 

F-11 

51,822,916 

987,370 
2,011,102 

175,548 
3 174,020 

184,042,704 

17,050,000 
750,000 

17,800,000 

$ 201,842,704 

2013-2014 Proposed 
Budget 

Increase 
(Decrease) 

t5::r~:~~=~~ .. 
. . 

ff==:~:-::\. ~:.! 
1,096,468 ' ···:;<\,. 'v(J8,445) 

578 M''lb "'"'El-'' (53,960) 
~~"-J . • _. ;:.. .!' 

------"-'6.:.:.8~18:.:.·~~6- ~\\ 367,582 
SA~~ 295, 177 --- -1=-.:r:....;: 

<:. \ .b 
---=2,.;;_;66;..;;.0•:.:;.,S~Fl~_' (117,203) 

$ 

II ,604 429 

713,911 
4,002,843 

58,175 
4 774.929 

97,009 

55,605,743 

1,030,969 
2,062,856 

181,504 
3,275,329 

189,006.708 

17,522,266 
750,000 

18,272,266 

207,278,974 

102,337 

954,852 

788,763 

(15,678) 
657,014 
(34,223) 
607,113 

(596) 

3,782,827 

43,599 
51,754 

5,956 
101,309 

4,964,004 

472,266 

472,266 

$ 5,436,270 

Percent 

-1.65% 
-8.53% 
5.70% 
3.60% 

-4.22% 

7.85% 

7.44% 

7.29% 

-2.15% 
19.64% 

-37.04% 
14.57% 

-0.61% 

7.30% 

4.42% 
2.57% 
3.39% 
3.19% 

2.70% 

2.77% 
0.00% 
2.65% 

2.69% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
COUNCIL ROCK HIGH SCHOOL NORTH 

The Council Rock High School North Regular Instructional section of the budget includes all 
costs associated with instructional programs for ninth, tenth, eleventh and twelfth grade students. 
Our instructional programs are designed to provide a comprehensive education that prepares 
students for the rigors of college, the workplace, and/or military service. Recently being named 
one of America's "100 Best Communities for Young People," the school serves approximately 
1835 students living in the Borough ofNewtown and the Townships ofNewtown, Northampton, 
Upper Makefield, and Wrightstown, Bucks County. With the majority of the faculty holding 
advanced degrees in their fields, a particular source of great pride among our faculty members is 
that two of Council Rock North's English teachers have been honored as published authors, and 
one Special Education teacher has recently earned her doctorate. 

Ranked by Newsweek Magazine as one of America's top schools, Council Rock North sends 
95% of its students onto higher education, with SAT and ACT scores falling well above national 
and state averages. Council Rock North is consistently recognized for its high number of 
National Merit Scholars and AP Scholars, with 95% of all AP students earning scores of 3, 4, 
and 5 in 2012. The Class of 2012, in particular, additionally boasts a 44% acceptance rate to the 
top 50 universities ranked in US News and World Report, with $10.5M in scholarships awarded 
to its graduates. 

The Class of 2012 also boasts four prestigious student awards including a U.S. Presidential 
Scholar Semi-Finalist; a NASSP/Herff Jones Regional Winner; a Young Heroes Award by the 
National Liberty Museum; and a series of Scholastic Writing Awards. 

Council Rock North is very proud of the broad array of curricular offerings that meet the needs 
of all students, with research-based content and pedagogy on display in our classrooms daily. As 
we transition to the Common Core Standards, Sungard's Curriculum CONNECTOR has 
provided the tool for us to manage curriculum by creating a "professional learning community" 
where units, lessons and assessments can developed, stored, and shared. 

Further demonstrating the strength of the entire Regular Instructional Program of Council Rock 
North has been the consistent high performance of our students in such competitions as the 
Bucks County Mathletes League, state and national writing competitions, and the National 
Language Examinations. Great success in curriculum-related clubs and organizations also 
consistently occurs in Future Business Leaders of America; the Debate Club; Family, Career, 
and Community Leaders of America; the Pennsylvania Junior Academy of Science ;and the 
National Honor Society, as well as honor societies in Art, English, Science, Social Studies and 
World Languages. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Council Rock North High School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 

Total Council Rock North High 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 9,293,291 
3,183,840 

12,947 
107,415 

883 
104,932 
20,121 

5,706 
25,698 

$ 12 754,833 

2011-2012 
Actual 

$ 9,757,381 
3,119,095 

9,050 
8,526 

545 
l 08,411 
18,019 
6,777 

43,371 

$13,071,175 

F-13 

2012-2013 
Budget 

6.99 
I I 1.30 

2013-2014 
Proposed 
Budget 

95 .00 
5.75 

6.83 
107.58 

22,273 
1,813 
(617) 

5,636 

22,716 

(3.90) 
0.34 

(0. I 6) 
(3.72) 

Percent 

-1.52% 
4.56% 
0.02% 

-21.01% 
0.00% 

22.94% 
5.26% 

-I9.40% 
27.04% 

0.17% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
COUNCIL ROCK HIGH SCHOOL SOUTH 

The Council Rock High School South Regular Instructional section of the budget includes all costs associated with activities and 

instructional programs for instructing ninth through twelfth grade students. Our instructional programs are designed to prepare 

students for entry into higher education, trade schools, the military, and the workforce. The school serves approximately 2,090 

students living in Northampton Township, Bucks County. Over 137 teachers and 61 support staff stand ready, willing, and able to 

assist students in reaching their educational goals. 

Ranked by Newsweek Magazine as one of the best high schools in the United States (top ten in Pennsylvania) and by Philadelphia 

Magazine as top five in Bucks County, Council Rock South sends 93% of its students onto higher education. Last year, 73 % of 

graduating seniors attended a four-year college, while 20% enrolled in a two-year college. The Class of 20 I 2 was awarded over $5 

million in scholarships. With SAT and ACT scores falling well above national and state averages, Council Rock South is consistently 

recognized for its high number of National Merit Scholars (16) and AP Scholars. We have 19 Advanced Placement course offerings. 

Last year, 683 AP exams were administered, with 86% of students scoring a 3, 4, or 5. 

Council Rock South is very proud of the broad array of curricular offerings that meet the needs of all students. In state of the art 21 '1 

Century classrooms across all curricular areas, research-based content and pedagogy are on display daily. Each classroom is 

equipped with interactive whiteboards and projectors. Between computer labs and laptop carts, over 1500 computers are in constant 

use. 

This year, in compliance with NCLB, we have administered the Keystone Examinations in Algebra, Literature, and Biology. These 

assessments have replaced the II th grade PSSA 's as a barometer of student proficiency. In preparation for these examinations, the 

English and Mathematics departments have implemented an interactive, computer-based testing program called Classroom Diagnostic 

Tools (COT's). This on-line assessment allows teachers and administrators to receive meaningful , immediate feedback on the relative 

strength/weakness of student performance related to the core standards. 

South staff continues to reflect on the work of Robert Marzano, paying particular attention to the instructional methodology examined 

in The Art and Science of Teaching. This past November, the school community was thrilled to host an in-service presentation and 

question/answer session with Dr. Marzano in our very own auditorium! Staff and administration have also formed committees to 

explore the Commonwealth ' s new "Teacher Effectiveness System" which is scheduled to be implemented during the 2013-14 

academic year. 

Approximately seventy percent of the student body participates in a wide array of co-curricular activities. Over sixty co-curricular 

clubs are offered to our students. Interest dictates the formation of many clubs that range from those that are service oriented, honor 

societies and those that allow pursuit of student hobbies. CR South prides itself on being a school community committed to "paying it 

forward." To that end, South students amassed over 53,000 L.I.N.C.S (the Council Rock Service Learning Program) hours 

volunteering throughout the community. This year, we are well on our way to surpassing this lofty number! 

At South, we have a competitive athletic program which encourages physical activity as well as the opportunity to experience 

leadership roles, cooperation, and team play. Over 800 student athletes participate in 30 varsity and 16 junior varsity sports. Our 

student athletes have earned league, district, regional and state championships. 

There are over 400 students enrolled in the music program. The Choir, Orchestra and Marching Band are nationally recognized for 

their excellence and all three groups have performed overseas. This year, the Council Rock South Vocal Ensemble and Orchestra 

were invited to play at the White House over the holiday season. South's choir is also scheduled to travel to Costa Rica this Spring. 

Finally, CR South commemorated a "decade of excellence" this year in celebrating the school's I 0111 anniversary. Some of the 

exciting endeavors we pursued included an anniversary logo; a new front entrance banner; restored lobby planters; refurbishing of the 

Veterans Memorial Garden; a motivational speaker; and birthday cake for each student! 

F-14 



COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 

2010-2011 
Actual 

2011-2012 
Actual 

2012-2013 Proposed ltietease 
'l ~,:,::::•.· 

Budget Budget . (Dcdc:'i'~c) 
INSTRUCTIONAL SERVICES ~\\~-- .,,/ 

R·~~~:[F,~';:::;;;:~;;;: •.. , f'\ ~ ''r 
Salaries $ 9,492,763 $ 9,588,374 $ 9,912,974 $ 9 855 4 11! §'$ (57,563) 

Employee Benefits 3, 183,766 3,112,046 3,676,522 . 3 883 444!;~' 206,922 

RepairandMaintenanceServices 12,148 7,847 17,000 { , l7,tPO 200 

Printing 97,475 13,426 93,838 '!V. _ ' : ,'353 2,515 
Travel Reimbursement 1,083 84 1,000. ~=~<,:,_,. t ,000 

~::~:a!~du~~~~~~icals !~:~~~ 1 ~!:!~~ 11!~·6.=; ,-,>~ 1 ~~:~~~ 
Software 7 029 433 J:f-5oo'"'+,- 11,014 

Equipment 46:923 34,103 l :s:'-12'S<tJ 63,350 
Dues and Fees " ·-,"'-,,.,__ ~00 1,000 

17,279 
2,750 

(1 ,486) 
10,850 

Total Council Rock South High School =$~12~, 9=7=4"=, 5~9=0 ~$=12.,;,8==7==9=, 7=;;4;i=0-"=-{'~''$;;;;1=3,;;,9P#'-~- =0~6=05===$=14=-·==1 =12=0=7=2=$"===1=8=1 ,~4=67= 
,..:=:~~:x ..:.:c:ts~:::-··:-

..... :~~=:=::-.. 
- -~\ 

Comp:u;.1-ttve '\~'i'I IY~ i s of Personnel 
Professional ,(''~~k-. 101.90 

Monitors .. ·*'" '·•·=:::::!/ 5.13 

Instructional A,s~)st~ttts '=·- ,.. 1.00 
0 • - .;,;"::1;.$=-' /;.• 

Clencal A 1dos "';,;;,,,,_ ./ 
( . . At,;;-:-=y-

~ " J-¢ 
5.56 

113.59 

F-15 

103.10 
6.00 

5.56 
I 14.66 

1.20 
0.87 

(I .00) 

1.07 

Percent 

-0.58% 
5.63% 
1.18% 
2.68% 
0.00% 
15.59% 
5.24% 

-11 .89% 
20.67% 
0.00% 
1.30% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
HOLLAND MIDDLE SCHOOL 

The Holland Middle School Regular Instructional section of the budget includes all costs associated 
with activities, materials and instructional programs for instructing seventh and eighth grade students. 
Our instructional programs are designed to prepare students for the rigors of our high school 
program. The school serves approximately 509 children living in Northampton Township, Bucks 
County. 

At Holland Middle School, we plan to continue to fund two reading initiatives which focus on the 
development of reading skills. Students enrolled in the Literacy Skills course are provided the 
opportunity to utilize TeenBiz 3000. This web-based program provides individualized reading and 
writing instruction designed for grades 6-8. All reading passages are individualized based on students' 
instructional and Lexile levels (Lexile measures reading ability on a scale). For our struggling readers 
who need a more intense reading program, we provide Scholastic's READ 180. This program is 
designed for any student reading two or more years below grade-level. READ 180 is a 
comprehensive system of curriculum, instruction, and assessment. 

In science, we provide our students with Gizmo, a web-based library of interactive on-line 
simulation. This on-line library is easy to use and helps students to develop a deeper understanding of 
challenging concepts through inquiry and exploration. It is designed to supplement our existing 
science curriculum and is correlated to both the State Curriculum Standards as well as the Common 
Core Standards. 

In math, social studies, and science we continue to fund Quia which is short for Quintessential 
Instructional Archive. This program provides an online testing system with automatic grading and 
immediate feedback to students, a detailed performance report for teachers, and a means of sharing 
curricular activities among other professionals. Quia has been a valuable tool for our teachers at 
Holland Middle School primarily in science and math, but also in other curricular areas as well. 

This year we incorporated Mango Languages as a supplement to our world language program. This 
web based program increases what students have learned in their language classes and their ability to 
use it. Every Mango lesson incorporates a methodology designed to simulate the way people learn 
when actually surrounded by a foreign culture through practical conversation. Each lesson covers 
four key language components: vocabulary, pronunciation, grammar and culture. This program is 
available to all of our seventh and eighth graders and provides enrichment for our main languages 
Spanish, French and German as well as forty other languages. 

Lastly, our building budget supports upgrades in building/classroom furniture, classroom resources, 
and initiatives in the arts. It is our goal to provide the best education for each child and provide the 
resources to our teachers to create an educational environment that would foster this goal. 

F-16 



INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Holland Middle School 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repair and Maintenance Services 
Printing 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Holland Middle School 

COUNCIL ROCK SCHOOL DISTRICT 

COMPARATIVE DETAIL OF EXPENDITURES 
2013-2014 BUDGET 

2013-2014 
2010-2011 2011-2012 2012-2013 Proposed I nc1·ca elm; 

Actual Actual Budget Budget 
·:: ttl% 

(Decrease) ·J>er~ent 

/::~~\=~-- {j? 
t··-:-:;::\h .. ··::, • .1 

,F~~~~~\\",) 
$ 3,703,937 $ 3,888,516 $ 3,402,258 $ 3.245,335 !;$ '·:J ~ 923) -4.61 % 

/.7 ' 
1,241,033 1' 134,267 1,213,663 1,230,424 ~1 6 761 1.38% 

225 600 
2 j~~:~i"'~!! ;t:l 

0.00% 
464 207 2,700 0.00% 

27,578 2,257 22,788 /Q'-' ... ,27 , ll1 ''·:i' 4,329 19.00% 

40,069 33,482 36,829 -:»-,. ~"44 :{)55 7,226 19.62% 

134 - /('';-::~,,l~~,J~ N/A 

4,957 1,282 3 200 ··~····:;.. / ) 1 00 1,900 59.38% 

1,444 8,163 8 '~ltl~:;;;~,,,,,~::;m::,.,. 8:000 0.00% 

22,530 25,206 1 o eo. .,,.._\" 9 6oo (700) -6.80% 
.; ., ... ,.· ' 

796 403 /h, 700 \ 200 (500) -71.43% 
$ 5,043 033 $ 5 093,917 $ ,,1,go £~aBl $ 4 573 131 $ ( 127,907) -2.72% 

···::::~~-
..... .:; 

~ ~~:: ..... ~:-:·· 

. Comparative~lt~~t.sis of Personnel 
ProfessiOnal /-. .,,~!!/ 33.20 31.25 (1.95) 

Monitors /ih ./......._ \ ' 0.65 0.43 (0.22) 

Clerical Aides )«, .. ~~\~"'"' / 2.99 1.93 (1.06) 
( .Ai:§'}-·y __ __;36::..:._ .:...:84~----3-=-3.:..:..6=-1 ---(~3.:...:.2..:::....!....3) 

-~-;-:-;.;.;. ,._:r::t~::&~-:-:-:!= · i'' 

~~· 
<·~ . 

/';,:~j 
/i~':i'''<~~;:; 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
NEWTOWN MIDDLE SCHOOL 

The Newtown Middle School Regular Instructional section of the budget includes all costs associated with activities and 
instructional programs for instructing seventh and eighth grade students. Our instructional programs are designed to 
prepare students for the rigors of our high school program. The school serves approximately 880 children living in the 
Borough ofNewtown and the Townships ofNewtown, Upper Makefield and Wrightstown, Bucks County. 

Newtown Middle School is a grade 7-8 school with a diverse population of student that strives to meet the learning levels 
of all students. NMS is organized into 6 core academic teams and one arts team. These teams work together to support 
student learning. 

As indicated in our in our Mission Statement, we are preparing students to become "life-long learners" and to "grow to 

their fullest potential." This is the driving force behind the following goals for the 2013-2014 School Year: 

_. Goal 1: Continue our commitment to implementing sound, scientifically proven, instructional strategies as 
presented in Marzano's book The Art and Science of Teaching. 

~ Goal 2: Ensuring the success of all students through programs providing support and guidance. (i.e. Social 
Norming Campaign, Swagger Team, SADD Group, Anti-Bullying Programs, and Circles) 

"*' Goal3: Enhancing our technological capabilities 
.., Goal 4: Defining the school climate and establishing programs to enhance positive growth. 

Over the course of the past several years, Newtown Middle School has succeeded in equipping every classroom with a 
SmartBoard. This past year we also added a computer lab and updated our lap top cart. Having met this initiative we will 
continue to improve our technological capabilities in multiple ways. During the 2013-2014 fiscal year, we will invest in a 
classroom set of iPads. 

Each of our curricular based content areas does a nice job of enhancing programs through individualized budgets. Each of 
our curriculum content areas has a budget which supports the programs of our school. Curriculum budgets historically 
have been driven by textbook and classroom supplies. This trend is changing. Curricular areas are looking at initiatives 
that represent what students will connect with in the future. To that end, we have increased those base- line budgets. 
Curricular departments will continue to look into purchasing lab carts that will house either 1-Pads, or Notebooks. Listed 
below are examples of how each curricular area has improved or will look to improve the delivery of their specific content 
through technological means. 

• The Math Department utilizes the SmartBoard, graphing calculators and graphing calculator software 

for the SmartBoard, book websites, a Smart Response System, and the Eggspert system 

• The Science Department utilizes the SmartBoard as well as CBL's. CBL's are Computer based 
laboratories. This is a TI 83 calculator with a temperature probe on it. They also plan on using Gizmo. 
Gizmo is a web-based library of interactive on-line simulation. This on-line library is easy to use and 
helps students to develop a deeper understanding of challenging concepts through inquiry and 
exploration. It is designed to supplement our existing science curriculum and is correlated to both the 
State Curriculum Standards as well as the Common Core Standards. 

• In all curricular areas we continue to fund Quia which is short for Quintessential Instructional Archive. 
This program provides an on-line testing system with automatic grading and immediate feedback to 
students, a detailed performance report for teachers, and a means of sharing curricular activities among 
other professionals. 

• For Readers who need additional support or a more intense reading program, we provide Scholastic's 
READ 180. This program is designed for any student reading two or more years below grade-level. 
READ 180 is a comprehensive system of curriculum, instruction, and assessment. 

Our building budget also support upgrades in building/classroom furniture, classroom resources, and music and stage 
equipment. Additionally, we continue to invest in the aesthetics of our building such as painting, flooring, and 
landscaping. 

We enter the 2013-2014 school year with great anticipation and look forward to the incoming student and parent 
population. The process of completing the budget is a collaborative effort with the Curriculum Leaders and the investment 
of our time and capital is essential to the improvement of student learning. It is our goal to provide the best education for 
each child and to that end we take great care in constructing our building budget. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Newtown Middle School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Services 
Printing 
General Supplies 
Books and Periodicals 
Software 
Equipment 

Total Newtown Middle School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 4,368,528 
1,463,615 

1,535 
29,866 
45,652 

9,654 
819 

36 191 
$ 5,955 860 

2011-2012 
Actual 

$ 4,217,509 
1,342,691 

1,669 
2,384 

40,640 
4,891 
1,462 

44,357 
$ 5,655,60 

2013-2014 
2012-2013 Proposed Incr.Cll:se 

·~ ,.,,~~·:·. 

Budget Budget (Qecrea;scn Percent 
)\~~:::=:-. -:;>l 

1;:::::-%.~, ';Y,' 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
RICHBORO MIDDLE SCHOOL 

The Richboro Middle School Regular Instructional section of the budget includes all costs 
associated with activities and instructional programs for instructing seventh and eighth grade 
students. Our instructional programs are designed to prepare students for the rigors of our high 
school program. The school serves approximately 575 students living in Northampton 
Township, Bucks County. 

During the 2013-2014 budget year we will continue our focus on improving the building 
technology and appearance. We will continue with the auditorium audio-visual upgrade and an 
upgrade to our sound system in the gymnasium and cafeteria. This fiscal year we will also add 
two additional sound-field system equipped classrooms. As a building we will be supporting an 
iPad cart for the Library Media Center as well as additional iPads for the Math Department. 

Our building budget will also support upgrades in classroom furniture, classroom libraries, 
additional Library Media Center furniture, and music and stage equipment. We are hoping to add 
an additional TV monitor in the cafeteria which will support an in-house media program 
designed and implemented by students. Additionally, we cooperate with the District 
Maintenance Team to continue to invest in the aesthetics of our building such as painting, 
flooring, and landscaping. 

Each of our curriculum content areas has a budget which supports the programs of our school. 
Curriculum budgets are typically exhausted on text books and classroom supplies however; the 
charge for the 2013-2014 school year is to "think ahead" on initiatives that represent what 
students will connect with in the future. To that end, we have increased those base line budgets. 
Several departments are exploring the use of iPads and applications which will support the 
content. 

We enter the 2013-2014 school year with great anticipation and look forward to the incoming 
student and parent population. The process of completing the budget is a collaborative effort 
with the curriculum leaders and the investment of our time and capitol is student centered. It is 
our goal to provide the best education for each child and to that end we take great care in 
constructing a responsible building budget. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Richboro Middle School 
Object 
Salaries 
Employee Benefits 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURESD 

2013-2014 BUDGET 

$ 

2010-2011 
Actual 

2,799,359 
939,521 

$ 

2011-2012 
Actual 

2,784,783 
911,433 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

48,491 
81' 156 

Repair and Maintenance Services 441 613 

$ 2,850,742 
1,025,503 

1,100 
18,928 
22,821 

1,000 

Printing 16,001 1,429 (4,881) 

General Supplies 23,012 30,820 14,499 

Books and Periodicals 864 4,932 1,950 

Software 930 1,600 

Equipment 22,386 30,107 (23,900) 

Dues and Fees 12 220 250 

Totai'Richboro Middle School $ 3,801 596 $ 3,765,267 120,165 

~~' 
Comparativ,t /\na l Pis~f Personnel 

Professi nal {'"\-~:~'b . 30.40 30.60 0.20 
Monitors ,l-o-, '<~,, 0.59 0.29 (0.30) 

Clerical Aides ",::(, ">-. \ ____ 1_.0_0 ____ 2_._0_0 ____ 1_._00_ 
:-. ''~%~,,,, ____ /:'' 31.99 32.89 0.90 

.{,,,.::·····;•, -:::~. ')Y 
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1.70% 
7.91% 
90.91% 
-25.79% 
63.53% 
31.71% 
160.00% 
-47.80% 

N/A 
3.02% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
CHURCHVILLE ELEMENTARY SCHOOL 

The Churchville Elementary School Regular Instructional section of the budget includes all costs associated 
with activities and programs of instructing kindergarten through sixth grade students. These programs are 
designed to prepare students to accept the responsibility for the academic rigor of middle school and beyond. 
The school serves children living in Northampton Township, Bucks County. 

Our school houses approximately six hundred fifty students in grades kindergarten through six. Our school was 
built in 1959 and recently underwent a complete renovation. A four classroom addition was added, as well as 
new music rooms, gymnasium, kitchen, and an office suite. Classrooms have been refurbished. All classrooms 
now have SMART Boards, ceiling mounted projectors and sound amplification systems. 

Our K-6 grade level structure provides a wide array of academic and enrichment programs. Students are 
heterogeneously grouped to ensure a mix of ability, social, emotional characteristics, boy/girl ratio and the 
teaching style that would best fit their needs. In addition to the Council Rock School District's standards-based 
curricular programs in Language Arts, Mathematics, Social Studies and Science, a math specialist, literacy 
specialist, instructional support specialist, developmental guidance and humanities program are available to 
provide support and enrichment. Special education teachers work closely with regular education teachers and 
teaching assistants in implementing Individual Education Plans (I.E.P. 's) daily in our classrooms. Inclusion 
programs are available at each grade level and special education resource rooms are available for those students 
who need support beyond the inclusion model for all grades. 

Churchville Elementary has a dedicated team that works to implement the C.A.R.E.S. program. This program is 
meant to foster a community where each member feels valued, respected, connected, and safe. Over the past 
few years, the team has begun to shift our program to align with an evidence-based approach for establishing a 
positive social culture and behavior support system. This approach is called School-Wide Positive Behavior 
Supports (SWPBS). A primary component of SWPBS is having rules that students can easily remember. Our 
rules are as follows: Cooperation, Acceptance of others, Respect, Eagerness to learn, and Staying safe. The 
principle rules included in the pledge apply to all areas of our school, as well as the bus ride to and from 
school. We recognize student efforts to follow these rules. When rules are not followed, consequences are 
natural, positive, and progressive. They are designed to assist children in understanding the expectations for 
their behavior in school, as well as throughout the Council Rock School District community. Students are 
directly taught how to be caring citizens through Second Step lessons (K-3), Life Skills lessons ( 4-6), school 
assemblies, school guidance lessons, and the use of Restorative Circles. 

The Churchville Elementary community service program supports local and national causes including the 
Penndel Shelter, Red Cross Shelter, Children's Tumor Foundation, Athletes Helping Athletes, Alex's Lemonade 
Stand, and Neighborhood Outreach. Students and staff members donate money, time, and needed items to help 
these worthy causes. 

Our active Parent Teacher Organization (PTO) supports our school with a variety of activities, special events 
and fundraisers including Bingo, Puttin' on the Hits, Father- Daughter Dance, Market Day, Pretzel Sales, Fall 
Fest, Polar Bear Day and many others. Their generosity has contributed to Churchville Elementary in many 
positive ways with the purchase of items like Smart boards for some of our classrooms, recess equipment, a new 
kindergarten/first grade playground, additional furniture for the library and area rugs for our classrooms. 

Churchville is a warm, friendly, family-oriented school. More than fifty professional staff and twenty-five 
support staff employees are committed to creating an encouraging learning environment for all students. We are 
committed to maximizing the growth, development, academic achievement, and self-esteem of all our children. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Churchville Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Churchville Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

111 cr·cas{''''\::>:;~' 
(Decr·ea. e) ,. "Percent 

r~~~ ·~~:l 

.. ,, , , '·"' 
4'~~~~~;.::~~~::l '/ 

$ 3,351,094 $ 3,475,699 $ 3,335,068 $ 3,544,523 ) <\ ./1209,455 

1,120,220 1,165,303 1,200,241 I,400,975 j;:?' 200,734 
6.28% 
16.72% 

19,935 1,684 
421 

21,040 28,552 
5,324 4,837 
4,598 1,107 
1,127 

209 309 

$ 4,523 968 $ 4,677 491 
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I ,200 l~fg.Q~<'\ ~'~l 
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I ,000 l,.· I'·. I 000 
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7-f&Ct Wii:=m,. 5 500 
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, ,A~:;,.,.l , OOq 1 ,000 

of Personnel 
31.10 33.10 

3.05 2.61 
2.38 1.57 

36.53 37.28 

0.00% 

(3,922) -20.16% 
0.00% 

4,825 12.52% 
(10,000) -50.00% 

(2,000) -26.67% 
12,000 150.00% 

0.00% 

411 ,092 8.88% 

2.00 
(0.44) 
(0.81) 
0.75 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
GOODNOEELEMENTARYSCHOOL 

The Goodnoe Elementary School Regular Instructional section of the budget includes all costs associated with 
activities and programs of instructing kindergarten through sixth grade students. These programs are designed to 
prepare students to accept the responsibility for the academic rigor of middle school and beyond. The school serves 
children living in the Borough ofNewtown and Newtown Township, Bucks County. 

Goodnoe Elementary School serves 792 students in grades kindergarten through sixth and is a fully inclusionary 
school. Goodnoe houses seven district classes for students with Autism who are provided services in small groups 
or are included in the regular classrooms. Our staff takes pride in teaching each child based on his/her strengths, 
while meeting his/her individual needs. 

Our students benefit from academic supports such as Response to Intervention and Instruction ,(Rtll), Instructional 
Support Team (1ST), Math Club, and Enriched Math. Students in grades kindergarten through second grade are also 
supported with either Primary Literacy Support or Title I. 

All students participate in a variety of universal screenings which provide the teachers with a detailed and working 
knowledge of each student's academic ability. The universal screenings are also utilized to identifY students who 
need to be further challenged. 

Math Club, which addresses both academic, as well as "learning-to-learn" skills, provides students who struggle in 
mathematics, the opportunity to be pre-taught math skills. Students become stronger problem solvers using 
Envision Mathematics program where district, PA Common Core, and NCTM Standards are embedded. Goodnoe 
has also incorporated the First in Math (FIM) program in our first through sixth grades to help students become 
more self-motivated in mathematics. 

Students are provided many opportunities to extend their reading and writing abilities through programs such as 
SRI and KidBiz. The faculty encourages the love of reading and writing with their students by modeling and 
reading stories aloud. Students are encouraged to always have a book, kindle or Nook to read at their desk. 

Additionally, our computer labs are constantly in use by students and teachers. Students have learned to take part in 
programs such as Distance Learning, Skype, and Glogster. Research projects are started at an early age and become 
more advanced as the students skills advance. 

The social curriculum is also very important at Goodnoe Elementary. Extracurricular activities such as student 
council, after school sports, the school play, Reading Olympics, chess club, running club, and the talent show, play 
a big role in our social curriculum. Service projects such as CR Cares, Jump Rope for Heart, Walk-a-Thon for 
Heart, and lunches for the Trenton Soup Kitchen also contribute to our social curriculum. 

Our PTO continually provides us with a variety of activities to connect our teachers, staff, and parents, within our 
school community. Together we all work together to provide a healthy, supportive environment for our students 
and their families. 

Our mission at Goodnoe Elementary School is to support all students in reaching their fullest potential in their 
journey to become life-long learners. We strive to make Goodnoe a welcoming, safe environment that reflects 
student diversity and accomplishments. Goodnoe School is a community that promotes responsibility, self-control, 
respect, cooperation, and honesty. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Goodnoe Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Goodnoe Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

2010-2011 
Actual 

3,769,522 
1,264,105 

22,851 

21,590 
11' 171 
15,634 
16,092 

$ 5,120,965 

$ 

$ 

2011-2012 
Actual 

3,715,422 
1,263,577 

1,783 

22,902 
5,854 

15,168 
18,317 

$ 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

~lh, ''\:'l:/' 
5,043 023 $ ~;~~6 ,950 $ 4,852,428 $ 

.-+·l =·?t.. _-Jt;- ;,;:~~ 

{:~~~'~k,,, __ , 
l ..... ~.... ..---:' ... ..; 

• .-! ·- ,.· 
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-·-m.: :1. 
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-0.06% 
9.09% 

(500) -41.67% 
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NIA 
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3,000 
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2.91% 
19.89% 
17.14% 
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NIA 

125,478 2.65% 

1.22 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
HILLCREST ELEMENTARY SCHOOL 

The Hillcrest Elementary School Regular Instructional section of the budget includes all costs associated with 
activities and programs of instructing kindergarten through sixth grade students. These programs are designed 
to prepare students to accept the responsibility for the academic rigor of middle school and beyond. The school 
serves children living in Northampton Township, Bucks County. 

We are a K-6 building with approximately 507 students. As you enter our building, the Hillcrest Credo and our 
mascot, Tigger the tiger, will greet you. Over four hundred pieces of framed student artwork grace the Hillcrest 
hallways. Several teachers have turned our courtyard into the "Children's Garden," which is used for science 
observations and a quiet reading and writing place for small and large groups. Seven modular classroom units 
house our math support and enrichment, English as a Second Language, speech and language, instrumental 
strings and primary literacy support programs. 

We truly believe that excellence in education is reached when the principal and the extended community work 
together to create an educational climate that encourages active and creative learning. Because of this 
philosophy we embrace the "inclusion" model at our school. All children, regardless of learning style, receive 
their education in the general education classroom with extra support given in a supplemental support room on 
an "as needed" basis. It is important for children to recognize differences and realize that they can learn from 
each other. If our goal is to nurture life-long learners, students must be exposed to diversity and become aware 
that "collective wisdom" originates from many, not a chosen few. Approximately sixty fifth and sixth grade 
students volunteer their time each month to support community projects in our Kids Care Club. Whether raising 
money for homeless shelters, making scarves for needy children or collecting baby supplies for local hospitals, 
our students embody all of the components of our accepting, inclusive culture. 

Academic, social, and emotional growth are the core of our mission statement. These diverse needs are met 
through many special programs and services. We have increased our leveled library to ensure that all students' 
needs are met through small group reading instruction. We also encourage our students to read "just right" 
books, while at home, through our RAZ-KIDS subscription. This awesome use of technology allows teachers to 
assign students interactive books that are individualized to each student's reading level. Innovation is the 
norm, rather than the exception. Every fall, many of our families participate in the annual Science Fair. It is 
here that you will observe innovation at its best. Experiments range from creating a solar oven to social 
experiments that measure reactions to finding a wallet at the mall. 

We integrate technology into all curricular areas, both as a teaching tool and as a necessary skill. Students must 
be able to access information, manipulate data, synthesize concepts, evaluate results, and express ideas using 
current and emerging technologies. We, at Hillcrest, believe that technology skills are critical to preparing our 
students for the future. With the support of our Parent Teacher Organization we are fortunate to have a SMART 
Board in every classroom, including special area classes. We look forward to adding the newest and most 
innovative technology, in our classrooms, to continually enhance our teaching and learning. This year, our 
PTO purchased an iPad lab filled with thirty iPads. Once set-up, we plan to use this lab for many teaching and 
learning opportunities. 

As you approach our school, banners proclaiming "Hillcrest Children Succeed" welcome you to our building. 
With an enthusiastic, dedicated and intrinsically motivated staff, our school is committed to the social, 
emotional, and academic growth of our students. Because we are preparing our children to be responsible 
citizens in the 21st Century, we, at Hillcrest, believe in giving them the tools to be self-motivated learners who 
are creative problem solvers, flexible thinkers, effective questioners, productive team members, and competent 
information managers. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

$ 2,643,545 $ 2,549,775 
886,658 80 I ,324 
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2012-2013 
Budget 

$ 2,466,349 $ 
930,639 

700 

2013-2014 
Proposed 

Budget 

$ 

0.00% 
(2,920) -18.98% 

(250) -25.00% 
(1,847) -5.30% 

93 0.72% 
950 27.23% 

5,150 113.19% 
40 9.30% 

141,82 1 4.09% 

1.16 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
HOLLAND ELEMENTARY SCHOOL 

The Holland Elementary School Regular Instructional section of the budget includes all costs associated with 
activities and programs of instructing kindergarten through sixth grade students. These programs are designed 
to prepare students to accept the responsibility for the academic rigor of middle school and beyond. The school 
serves children living in Northampton Township, Bucks County. 

Holland Elementary School serves 365 students in grades kindergarten through sixth and is a fully inclusionary 
school. We take pride in teaching each child based on his\her strengths, while simultaneously meeting his/her 
needs. 

Our student population benefits from academic supports such as Response to Intervention and Instruction (Rtll), 
Instructional Support Team (1ST), Math Club, and Skill Review (PSSA, grades 3-6). The data collected over the 
years from Rtll resoundingly proves that it is highly effective. Students in grades Kindergarten through second 
grade are also supported with either Primary Literacy Suppm1 or Title I. 

All students participate in a variety of universal screenings which provides the teachers with a detailed and 
working knowledge of each student's academic ability. The universal screenings are also utilized to identify 
students who need to be further challenged. 

Math Club, which addresses both academic as well as "learning-to-learn" skills, provides students who struggle 
in mathematics the opportunity to be pre-taught math skills. This enables the students to feel empowered when 
new concepts are being taught during math. Students become stronger problem solvers using the District's 
enVision mathematics program where District, State, Common Core, and NCTM Standards are embedded. 

Students are provided many opportunities to extend their reading and writing. The faculty exhibits a genuine 
love of reading and writing with their students by modeling, reading stories out loud, and sharing their own 
published works. This love of literature has permeated throughout the student body, and is most evident 
throughout Holland Elementary School. Students take pride in their reading and frequently display their favorite 
books on their desks, Kindles or Nooks, as well as sharing them during recess. 

The newly renovated library computer laboratories are put to maximum use on a daily basis. They will contain 
a minimum of three new iPads for use by the students and faculty. Students are involved in endeavors including 
Distance Learning, Skype, and Glogster. Also, students can be directly connected to other students, schools, 
districts, and even NASA. 

Year after year, our vibrant PTO provides personal connections within our school community. An effective 
collaboration of parent, teacher and staff efforts result in a variety of school activities that make Holland the 
recreational and educational focal point of our community. At Holland Elementary School we use the adage, "A 
community is known by the school that it keeps" as a guidepost. We work with our PTO to ensure a healthy, 
supportive environment for our staff and families throughout the year. 

The Holland Elementary School community fosters life-long learning. We are preparing our students for a 21st 
Century future that is changing exponentially each day. 
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INSTRUCTIONAL SERVICES 

Regular Instructional Programs 
Holland Elementary School 

Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Holland Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 

COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

2012-2013 
Budget 

$ 2,370,303 
793,702 

$ 2,226,332 $ 
736,363 

12,296 
22,965 

6,534 
300 

3,500 
564 

$ 3,210 164 $ 

925 
17,297 
10,433 

427 
581 
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2013-2014 
Proposed 
Budget 

14 1 
218 

(2,800) 

-0.50% 
0.76% 

0.00% 
1.1 2% 
0.93% 

-25.00% 
0.00% 
0.00% 
0.00% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
MAUREEN M. WELCH ELEMENTARY SCHOOL 

The Maureen M. Welch Elementary School Regular Instructional section of the budget includes 
all costs associated with activities and programs of instructing kindergarten through sixth grade 
students. These programs are designed to prepare students to accept the responsibility for the 
academic rigor of middle school and beyond. The school serves children living in Northampton 
Township, Bucks County. It is a K-6 building that opened in August, 2000, and currently has an 
enrollment of over 620 students. With an enthusiastic, dedicated and motivated staff and 
community, this school is committed to creating a safe, child-centered environment where home 
and school guide children to reach their potential. Points of pride for this school include: 

• Student performance on the P A System of Student Assessment (PSSA) that consistently 
meets Adequate Yearly Progress (A YP) targets as set by the No Child Left Behind 
(NCLB) Act. 

• Instructional Support Team (IST) and Response to Instruction and Intervention (RTII) 
Programs that involves teachers, staff and parents in a collaborative process to design 
and implement interventions for students with academic or social/emotional needs and 
provide access to student services. 

• Effective technology integration via computer labs, laptop carts, SMART Boards, and 
other classroom tools to enhance learning including internet research, word processing, 
typing, student-made multi-media presentations, and online video streaming. 

• Excellent Humanities, Learning Support, and Emotional Support programs to meet the 
individual special needs of qualified students in partnership with parents. 

• Strong, effective support for students in Reading and Mathematics by teachers and 
specialists and differentiated instructional practices in all grade levels. 

• A school wide Positive Behavior Support (PBS) Plan that includes student involvement, 
clear expectations, prevention/intervention for social issues, and positive reinforcement 
of good choices to maintain an optimal environment for learning. 

• State-of-the-Art Music, Visual Arts. Library, and Physical Education programs that 
provide skills and deep knowledge while promoting life-long appreciation and learning. 

• Highly supportive and involved parent community including an active Parent Teacher 
Organization (PTO) that provides programs for families and resources to enhance student 
learning. 

• An enthusiastic, involved Student Council in grades 3-6 whose members support school 
initiatives and lead charitable community service projects. 

• Many well-attended, extracurricular opportunities including After School Sports, Chess 
Club, Ecology Club, Art Club, Math Olympiad, Reading Olympics, Geography Bee and 
other enrichment programs. 

• Senior Adults for Greater Education (S.A.G.E.) and parent volunteers who enhance the 
educational program by working with students. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

Maureen Welch Elementary School 
Object 
Salaries $ 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Maureen Welch 

3,508,243 $ 
1' 179,980 

15,202 
77 

38,877 
17,642 

525 
19,153 

523 

3,361,422 $ 
1,069,952 

1,346 
116 

50,534 
15,892 

1,079 
10,012 

318 ){)~~ 

(2,793) 

1,290 
2,780 
(950) 
(760) 

Elementary School 
.~-!~~:[]~: ~:· .. ~~~~;;:::.: 

4,5 10 671 $ '<:~4<\702,908 $ 4 644,720 $ (58, 188) $ 4 780 222 $ 

Professional 
1.85 
2.00 

34.65 
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29.90 
2.27 
2.00 

34.17 

(0.90) 
0.42 

(0.48) 

Percent 

-3.51% 
5.09% 

0.00% 
-14.42% 
0.00% 
2.67% 
13.48% 

-25.33% 
-10.47% 
0.00% 

-1.24% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
NEWTOWN ELEMENTARY SCHOOL 

The Newtown Elementary School Regular Instructional section of the budget includes all costs associated 
with activities and programs for instructing kindergarten through sixth grade students. These programs are 
designed to prepare students to accept responsibility for the academic rigor of middle school and beyond. 
The school serves children living in Newtown Township, Bucks County. 

Newtown Elementary School opened in 1995 committed to the mission and beliefthat all children can learn. 
Being the home to one of the Multiple Disabilities Classes in the Council Rock School District, we believe an 
inclusive environment fosters a sense of belonging for every student and honors the diverse learning needs of 
our entire school population. Beyond our commitment to student academic excellence, we are also 
committed to creating compassionate, community-minded citizens who understand the importance of serving 
our school and the surrounding community. Student Council facilitates monthly service projects including 
collecting various items for needy organizations and families. Sixth grade students focus their annual service 
project on improving our school environment and playground. PTO, parents and Girl Scout Troops initiate 
and support additional projects that generously donate to local and national charities. 

We are extremely invested in an approach we call our School-wide Positive Behavioral Support System 
(SPBSS). This system helps students feel connected and promotes respect, personal value and safety within 
our school community. Newtown Elementary is a child-centered learning community where positive 
relationships encourage the greatest student success. Our staff utilizes Restorative Practices and Responsive 
Classroom to give students a voice and promote techniques to transform challenges into strengths. Students 
are taught respect, responsibility, cooperation and sportsmanship while recognizing stellar student behavior 
with Newtown Knight's Honors awards. Our students are able to practice these skills when meeting monthly 
with their cross-age buddies. Cross age buddies enjoy activities that foster positive peer relationships and 
role-model opportunities. Our school celebrates many achievements during Knight's Out Assemblies. 

Our school provides a wide array of academic and enrichment programs for our approximately 650 students 
in kindergarten through sixth grade. In addition to the School District's standards-based curricular programs, 
we offer support and enrichment services including: literacy support, remedial and enrichment mathematics, 
Instructional Support Team (IST), gifted support, Response to Intervention (RTI), learning support services, 
speech services, English as a Second Language and Physical Education support. We also address students' 
special area interests by offering library, art, music, physical education and computers. We offer many co­
curricular activities including: chorus, band, orchestra, after school sports, clubs, school talent shows and 
plays to help develop the whole child. 

We are proud of the partnership we have developed with our Student Council, parents, PTO and Newtown 
Township Parks and Recreation, Police and government officials. Together and as a team, we support and 
empower the children of Newtown Elementary with the skills and knowledge to be the best they can be while 
contributing positively to their own community. 

"Education is for improving the lives of others and for leaving your community and 
world better than you found it." ~Marian Wright Edelman 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Newtown Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Newtown Elementary 
School 

$ 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

3,243,281 
1,085,547 

509 
18,762 

520 
31,544 
11,703 

774 
15,617 

268 

$ 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 
Proposed 
Bud gel 

3,375,445 $ 3,268,576 $ 3,287,35 1 
1,168,961 1,198,079 1,328,105 

309 
1,510 

37,230 
13,640 

621 
6,181 

318 
.r::'{;~~:r-:.- .. "<~::~::}:I:/•" 

$ 4,408,525 $ 4,604,215 $ 4,5&1:*393 $ 4,71 6 320 $ 

31.92 
3.44 
1.00 

36.36 
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(500) 
( I 940) 

8,721 
(3,229) 

1 
(2,895) 

{32) 

148,927 

1.38 
(0.02) 
(0.50) 
0.86 

0.57% 
10.85% 

-2'>.64% 
-9.71% 
0.00% 
14.71% 

-84.33% 
0.10% 

-20.83% 
-10.00% 

3.26% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
RICHBORO ELEMENTARY SCHOOL 

The Richboro Elementary School Regular Instructional section of the budget includes all costs 
associated with activities and programs of instructing kindergarten through sixth grade students. 
These programs are designed to prepare students to accept the responsibility for the academic 
rigor of middle school and beyond. The school serves approximately 465 students 'and 130 
families living in Northampton Township. Our school community takes pride in the numerous 
activities and opportunities offered to our students. Richboro is an inclusive school, housing two 
district classes for students with Autism. 

Our school supports a School Wide Positive Behavior Support program- fondly referred to as the 
"Spike" program (our bulldog mascot's name). This program focuses on four character traits; 
Respect, Responsibility, Cooperation, and Sportsmanship. In addition, teachers implement the 
Responsive Classroom, which focuses on developing a safe community, providing respect and 
challenging learning for all. Many of our teachers are also trained in Restorative Practice, 
strategies in resolving conflict between students. 

Students are provided with a variety of academic supports, including math enrichment, math 
club, and reading club. Our Child Study Team, led by the Instructional Support teacher, reviews 
student progress and achievement data. Should individual student academic needs be identified, 
additional supports are provided by the literacy and math specialists. In addition, our school 
supports Response to Intervention. This program provides small groups of primary students with 
additional academic supports in reading, if they are not meeting the school's benchmarks. Our 
academic programs are supported with supplemental programs such as First in Math, Study 
Island, and Scholastic Reading Inventory. 

We have a strong collaborative, working relationship with our parent-school association, RSA. 
Their support of our academic goals includes many activities such as book fairs, science fair, 
Literacy Night, Math Night, iRun for Life club, and assembly programs related to ecology and 
positive behaviors. They are a tremendous support for our school musical. 

Most recently, with the help of the RSA, each of our classrooms has been upgraded with new 
technology, including SMART Boards in each room. This technology is used on a daily basis 
and integrated with our core curriculum. In addition, we recently received new computers in our 
library and computer lab, further enhancing the technology experience. 

The curriculum and experiences offered at Richboro Elementary School are designed to meet the 
diverse needs of our students and support a strong commitment to learning and student success. 
We strive to create a positive, caring, and safe environment. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Richboro Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Richboro Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

$ 2,619,820 $ 2,671,935 
878,385 905,403 

15,613 1,456 
515 

15,041 17,544 
6,490 8,164 

984 1,654 
9,572 13,269 

268 318 

$ 3 546,688 $ 3 619,743 

2012-2013 
Budget 

2013-2014 
Propo ·ed 
Budget 

$ 2,696,253 $ 2,735,27 1 
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I ,044,695 I I I 9,070 
f 

1.200 L-gs>i ~:::\ 
14,324 .i'- l;~:y/ 

400 /=\\,?'• p4oo 
25,203 A ''t<,;J;.t 946 
10,371 ''=...". ~''3,628 
3~}1'tf~~,::::·:::k~ 2,620 

338-~ y 5,100 
.A~,,. 32o \ 358 

(283) 

9,743 
(6,743) 

(500) 
1,519 

38 

117 167 

(0.10) 
(0.64) 
O.Ql 

(0.73) 

1.45% 
7.1 2% 

0.00% 
- .1 .98% 
0.00% 

38.66% 
-65.02% 
-16.03% 
42.42% 
11.88% 

3.08% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
ROLLING HILLS ELEMENTARY SCHOOL 

The Rolling Hills Elementary School Regular Instructional section of the budget includes all costs 
associated with activities and programs of instructing 400 kindergarten through sixth grade students. 
These programs are designed to prepare students to accept the responsibility for the academic rigor 
of middle school and beyond. The school serves children living in Northampton Township, Bucks 
County. 

The school is unique by offering two distinct learning environments which are the self-contained 
classrooms and the open-space learning centers. The choice of two learning environments assists 
the staff in meeting the diverse educational needs of all students and supports the acquisition of 
those skills that will enable our students to become life-long learners and productive community 
members. · 

Our students are able to participate in a wide array of extra-curricular activities including after­
school sports, chorus, band, and orchestra, along with student organizations such as conflict 
mediators, sixth grade safeties, ecology club, knitting club, chess club, and writing club. The 
student council and student club programs undertake a variety of community service projects such 
as clothing and food collections for the homeless and fund raising for charity organizations. 

Rolling Hills provides a wide range of special programs and services to support our students. The 
services currently offered are: English as a Second Language, Instructional Support, Speech and 
Language Support, Physical Therapy, Occupational Therapy, Adaptive Physical Education, Literacy 
Support, Gifted Support, Math Remediation and Enrichment, Response to Intervention (RTI) and 
Learning Support. In addition, our staff is committed to employing additional programs to enhance 
instruction such as First in Math, Study Island, and Scholastic Reading Inventory. Furthermore, the 
staff at Rolling Hills is dedicated to learning about and using innovative tools of technology to 
augment their instructional practices, and all classrooms (regular education, special education, and 
special classes) are equipped with a mounted projector and SMART Board. 

The school program enjoys the full support of the Rolling Hills Home and School Association 
comprised of parents who are very actively involved with their children's education by volunteering 
in the school and sponsoring numerous activities such as "March Madness", holiday shops, young 
authors, family fun nights, and student musicals. Also, the association generously provides 
education equipment and supplies that enrich the school program. 

One element about Rolling Hills that is quite distinctive is the school's commitment to creating a 
school community whereby the staff helps each child to learn and all children to care through the 
Responsive Classroom approach. This philosophy integrates the teaching of academic skills with 
the teaching of social skills as part of everyday school life, and members of the teaching staff have 
taken the Responsive Classroom training. Since 1997, the school has been a member of The 
Responsive Leadership Forum which is a collaborative of elementary schools founded by the 
Northeast Foundation for Children. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Rolling Hills Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Servic 
Printing 
Travel Reimbursement 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Rolling Hills Elementary 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 2,119,322 
710,534 

478 
18,813 

24 
20,966 

4,463 
1,739 
9,394 

179 
$ 2,885,912 

2011-2012 
Actual 

$ 2,299,670 
724,857 

195 
1,603 

23,262 
100 

8,540 
5,245 

10,995 
99 

$ 3,074,566 
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2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

23.60 
2.54 
1.00 

27.14 

0.60 

0.60 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
SOL FEINSTONE ELEMENTARY SCHOOL 

The Sol Feinstone Elementary School Regular Instructional section of the budget includes all 
costs associated with activities and programs of instructing kindergarten through sixth grade 
students. These programs are designed to prepare students for activities as citizens, family 
members and non-vocational workers. The school serves children living in the Townships of 
Newtown and Upper Makefield, Bucks County. 

Our school provides a wide array of academic and enrichment programs for our 700 children in 

Kindergarten through sixth grade. In addition to the Council Rock School District's standards­

based curricular programs in Language Arts, Mathematics, Social Studies and Science, we offer 

corrective reading, remedial and enrichment mathematics, Instructional Support Team (IST), 

gifted support, Response to Intervention (R TI) and learning support services. Beyond the basics, 

our students gain an understanding and appreciation of the arts through visual arts classes and 

vocal/instrumental music programs, and they begin to develop the skills for life-long fitness in 

our physical education program. In weekly library classes, students develop research skills and 

deepen their love of reading. These programs are a sampling of the many outstanding learning 

opportunities available to our students. 

Parents are integral partners in our school, and they regularly volunteer to support student 

learning in classroom activities, and supplemental programs such as the Science Fair and the 

Spring Fair fundraiser. Because of the contributions of the PTO, our students and teachers 

benefit from the latest teaching tools and equipment like Smart board technology and a brand 

new playground for the upcoming school year. All of these enhancements only add to the 

quality of education and learning that takes place daily at Sol Feinstone Elementary. 

Our vision exemplifies our school's dedication to continuous improvement on behalf of our 

students. We are committed to giving children a foundation for life-long learning that embraces 

curiosity and builds confidence. We are for cultivating the potential in one another; growing 

readers and leaders, artists and athletes, mathematicians and musicians, scientists and citizens, 

writers and thinkers. We are for seeking connections between what we learn and how we live, 

acting with R.E.S.P.E.C.T., and carefully considering the world in which we live. We are 

Success For Everyone. We are Sol Feinstone Elementary. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Sol Feinstone Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Sol Feinstone Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

$ 3,416,998 
1,144,971 

802 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

Increase 
tbf:p~easc) 
~ p ,\ 

h' -~i' 
:(";'~~::;:::, '\~ 

·-''''' · \~~~\,~~ 
$ 3, t1n>;9.t r "-~-s (1 o6,646) 

t,3ss.9.Q,6' 87,492 
7,000 

Percent 

-3.05% 
6.74% 
0.00% 

$ 3,324,601 
1,114,359 

150 
25,201 

175 
31,860 
11,699 

676 
7,221 

436 

2,008 

$ 3,493,557 
1,298,504 

7,000 
21,692 

400 
!j·j"" !:~1534 

:;(~:<-. j 400 
· -,,~,_,_,. 53 4 56 

(6,158) -28.39% 

$ 4,5 16,378 

36,097 
7,815 

250 

548-6-1 
.~-~~· ':: .... 17.>094;' ___ \ 

.1 ,1 '3'~,~~;.'_(. } !'-

/~;.J, ,. OOO.ty· .o-., ' 

20,751 /t~i~,M=~~Q9 
318 ?':> '<'<o:, 250 
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' 
27,000 

1,035 

318 

34.10 
2.74 
2.00 

38.84 

(1,505) 
9,908 

35 
(14,500) 

68 

(1.40) 
(0.04) 

(1.44) 

0.00% 
-2.74% 
57.97% 
3.50% 

-100.00% 
27.20% 

-0.64% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

REGULAR INSTRUCTION 
WRIGHTSTOWN ELEMENTARY SCHOOL 

The Wrightstown Elementary School Regular Instructional section of the budget includes all 
costs associated with activities and programs of instructing kindergarten through sixth grade 
students. These programs are designed to prepare students to accept the responsibility for the 
academic rigor of middle school and beyond. The school serves children living in the Townships 
ofNewtown, Northampton and Wrightstown, Bucks County. 

Our boundaries include the historic beginning of the Walking Purchase, the famous 1737 treaty 
developed between the sons of William Penn and the Lenape Indians for the land in this area. 
We take pride in a one-room school house built in 1802, which still stands today and serves as 
the Wrightstown Township Library. While we respect and value our past, we are ever mindful 
of our need to help our children prepare for a future of change. 

Wrightstown Elementary has 13 classrooms, serving 319 students. We have two classes of each 
grade, one morning session of kindergarten, and one afternoon session. We offer a 
comprehensive instructional program to all our students, with additional interventions to assist 
students with academic, emotional, or physical needs. Our staff continues to meet the needs of 
all our students through differentiated instruction, studying and applying best practices within 
education, and by setting long and short term goals for the school as well as our students. 
Through our Response to Intervention process, our primary grade level teachers use data to plan 
instructional programs to help individual students at risk. We continue to explore the use of 
technology in the classroom as a means to help in the development of 21st Century Learners. 
Through the generosity of our PTO, our classrooms are rich in technology tools, with every 
instructional area having a SMART Board. Students have access to computers in our lab, use of 
our two laptop carts, or Netbooks which are currently housed in four of our classrooms. 

In collaboration with an outstanding parent organization, our school is committed to creating a 
shared culture of respect and responsibility, where children feel confident in themselves and in 
taking educational risks within the classroom. We incorporate character education into our 
school day by sharing our daily Words of Wisdom, modeling appropriate behavior, providing 
opportunities for classroom meetings, and through ongoing discussions that focus on the 
importance of good character. 

Our school sponsors activities during and after school that promote the artistic, athletic, 
scholastic, or service-oriented development of the child. Student council, musical ensembles, 
after school sports, boy scouts, brownies, art class, and foreign language classes are just a few 
examples. Evening activities are offered as a means to bring our families together. These 
opportunities for fellowship help to build a strong school community. 

While we may be small, we are mighty. We provide a challenging and relevant curriculum in an 
atmosphere of care and respect, and we continue to work towards fulfilling our mission of 
helping every child meet his/her academic, social, and emotional potential. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Wrightstown Elementary School 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repair and Maintenance Servic~ 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Wrightstown Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 1,863,789 
624,187 

5,967 
219 

18,133 
7,413 
1,493 
5,951 

179 

$ 2,527, 31 

2011-2012 
Actual 

$ 1,876,866 
604,403 

501 

459 

13,081 
7,135 

14,561 
219 

$ 2_,517,225 
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2012-2013 
Budget 

$ 1,864,869 
708,730 

1,000 
700 

1.07 
19.64 

2013-2014 
Proposed 
Budget 

17.00 
1.55 
1.07 

19.62 

5 220 
(300) 

7,345 
2,000 

0.00% 
52.90% 

-100.00% 
49.53% 
33.33% 
0.00% 

(7,350) -68.06% 
0.00% 

8_5,612 3.27% 

(0.02) 

(0.02) 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

DISTRICT-WIDE REGULAR INSTRUCTION 

The District-wide Regular Instruction budget is developed through the Directors of Elementary 
and Secondary Education along with the guidance of the District Curriculum Coordinators. The 
focus of this budget area is to revise and refresh the district curriculum, primarily with the 
adoption of new textbooks, supplemental instructional software programs and equipment. Most 
equipment supported through this budget is for new initiatives or as an ongoing support of 
programs not funded through building allocations. The replacement of the Music in Education 
music labs at the elementary schools is an example of equipment funded through this budget. 

In addition to curriculum support, this fund also budgets for our reimbursement to charter 
schools that enroll Council Rock Students. State regulations require us to pay our per pupil costs 
to state approved charter schools for each Council Rock student enrolled. The approximate cost 
for a regular education student is $12,000 and for a special education student $23,000. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

District-Wide Regular Instruction 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Charter Schools 
Travel Reimbursement 

Curriculum Supervisors: 
General Supplies 
Books and Periodicals 
Software 
Equipment 

Other Objects 
Total District-Wide Regular 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 447,996 
150,250 

825,061 

49,190 
377,223 

56,779 
39,352 

2011-2012 
Actual 

$ 534,128 
521,051 

695,336 
8,743 

78,795 
68,959 
21,843 
36,895 

2012-2013 
Budget 

$ 458,189 
137,902 

650,000 

·· ·-~:::::-.. 

2013-2014 

$ 

Proposed 
Budget 

(169,388) 

2,804 
(152,399) 

66,170 
34,020 

7.53% 
NIA 

-26.06% 
NIA 
NIA 

4.57% 
-29.24% 
235.86% 
118.61% 

NIA 

Instruction $ I ,945 ,851 $ 1,965 750 $ 18'8;? ,386 $ I 65 1,122 $ (234 ,264) -12.43% 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

GRANTS (REGUAR INSTRUCTIONAL) 

The Council Rock School District receives federal funds through ESEA (Elementary & 
Secondary Education Act) grants which include: Title I, Part A: Improving the Academic 
Achievement of the Disadvantaged. Additional grants may be added based on annual federal I 
state opportunities. 

Federal Title I funding allocations are distributed based on Census Data and October Free & 
Reduced Lunch I Medicaid I Foster Count Information. Council Rock's Title I program provides 
supplemental grades K-2 language arts support to struggling emergent readers in eight public 
elementary schools and two non-public elementary schools. A student is eligible to receive Title 
I services in a targeted assistance school if the school identifies the student as "most at risk" of 
failing to meet district academic standards and benchmarks. Part time Title I staff currently 
service approximately 180 students in PDE identified public and non-public schools. This 
number is expected to grow for the 2013-2014 school year based on district 2012-2013 Free and 
Reduced Lunch numbers. Title I funding also supports a four-week, half day summer program 
for current Title I public and non-public students. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Grants 
Object 
Salaries 
Employee Benefits 
Tuition 
General Supplies 
Books and Periodicals 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 
2010-2011 2011-2012 2012-2013 Proposed Incre;js~h 

-~ '):ooio;o;;o;,, 

Actual Actual Budget Budget (Decrease)'" :fe•·cent 
;:;'\,. -:i' 

'~::- ' 

ra~\~ ') 
$ 991,208 $ 56,194 $ 41,567 $ 42,550 '\ $~ J 983 

3,009 5,917 8,628 II 171 i'=l- 2,543 -' 

:~,!~~:::~-~:~} :;:::··:; 

915 2,661 ~ (2,011) 
4,107 ... ..:.:-.... 

$ 999,239 $ 62 Ill $ 52,856 /_$ ) ::-:,54,371 $ 1,5 15 

/A{!~:~::~>l::>Ki':-> 

Comparative Analysis C?(P J~n '!Jrel 
Instructional Assistants .... A:::,.,__ 1.6.2i 1.62 

-~ ''lh, .,,,,~:b-,;:(12 I. 6 2 
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2.36% 
29.47% 

N/A 
-75.57% 

N/A 
2.87% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SPECIAL EDUCATION DISTRICT SERVICES 

Council Rock offers special education programs based on students' Individualized Education 
Plans (IEP). These programs are offered to children in kindergarten through age 21 who have 
needs in the areas of learning, emotional, autistic, speech/language, multiple disability, life skills, 
vision, hearing, and physical support. Programs are offered along a continuum of services that 
address the amount of assistance provided over the course of a school day in special education 
classrooms and regular education classrooms. In all cases, IEPs are developed to provide 
services within the child's home school and regular education classroom to the maximum extent 
possible. Currently there are approximately 1900 students with IEPs. This is in line with the 
state average. 

Students are provided with services to prepare for the transition to adult life beginning at age 14. 
These services include planning and developing skills necessary for post-secondary education 
and training, employment, and independent living. The district is fortunate to have the SAIL 
House facility (Students Achieving Independent Living) adjacent to Goodnoe Elementary 
School. At this facility teachers can teach activities of daily living in an actual home setting. 
Students who continue to demonstrate a need for developing transition skills beyond the typical 
1 ih grade year can receive services up until age 21. These students often receive specialized 
programming in actual work-type settings within the community. For the 2013-14 school year, 
the District will be operating a new program, ACHIEVE (Achieving Confidence, Happiness, 
Independence, Education and Vocational training through Experiences). This program is for 18-
21 year olds and will be operated at the Council Rock Education Center. 

Many students have disability related needs resulting in obstacles to their accessing the 
curriculum as it is presented in the classroom. For students with more intense needs in areas 
where more typical compensatory strategies are not sufficient, a SETT analysis (Setting, 
Environment, Task, Tools) is conducted to determine if there are technologies available that will 
allow them to access their program. This may include tools for enlarging or converting text for a 
student with a visual impairment to iPad apps that allow a student with a language disability to 
communicate more efficiently. 

Gifted services also fall under the umbrella of special education. There are approximately 1000 
students identified as mentally gifted. These students receive services in grades 1 through 12. 
GIEPs are developed to ensure that the needs of the gifted student are being addressed during 
their school day. Opportunities for both advancement and enrichment are provided based on 
individual student need. 

Staffing includes approximately 150 special education teachers, 200 instructional assistants, 5 
staff nurses, 30 gifted support teachers, and 6 special education supervisors. 
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INSTRUCTIONAL SERVICES 
Special Instructional Programs 

District Services 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Services 
Rental 
Printing 
Postage 
Refreshments 
Student Transportation 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total District Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 2011-2012 
Actual Actual 

$ 22,771,574 $ 22,161,777 
6,974,103 9,364,407 

555 1,836 

2,728 455 
3,141 3,552 

484 69 
55,873 26,683 
13,225 13,318 
26,755 29,366 
33,132 33,800 

7,260 
1,530 14,395 
2,462 5,8}9, 

$ 29,885,5 62 $ 31 ,66:?-~1wz. 
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2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

I nct<fulse 
~: ... :;;::::;.: •. 

(Decrease)', Percent 
{::.. .~./ 
, ·-:·:~';:;~''j/ ~=· 

#~~~~;:::~::::! 
$ 22,423,902 $ 23,415,45~ lt:' 991,556 4.42% 

10,386,755 11,6,60,061 1,273,306 12.26% 

r:m r '4!*) (2::::: :~:o~£ 
3,750,;;~, ,) , ':: 3,500 (250) -6.67% 
1 l ,OQ,_ -~''<f\=c:://' 1,500 400 36.36% 

81 000 *·,,~ ? 163,000 82,000 101.23% 
r-s~1l:q:tr"' '''='=-= 1 o,ooo (5,ooo) -33.33% 

·'&9~ i 6)' 87,992 18,076 25.85% 
,)~}~ .• 57 6~7 79,285 21,678 37.63% 

A%,\, .. ,42-lj&Go 22,330 (1 o,530) -32.05% 
·::::~, ,,,, 10,400 48,758 38,358 368.83% 

.. :('' ,,)' 8,405 13,862 5,457 64.93% 
$ 33,098 69.5 $35,511 ,246 $ 2,4 12 551 7.29% 

7.50 
183.60 16.29 

18.72 (18.72) (I) 

186.00 192.20 6.20 
5.50 5.50 

385.03 388.80 3.77 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SPECIAL INSTRUCTIONAL PROGRAMS CONTRACTED SERVICES 

Based on needs identified in students' IEPs as a result of their educational disability, a wide 
variety of services are offered. Council Rock teachers and support staff provide the majority of 
instructional and support services. However, at times it is necessary to contract with other 
agencies and individuals to supply specialized services for when there are not a sufficient 
number of children requiring the service to warrant employing a Council Rock staff person. 

By far, the largest contractual arrangement is with the Bucks County Intermediate Unit (BCIU). 
This county level educational agency provides a variety of services to Council Rock students. 
There are a small number of students who attend BCIU classes for whom the district pays 
'tuition'. In conjunction with the BCIU, transition-to-adult life services are provided for older 
students, whether through services such as job-coaching or actual job simulation programs. The 
contract also covers children who are kindergarten age for whom parents have elected to have 
their school-aged child remain in the BCIU's Early Intervention Program. The BCIU also 
provides a variety of related services to children in order to help them meet their IEP goals. 
These can include occupational, physical, hearing, and vision therapies. Some hearing impaired 
students receive interpreter and c-print captionist (transcribes classroom verbal communication 
to a screen to be viewed by the student) services. 

In addition to services provided by the BCIU, the district also contracts with a few private 
schools to fund programs for students with very specialized needs. The district also is required 
to offer educational programs for students placed in residential programs by the juvenile justice 
system, the mental health system, and Bucks County Office of Children and Youth. 
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INSTRUCTIONAL SERVICES 
Special Instructional Programs 

Contracted Services 
Object 
Intermediate Unit Services 
Other Contracted Services 
Charter School 
County Fair Share Payment 
Approved Private Schools 
Private Schools 
Tuition to Other Public Schools 
Other Tuition Payments 

Total Contracted Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 
2010-2011 2011-2012 2012-2013 l>r·oposed lncrclfS.e 

~ 'S::>~~;:::l•, 
Actual Actual Budget Budget (Decr·casc) · .,~ 

j:::~';}.. .~/~ 
"~:::;: :. 

~· --~~,,., 
t '\:h 3! 

-~'?,~\.. ,,~) 
==~ '-$ ' 

$ 3,808,990 $ 3,725,682 $ 4,030,000 $ 2,564,31'8 t&l 465 682) 
31,714 40,183 73,500 . 72,285 r· (1,215) 

260,871 tl4J,,.9.2 Q,:::·::. 243,929 
8,528 25,000 t.lfho<r ., (10,000) 

216,911 176,889 270,000 -~,~;::.,, . 3Y~':u'bo 43,000 
1,316,457 1,068,204 I 642 ,009::;;~;-, );1·:, ~15,500 (726,500) 

25,747 209,533 30,Q.!tQ '' ''''\:,/',(93,000 63,000 
50,718 182 "''>. ··y 225 ,000 225 000 

$ 5,459 065 $ 5,481 544 $ 4,442,032 $ ( I ,628,468) 
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Percent 

-36.37% 
-1.65% 

N/A 
-40.00% 
15.93% 
-44.24% 
210.00% 

NIA 
-26.83% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SPECIAL INSTRUCTIONAL PROGRAMS GRANTS 

There are three primary funding sources for special education programming. The largest is local 
tax dollars. However, funds are received through two other sources. These other sources total 
about 3 million dollars in revenue. 

The district receives approximately 2 million dollars in IDEA funds annually. When the original 
law regulating the provision of special education services was passed by the federal government 
in 1975, a financial commitment for covering excess costs was included. The target was 40% of 
the average per pupil excess costs. However, at this time IDEA funding from the federal 
government is only about 17%. IDEA funds are determined based on the number of students 
with IEPs in a district. These funds must be used solely for special education programs and they 
must supplement programs funded by local tax dollars. They cannot be used to support 
programs previously funded by local tax dollars. 

In Council Rock, a large portion of IDEA dollars are used to fund the Extended School year 
program (ESY). ESY programing is provided to students with disabilities who are found to be 
eligible for this service by their IEP team based on regulated eligibility criteria. IDEA funds 
cover the salaries of teachers, instructional assistants, nurses, and related services staff as well as 
all materials and supplies. Children typically attend ESY for 5 weeks in the summer. The 
number of days and hours per day vary based on the needs of the student. Council Rock enjoys a 
special relationship with Newtown Parks and Recreation. This collaborative effort has students 
with social skills goals partner with the Parks and Recs campers to generalize skills taught in the 
classroom. These funds are also used to cover the costs of many of the district's contracted 
services. Finally, supplementary books, materials, supplies, equipment, and software are 
provided through the use of these funds to meet IEP related student needs. 

The third source of revenue comes through the Pennsylvania School-Based ACCESS program. 
Through this program, certain medically necessary services required by an IEP can be 
reimbursed. These include such services as speech/language, occupational, physical, hearing and 
vision therapies; one-to-one assistants; social work; nursing; transportation; evaluations; and IEP 
development. The district is reimbursed approximately 50% of the cost of providing the service. 
Currently, this results in about $1,000,000 in revenue per year. Similar to IDEA funds, this 
generated revenue must be used to supplement local tax dollars. In 2013-14, a large portion of 
these funds will be used to pay the salaries and benefits of 13 instructional assistants, 1.5 clerical, 
and two certificated positions. Also, supplementary books, materials, supplies, equipment, and 
software are provided through the use of ACCESS funds. 

F-50 



INSTRUCTIONAL SERVICES 
Special Instructional Programs 

Grants 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repairs and Maintenance 
Private School Tuition 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 2011-2012 
Actual Actual 

$ 838,491 $ 1,222,896 
219,074 512,665 

2,027,540 1,183,934 
3,610 233 

192,369 214,187 
52,465 25,083 

169 
35,729 20,379 

117,743 18,246 
105,250 41,207 

623 250 
$ 3,592,894 $ 3 239,249 
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N/A 
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' %, .... 
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2.00 
1.50 

13.00 
16.50 

(4.50) 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

VOCATIONAL TECHNICAL EDUCATION 

The Vocational Technical Education section of the budget included the annual contribution paid to the 
Middle Bucks Institute of Technology (MBIT). MBIT is a joint venture operated by the Council Rock 
and Central Bucks, Centennial, and New Hope/Solebury School Districts to provide career development, 
advanced technical training, and pre-professional programs for our high school students. 

On an annual basis, the member districts adopt an operating budget for the School that requires each 
District to share in the costs of the operations. There are two distinct pro ration methods used. The first 
involves the calculation for all current operating costs. Each District's share is based on the member 
district's pro proportionate share of the three year average of their Average Daily Membership of students 
attending the MBIT. The second method is used to distribute the capital costs of the MBIT. Each 
District's share is based on the member district proportionate Estimated Real Estate Market Value 
developed by the State Tax Equalization Board. The following calculations have been used to determine 
this year's share for the School Districts. 

Centennial School District 

Central Bucks School District 

Council Rock School District 

New Hope Solebury School District 

TotaiADM's 

Total Contribution to Operating Costs 

Three Year Average 
ADM 

185.207 

379.697 

123.927 

17.123 

705.954 

$ 7,190,719 

Prorated 
Prorated Share Contribution 

26.24% 1,886,845 

53.78% 3,867,169 

17.55% 1,261,971 

2.43% 174,734 

100.00% 7,190,719 

The MBIT listing of program offerings include the following: 

Automotive Collision Technology 
Automotive Technology 
Building Trades Occupations 
Commercial Art and Design 
Construction Carpentry 
Cosmetology 
Culinary Arts 
Dental Occupations 
Drafting and Design Technology 
Early Childhood Care and Education 
Electrical and Network Cabling 

Engineering Related Technology 
Health Occupations 
Health Science 
HV AC and Plumbing Technology 
Multimedia Technology 
Networking and Operating Systems 
Practical Environmental Landscaping 
Public Safety 
Web Page and Information Resources Design 
Welding Technology 

The 2012-2013 budget contained the contribution relating to the operating costs and the cost of the debt 
service paid on the MBIT outstanding debt. In the 2013-2014 budget the cost associated with the MBIT 
debt service is included in the Debt Service section of this budget document. 
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INSTRUCTIONAL SERVICES 
Vocational Technical Education 

Object 
Payments to the Middle Bucks 
Vocational Technical School 

Total 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 
2010-2011 

Actual 

$ 1,666,005 
$ 1,666,005 

2011-2012 
Actual 

$ 1,278 497 
$ 1,278,497 
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2012-2013 
Budget 

$ 1 780,832 
$ 1,780,832 

Propo ed 
Budget 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

THE SLOAN SCHOOL 

The Theodore A. Sloan School is in its 18th year of operation, beginning its seventh year at the 
Council Rock Educational Center in Newtown. The 101h through lih grade students attending 
Sloan have been given an opportunity to continue their education in an environment that is an 
alternative to the traditional large high school setting. The school offers an intimate, supportive, 
and highly structured approach where the students are held accountable for their behavior. 
Teachers employ techniques to encourage positive decision-making. There is a focus on 
community service throughout the year. The students also serve as peer tutors to a special 
education classroom at one of the high schools. They are exposed to the same Council Rock 
curriculum as students at our high schools. The staff includes 4 teachers (both regular education 
and special education certified), a part-time counselor, and an assistant who manages 
instructional and clerical responsibilities. 

Students who attend the Sloan School may return to the high school after they have demonstrated 
a mastery of coping strategies, which empowers them to overcome the issues that had 
necessitated attending an alternative school. Graduates from Sloan attend college or post­
secondary educational programs, join the armed services, or seek employment. 

Sloan's small, home-like environment addresses the emotional as well as academic needs of 
these students. Its goal is to foster the development of healthy, fully functioning adolescents 
who will become productive members ofthe world community. 

The Twilight Program is also included in this budget area. The Twilight Program serves 
approximately 30 students per year. Typically, between 5 and 10 are present at a given time. 
These students are receiving education for the period oftime they are excluded from school for a 
disciplinary offense, usually 45 days for a first offense of drug possession. Occasionally this 
program is utilized as a transition for an emotionally fragile youngster transitioning back to 
school. Students receive tutoring in each major content area on one day of the week. This is 
provided by the Twilight Coordinator, a content area teacher, as well as supervised student 
teachers when available. The students also receive counseling services. The Twilight 
Coordinator works with the classroom teachers at the high schools to ensure that students are 
receiving appropriate content and materials in order to meet the goal of the program- successful 
integration back into the class at the conclusion of the exclusionary period. 
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INSTRUCTIONAL SERVICES 
Other Instructional Programs 

Sloan Alternativeffwilight School 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Postage 
Printing 
Travel 
Tuition 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Sloan Alternativeffwilight 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

$ 

2010-2011 
Actual 

515,951 
190,504 

3,456 
709 

69 

110 
(1,869) 
1,913 

5,767 

1,868 

718 478 

$ 

$ 

2011-2012 
Actual 

525,419 
174,982 

55 
24 

40 

1,639 
120 
617 
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2012-2013 
Budget 

$ 518,432 
205,480 

612 

$ 

734,274 $ 

2013-2014 
r>roposcd 
Budget 

lncr 'ft' .e 
(D~crcas~~~~\ Percent 

;~~~~=~~--:--. ·~::/ 
,.... -.. :~*= ...... 

f'\\;:) 
568 8 12 ~.l 50,380 9.72% 
~ 1 3,507 ~-· 8,027 3.91% 

:~t:s;~:~=:~_~:! ===:: · ==~ ( 612) -1 o~~ ~0% 
N/A 

3,000 

2,000 
5,000 

250 

796,035 $ 

5.60 
1.00 
6.60 

1,100 
(600) 

58,295 

0.20 
1.00 
1.20 

N/A 
N/A 
N/A 

0.00% 

122.22% 
-10.71% 
0.00% 
NIA 

7.94% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

OTHER INSTRUCTIONAL PROGRAMS 

Summer Academic Programs 

The CRSD Summer Academic Program is comprised of three sub-programs: The Council Rock 
Elementary Academic Program (K-6); The Council Rock Elementary-Middle Transition 
Program (7); and The Council Rock Evening Music Program for Band and Orchestra (4-12). 

In addition to Council Rock's federally funded Title I and ELL/Title III summer programs, the 
district offers additional summer academic programs at the Maureen M. Welch Elementary 
School during the month of July (M-TH, 8:30AM- 12:30 PM). All summer academic courses 
are standards-based and address both the remedial and enrichment needs of our Council Rock 
sending area students. New classes are added and or revised each year to meet student/district 
needs. These programs are also pre-approved for high school volunteers to help the teachers in 
the classrooms and earn L.I.N.C.S. hours. 

The Council Rock Evening Music Program for Band and Orchestra (July-evenings) also 
continues to provide a wide range of musical opportunities that include multi-level string and 
band classes, and string and band ensembles. 

Tuition payments for the CRSD Summer Academic Programs and the Council Rock Evening 
Music Program support program salaries and costs. 

Homebound Instruction 

If a student is excused from compulsory school attendance by a medical practitioner, they are 
provided with 5 hours per week of homebound instruction. The purpose is to keep the students 
on track with their academic work so that they may return to school without being behind in their 
studies. 

Elementary principals and secondary guidance counselors will find teachers who are interested in 
providing homebound instruction. Each teacher must hold the appropriate instructional 
certification for the subject which they are providing the homebound instruction. The classroom 
teacher works in conjunction with the homebound instructor to provide the appropriate content 
and materials to allow the student to successfully reintegrate into the classroom following the 
physician's approval for the student to return to school. 
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INSTRUCTIONAL SERVICES 
Other Instructional Programs 

Summer Academic Programs 
Object 
Salaries 
Employee Benefits 
Printing 
General Supplies 
Books and Periodicals 

Total Summer Academic Programs 

Homebound Instruction 
Object 
Salaries 
Employee Benefits 
Travel 

Total Homebound Instruction 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

2010-2011 
Actual 

20,603 
13,025 

458 

58,809 
21,769 

4,204 
84,782 

$ 

2011-2012 
Actual 

11,142 
2,790 

2012-2013 
Budget 

$ 30,000 
6,228 
2,000 
2,000 
1,000 , 

6<ro~$.71 59,841 

~~--. 

2013-2014 

$ 

Proposed 
Budget 

45,000 
11,399 
5,500 

61,899 

Tuition to Other Local Educational 
Agencies 

$ 101,069 $ 104,498 
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1,371 

1,371 

2,058 

2,058 

$ 3,429 

Percent 

0.00% 
22.01% 
0.00% 
0.00% 
0.00% 

3.33% 

0.00% 
22.03% 
0.00% 
3.44% 

N/A 

6.77% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

FEDERAL GRANTS (OTHER INSTRUCTIONAL) 

The Council Rock School District receives federal funds through ESEA (Elementary & Secondary Education Act) 
grants which include: Title I, Part A: Improving the Academic Achievement of the Disadvantaged, Title II, Part A: 
Improving Educator Quality, and Title III: English Language Acquisition and Academic Achievement Program for 
Limited English Proficient Students. Additional grants may be added based on annual federal I state opportunities. 

The Council Rock School District complies with all federal and state requirements in developing, implementing, 
administering and evaluating funded Title programs. Working closely with district administration, non-public 
administration, and POE, the federal programs coordinator works to ensure that all requirements for receiving state 
and federal funds are fulfilled in an accurate and timely manner. Procurement, control use and disposition of 
equipment and supplies purchased with state/federal funds, required testing, data-tracking, professional development, 
parent involvement, homeless set-asides (Title I) and ongoing state reporting are in full compliance with the law. 

Federal Title I funding allocations are distributed based on Census Data and October Free & Reduced Lunch I 
Medicaid I Foster Count Information. Council Rock's Title I program provides supplemental grades K-2 language 
arts support to struggling emergent readers in eight public elementary schools and two non-public elementary 
schools. A student is eligible to receive Title I services in a targeted assistance school if the school identifies the 
student as "most at risk" of failing to meet district academic standards and benchmarks. Part time Title I staff 
currently service approximately 180 students in POE identified public and non-public schools. This number is 
expected to grow for the 2013-2014 school year based on district January 2012 Free & Reduced Lunch numbers. 
Title I funding also supports a four-week, half day summer program for current Title I public and non-public 
students. 

Title II A funding currently supports one elementary teacher through the Class Size Reduction Initiative, professional 
development through membership in the Bucks County Mathematics/Science Consortium, .4 staff developer, 
provision of supplemental supplies and materials for professional learning opportunities for public and non-public 
teachers, administrators, and paraprofessionals which centers around our core curriculum. 

The focus of Title III is on meeting the needs of grades K-12 students who are learning English and helping them 
meet the same challenging state and local standards required of all other students. 

Title III requires each district to meet a state prescribed level attainment of English proficiency and academic 
achievement standards (AMAO). The district currently serves almost 200 + ELL/Title III students representing 35+ 
different languages and monitors an additional 200 + students who have been released from the ELL program within 
the past two years. 

Part time instructional paraprofessionals funded by Title III work under the supervision of an ELL certified teacher. 
They primarily work with identified immigrant students. 

All district ELL/Title III students are annually assessed and must meet three required Annual Measurable 
Achievement Objectives per federal requirements. The Council Rock School District also provides opportunities for 
equitable participation by public and nonpublic students in a Title III program including a four-week, Y:z day K-8 
summer program. The federal programs coordinator oversees the implementation of these programs and is 
responsible for the administration of the annual state required WIDA testing. 
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INSTRUCTIONAL SERVICES 
Other Instructional Programs 

Grants 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Dues and Fees 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

$ 

2010-2011 
Actual 

641,036 
150,411 
18,672 

539 
912 
159 
501 

1,810 
814,040 

$ 

$ 

2011-2012 
Actual 

338,170 $ 
76,013 
26,947 

860 
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2012-2013 
Budget 

342,322 
117,249 
30,000 

$ 

2013-2014 
Proposed Incrcfise 
Budget (DeCI"JasJ}'''''''''Percent 
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13,696 

-40.12% 
N/A 
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N/A 
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471 818 $ (17 753) -3.63% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

PUPIL PERSONNEL SERVICES 

Pupil Personnel Services is a division of the Special Services Department. Within this area are 
guidance counseling, psychology, nursing, social work, student assistance, and Instructional 
Support. This section of the budget covers costs related to the administration of these programs. 
Included is one administrative position. 

Section 504 of the amended 1973 Rehabilitation Act is codified in Chapter 15 of the P A School 
Code. This requires evaluating students who may be eligible as protected handicapped students 
but not eligible for special education. If found eligible, a Service Agreement is developed that 
outlines the accommodations that need to be provided for the student to access his/her 
educational program. It is sometimes necessary to purchase equipment or supplies in order to 
meet a student's needs. 

At the elementary level, Instructional Support Teams (1ST) are coordinated by the Instructional 
Support Teachers. Through the IST process, students who are not meeting with success for a 
variety of reasons are brought to the attention of Instructional Support. The group of 
professionals working with the student and the student's parents meet to identify specific areas of 
concern. Intervention strategies to address the concern(s) are also identified. The strategies are 
implemented and data is collected on the student's success as a result of the implemented 
strategies. The goal is to maintain the student in the regular education class. If meaningful 
progress is not noted, a referral is made for a more comprehensive MDT evaluation. 

An important service for students in need of assistance is the CARES team. In Pennsylvania, 
there has been an initiative for secondary schools to develop a Student Assistance Program 
(SAP). A SAP team, made up of school and community agency staff, functions to help families 
access school and community services. These are typically for drug and alcohol or mental 
health issues. The Council Rock SAP teams are called CARES teams (Children at Risk in the 
Educational System). 
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SUPPORT SERVICES 
Pupil Personnel Services 

Administration 
Object 
Salaries 
Employee Benefits 
Postage 
Travel 
General Supplies 
Books and Periodicals 
Equipment 
Dues and Fees 

Total Administration 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 
2010-2011 2011-2012 2012-2013 Proposed lncrqte'\ ... ·.· .. 

Actual Actual Budget Budget (Dcc,reasc r ')crccn t ,,,, . 

P''''~~ "o/ 
$ $ $ 77,633 $ 79,ot 4 $L1P 1,381 1.78% 

2,062 3,090 25,750 77,965 ~:· 2,215 8.60% 

(~{~::~~' ·~=~=·\ 
N/A 

855 232 N/A 
93 ~··::-... N/A 

907 1,016 1 000 l.·· \,., \ 1 000 0.00% 
' .J:'~;~::~.i ~ ' 

I ,50 . ~~\,., f 2,000 500 33.33% 

244 293 350 .> ,~ 'V 350 0.00% 
$ 4,068 $ 4 724 $ 1 0.6"'24)"'"' "j( 110 329 $ 4,096 3.86% 

F-61 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

GUIDANCE SERVICES 

This section of the budget covers administration of the guidance counseling program at the 
district level. Transferring student records from a paper file to a permanent record is an annual 
endeavor. Graduates' files are reduced to the necessary data to maintain in perpetuity. This 
information is then stored permanently in a digital format. 

Licensing for the use of the Naviance website also falls within this budget area. The Naviance 
Family Connection is a comprehensive website that enables students and parents to learn more 
about college and career planning. Students can maintain an on-line portfolio of their college 
applications and career information, and parents can log in to chart their child's progress. 

School profiles for each high school are prepared each year to accompany transcripts in college 
applications. These contain information about the high schools' programs, GPA ranges, and 
general demographics about the school. Through the profile, college admissions offices receive 
a better understanding of what a diploma from Council Rock means. 
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SUPPORT SERVICES 
Students Services 

Guidance 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Postage 
Printing 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Guidance 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

$ 

2010-2011 
Actual 

2,972,064 
945,724 

31,875 
1,000 

1,533 

4,328 
380 

4,426 

3,96 1 330 

$ 

$ 

2011-2012 
Actual 

3,022,581 
938,233 

20,263 
777 

1,781 

5,292 
411 

4,797 

I 060 
3,995 ,195 

f*-' ... 
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2013-2014 
2012-2013 

Budget 
Proposed 

Budget 

$ 3,010,554 $ 
1,070,976 

28,630 
1,000 

1,000 -"'-
,/~ ' •:-., 

2,100 •\.-- .:<··-, ·~. 2, I 00 

-A:.:·''\:(\::,.//. -
7910 '>-,_,,. y 8,073 
J('5~x:»;>x:,,,,_ 1,390 

.<\],:.:740'"/ 11 ,000 
.. ' ' 

_-«,:::\~~'\~a,~;Jo 2,720 

$ lf%,34,293 $ 4,750,357 

33.80 
4.00 

37.80 

0.00% 
0.00% 
0.00% 
N/A 

163 2.06% 
7 0.51% 

3,260 42.12% 
N/A 

(280) -9.33% 
$ 61 6,064 14.90% 

4.20 

4.20 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SOCIAL WORK SERVICES 

The district employs two social worker home and school visitors who provide services in all 16 
of the district's schools. The social workers handle the following activities among many others: 

• Attendance and truancy issues 
• Children and families in crisis 
• Referrals to community agencies 
• Management of Free and Reduced Lunch Program 
• Home visits 
• Liaison with Juvenile Justice and Bucks County Children and Youth 
• Member of CARES teams 
• Member of Child Study teams 
• Organization of community service projects 
• Educational counseling 
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SUPPORT SERVICES 
Students Services 

Social Work Services 
Object 
Salaries 
Employee Benefits 
Travel 
Dues and Fees 

Total Social Work Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

$ 

2010-2011 
Actual 

217,073 
56,987 

128 
60 

274,248 

$ 

$ 

2011-2012 
Actual 

228,549 $ 
90,579 

60 
319,188 $ 

2012-2013 
Budget 

232,566 $ 
102,056 

350 
250 

2013-2014 
Proposed 
Budget 

335,222 _.$-. 
J:~ >--.. .... 

.. .r··~\~~~~/ 
,. 

.:~!~{', 
Comparative Analysis of(•·el>&!Hmel 

<"· ·~:-t, .. ~ .. 

Professional ' · 'VJ .00''/ 2.00 
L ~"' ,. 

Clerical A~"'- J .'PO 1.00 
<h,. "'''~:::,3~00 3.00 
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8,041 3.46% 
10,019 9.82% 

(150) -42.86% 
(190) -76.00% 

17 720 5.29% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

PSYCHOLOGICAL SERVICES 

Council Rock has 9.9 school psychologist positions, filled by 11 full-time and part-time staff. 
Childfind is fundamental mandate of the IDEA. It requires the district to locate and evaluate all 
Council Rock resident children suspected of having a disability. Many methods of public 
outreach and screening are in place to fulfill this requirement. When these methods identify a 
youngster who is suspected of having a disability, a multi-disciplinary team (MDT) conducts a 
comprehensive evaluation to determine whether the student does indeed have an educational 
disability. Equally important as the eligibility determination, the school psychologist's 
evaluation provides data for developing an IEP should the child be found eligible for services. 
The school psychologist serves as the quarterback of the MDT and conducts the preponderance 
ofthe evaluation. 

These evaluations are conducted not only for students attending Council Rock Schools. They are 
also conducted when a student who resides in Council Rock attends a private school and is 
suspected of having a disability. This responsibility is shared with the BCIU. 

Students who receive Early Intervention (EI) services (ages 3-5) through the BCIU receive a 
MDT evaluation prior to their entering kindergarten. The purpose is to determine continued 
eligibility and to identify services needed to provide a seamless transition from EI services to 
school-age services. 

In addition, in Pennsylvania the Childfind mandate extends to students who are potentially 
mentally gifted. As a screening for this purpose, all students are administered the Cognitive 
Abilities Test (CogAT) in first grade. This is a cognitive abilities screening measure. If 
screening data indicates potential giftedness, a full evaluation is conducted which incorporates 
multiple criteria in addition to the score obtained from an assessment of cognitive ability. 

During the 2011-12, the MDTs conducted approximately 646 evaluations. This includes 261 
initial evaluations and 181 gifted evaluations. Re-evaluations to determine continued eligibility 
and to guide IEP development are required by the IDEA every few years as well. In some cases 
this will involve a full evaluation conducted by the school psychologist. In 2011-2012, 204 re­
evaluations were conducted. 

In addition to their Childfind responsibilities, school psychologists are often involved with the 
Instructional Support and Child Study Teams in each building. In so doing, they are able to 
provide insights to the team based on their expertise in learning theory. These problem-solving 
teams can then provide meaningful strategies to employ with struggling students. 
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SUPPORT SERVICES 
Students Services 

Psychological Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Books and Periodicals 
Dues and Fees 

Total Psychological Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

2010-2011 
Actual 

1,015,091 
322,229 

11,000 

18,332 
11 

2011-2012 
Actual 

$ 1,000,392 
340,278 

8,465 

17,875 
322 
225 

2012-2013 
Budget 

$ 1,041,738 
403,434 

11,000 

2013-2014 
Proposed 
Budget 

3,460 
8,000 

14.05% 
N/A 
N/A 

$ 1,366,663 $ I 367,557 $ 1,480 ~06 5.:~ 'J1,453,517 $ (27,289) -1.84% 
1'',·\ t--'»X :; 

/{~~~:'~% .. ,~;··-y 
Comparative Aoaly~i~,,_o'f'Per"onncl 

Professional .. ,,~\ 9.90 9.90 
Clerical /"' .. :/'' ~~,. 1.00 

A:~~ 10.90 10.90 
~ '-?,~·- -====,;,:,;~=====~======== 

,/"!,." :.c:::-~/ 
-~]~;;__ )=~-. ~-

<· '<·.,,/·~·;:::'V/ 
... f 

1.00 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

LIBRARY SERVICES 

Whether the focus is on readiness for the next grade or college and career readiness, the school 
library program plays a crucial role in preparing students for informed living in the 21st century. 

Today's technologies afford opportunities for around-the-clock access of information to our 

students; much of which is not without bias nor vetted. 

Our students must have the skills and dispositions to access information critically since they will 

rely on these resources for decision-making, problem solving, and generation of new knowledge. 
These information literacy skills are now also embedded in content area subjects in the Common 
Core State Standards adopted by Pennsylvania and in effect beginning with the 2014-15 school 

year. 

The Council Rock Library Program is anticipating this change in standards and re-aligning our 
course frameworks to collaboratively be accountable for student achievement. With the shift to 

more non-fiction, informational text being taught within the classroom and an increased focus on 
primary source documents; our goal for this budget year is to provide the supplemental resources 
classroom teachers and students will need. 

We are participating in county led consortiums to provide subscriptions to online databases that 
provide the information to address the standards in an easily searchable, home or school accessed 
environment. The power of consortiums to negotiate annual pricing agreements is allowing us to 
provide necessary resources to the entire Council Rock School District learning community. 

Council Rock's Library/Media program teaches the skills our students need to become digital 
citizens that can access, collaborate, and communicate information from any available medium 

responsibly to a global community. 
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SUPPORT SERVICES 
Instructional Staff 

Library Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repairs and Maintenance 
Instructional Materials Research 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Library Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 
2010-2011 2011-2012 2012-2013 Proposed lncr~~ , 

Actual Actual Budget Budget (D~miasc!~ Percent 
;:<:\<~, d' 

$ 2,018,427 $ 1,967,947 
636,746 819,983 

7,258 4,824 
618 2,182 

63,910 56,855 

15,152 18,546 
92,851 101,682 

146,420 147,556 
12,808 19,953 

70 729 
$ 2,994,260 $ 3 '140,257 
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...... ~~~:\ '·~:-... 
~ ·~:" 

::'!'* %~"%::-,,~~':,,:) 
$ 2,028,797 $ 2,010,290 $!, ;§ (18,507) 

883,008 1,030,721 \ii'' 147,713 
6,095 \Ji~ ~=::··:) (600) 

12,000 (2,300) 
;::::::'!-.~ ; .. 

55,782 .-:·--... 5S,'058 (724) 
. fl .... 200 ,f. ,.,.,.. ., 200 

.... ·-·.j:::t::-.. .lJ :::. 
28,99-i. ~i:,., / 28) 50 (845) 

1 o6 22 1 "''" ''r"tot 479 (4,742) 
1 ?6!.'1trw'\}, t6I '1 11 4,855 
;2'3~9S'''V 31,251 7,253 

( ·•. ' ' 
.-~:~,, 1 ,4&0 500 (980) 

.$\:,;3 ;:ro~~892 $ 3,434,015 $ 131 ,123 

16.50 
16.94 

(0.50) 
0.94 

-0.91% 
16.73% 
-9.84% 

-19.17% 
-1.30% 
0.00% 
-2.91% 
-4.46% 
3.11% 

30.22% 
-66.22% 
3.97% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL DISTRICT ADMINISTRATION 
CURRICULUM SERVICES 

The curriculum is the core of any instructional institution. Council Rock is proud to maintain a 
varied, yet rigorous curriculum designed to meet the needs and interests of a diverse student 
population. 

Curriculum Services provides for the support of all academic programs in grades kindergarten 
through grade twelve servicing the approximately twelve thousand students in the district. This 
section of the Curriculum Services budget includes salaries of the District Curriculum 
Coordinators who oversee K -12 curricular areas such as English/Language Arts, Science, Social 
Studies, Math, Art, Music and Library Services to name a few. Additionally, resources are 
included which support curriculum implementation. 

A continued focus for this budget year is the development and implementation of new academic 
frameworks to support a shift toward the newly approved P A Common Core Standards and the 
Keystone Graduation Competency Exams. In addition to the re-writing of our Curriculum 
Frameworks and moving them to an electronic platform in Curriculum Connector, our 
instructional materials will also need to appropriately support required implementation of these 
new initiatives. 

We have made updates to our curriculum offerings to reflect the new skills and competencies for 
college and career as well as the needs and interests of our students. Some changes include the 
following: BCIT computer courses have been modified and are not Computer Applications for 
College with an accelerated option. Personal Finance has also been modified to include an 
accelerated option. In the area of math, students exiting Algebra 1 will now take a new Algebra 
2 course in place of our previous offering of Algebra 2A. 

We are in our second year of exploring Virtual Course offerings to our secondary students. For 
the 2013-14 school year, we plan to make available the following courses in an online 
environment: Accelerated Composition, Accelerated Psychology, Honors Anatomy and 
Physiology, Algebra 2B and Spanish 1. 

It is our desire to provide our students with the most appropriate instruction and resources to 
continue to be a district that consistently supports our students' success and their attainment of 
high academic achievement. 
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SUPPORT SERVICES 
Instructional Staff 

Curriculum Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repair and Maintenance 
Printing 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Curriculum Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 
2010-2011 2011-2012 2012-2013 Proposed 

Actual Actual Budget Budget 
lncrensc 

·•· <· ·'~ 

(D~creas~) .. ") Percent 
X:.:::; •. , ¢ 

<::::» 

.(~ ·~tv 

,,(·~·····:~\\,~~:~; / 

$ 1,354,053 $ 1,399,583 $ 1,285,458 $ 1,569,272 ti~· 283,814 22.08% 
422,150 297,576 398,673 5,19, 106 

):=:: ,.. 120,433 30.21% 
2,900 640 9,000 ::: ?,?:}po,,,::····· (2,700) -30.00% 

130 358 550 ''l:{, ..... J<¥> :: (250) -45.45% 

11 '782 14,028 7,000 #·.. 9';700 2,700 38.57% 
4,754 1,509 

.>'' ) 401 4.58% 8,750/ (::, i "" ~, 9,151 
1,365 3,568 

·»~·,. s•· 
(790) -8.60% 9,1 Q.: "~=«- ~' 8,400 

286 171 
. ~. ''t:" 

N/A 
2,904 8,904 A~~j~~*':;;h, . 3,270 (1 ,599) -32.84% 

2,150 "b:2.so···v· 15,750 2,500 18.87% .: .... ..... 
67 .. l~···· I ,8$0 1,700 (150) -8.11% 

3,984 10,540 l~~:., "·=~;~&;;31 1 9,496 1,175 14.12% 
$ 1,804,308 $ 1,739,094 $ 1\146,9 11 $ 2,152,445 $ 405,534 23.21% 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

INSTRUCTIONAL STAFF DEVELOPMENT 

Council Rock Professional Development empowers over 900 professional staff members with the 
knowledge and skills to prepare the children of today to become contributing members of the world 
community tomorrow. Council Rock leads professional staff in the implementation of best practices and 
the use of emerging technologies to support instruction and to promote student achievement. 

Professional learning is an essential part of the Council Rock culture. Within our community of learners, 
there is a strong partnership among administrators, teachers, support professionals, students, and parents. 
Release time and guest teacher coverage enable staff to participate in district-sponsored workshops, as well 
as outside conferences sponsored by professional organizations. Professional learning opportunities are 
also available to staff on in-service days, after the school day, and during the summer. 

All Council Rock professional staff members have the opportunity to continue to develop as lifelong 
learners by attending one or more of the following professional development options: a teacher induction 
program, a district professional development program, a curriculum focused program, and/or out of school 
conferences. With this supportive structure in place, Council Rock staff can continue to grow as lifelong 
learners. 

Professionals are also encouraged to collaborate with one another as a means of enhancing content 
knowledge and professional development. This ongoing learning and collaboration serves as a model to our 
students, who see that all members of the Council Rock community continue to learn and to share 
individual areas of expertise with one another. Unique programming such as Leaving Your Island, 
encourages professionals to venture out onto other "islands" or classrooms to further develop their 
knowledge and skills in one of the district core competencies. The district core competencies include: 
Essential Elements of Instruction, Creation of a Positive Classroom Community, Differentiated Instruction, 
Balanced Assessment, Alignment of Curriculum, Instruction, and Assessment, Literacy Strategies across 
the Curriculum, and Using Emerging Technologies to Impact Student Learning. Council Rock's 
Professional Development program is designed to support teachers in developing expertise in these core 
competencies. 

Recently, Council Rock designed a formalized professional development plan to train all professional staff 
(K-12) in one of two classroom community-building programs: Responsive Classroom (elementary) and 
Restorative Practices (secondary). For both programs, Council Rock has devoted time and resources to 
developing in-house trainers to implement the formal training plan over a five year period. By developing 
Council Rock professionals as trainers, the district no longer needs to rely on the use of outside consultants 
to train staff. 

The Council Rock Professional Development department continually identifies and implements the latest 
research within the programs that are offered to staff. Each program is research-based, has clearly defined 
goals and objectives, and is designed to increase student achievement. Participation in these programs 
fosters continuous improvement and establishes a vehicle for ongoing collegial dialogue among all 
professional staff. 
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SUPPORT SERVICES 
Instructional Staff 

Instructional Staff Development 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Instructional Staff 
Development 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

2010-2011 
Actual 

383,814 
121,187 

8,330 
2,257 
6,741 
5,510 

27,857 

962 
22 394 

$ 

2011-2012 
Actual 

292,476 
87,599 
17,516 
2,177 
2,112 
6,382 
7,689 

363 
1,985 

32, 193 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

CENTRAL SUPPORT SERVICES GRANTS 

The District receives numerous Federal grants that require the associated expenditures to be 
segregated from the general costs of the District. The Support Services - Student Services Grant 
section accounts for appropriations associated with grant costs for support services. This 
includes the following grants: 

Title I 
The Title I grant funds the partial cost of supervision and administration of the grant as well as 
the costs associated with federally required parent involvement meetings and programs, non­
public Title I instruction, homeless set-asides, Title I summer program,. and Title I related staff 
development. The Title I grant provides a strong Emergent Literacy Program for first and 
second grade students in nine qualifying public and non-public elementary schools. There is 
0.40 full-time equivalent professional staff member that provides this leadership component and 
11 highly qualified 3.5 instructional assistants who work directly with students. 

Title II 
The Title II grant funds our participation in the BCIU 22 Math/Science Consortium which 
provides staff development for public and non-public staff and materials and supplies for staff 
development associated with mathematics and sciences and Title programs in accordance with 
grant requirements. Two primary teacher positions are partially funded (.8) for the class size 
reduction initiative component of the current grant guidelines. 

Title III 
The Title III program funds three 3.5 instructional assistants who primarily work with our 
immigrant ELL students, provides supplemental supplies and materials for the professional staff, 
and funds a 16 half-day ELL summer program. This grant is focused on meeting the needs of 
students who are learning English and helping them meet the same challenging standards of all 
other students. 
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SUPPORT SERVICES 
Students Services 

Grants 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Books and Periodicals 
Equipment 
Dues and Fees 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

$ 

2010-2011 
Actual 

41,954 $ 
22,358 

3,644 
345 

895 
69 196 $ 

2011-2012 
Actual 

94,771 $ 
13,882 
3,067 

116 
814 
354 

4,302 
400 

117,706 $ 
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2012-2013 
Budget 

95,495 $ 
21,477 

3,567 
600 

2013-2014 
Proposed 
Budget 

lnc•~~ 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL BOARD AND TAX COLLECTION SERVICES 

The School Board Services section of the budget includes the costs associated with the general 
governance of the District. The major functions include compensation for the Board Secretary 
and Treasurer. Also, included are the costs associated with the issuance of tax bills and the 
compensation of our tax collection entities as well as other entity-wide costs such expenses 
relating to legal services. 

The District is governed by a Board of School Directors that is comprised of nine elected voting 
members and two non-voting members which include the Board Secretary and Board Treasurer. 
The Board generally meets on the first and third Thursday each month in a public session to 
conduct the District business. There are three Committees that are convened each month to 
provide a more focused discussion on specific issues: 

Academic Standards 
Facilities Committee 
Finance Committee 

Additionally, the Board appoints members to sit on the Board of Directors of the following 
related organizations: 

Bucks County Schools Intermediate Unit 
Middle Bucks Institute of Technology 

County-Wide Act 32 Tax Collection Committee 

The District assesses the following local taxes: 

Real Estate Tax 
Earned Income Tax 
Occupation Assessment Tax 

Local Emergency Services Tax 
Per Capita Tax 

There is a detailed explanation of each of these taxes in the Revenue section of this budget. The 
District contracts with various entities to collect these taxes. There is an elected tax collector 
from each of our five municipalities that are responsible for collecting the Current Real Estate, 
the Per Capita and the Occupation Assessment Taxes. The Earned Income tax is collected by 
Keystone Collection Group, the County-Wide Earned Income Tax Collector. Keystone also 
collects the Local Emergency Services Tax. 

Finally, the Bucks County Tax Claim Bureau is required by law to collect all delinquent real 
estate taxes. The District contracts the collection of delinquent per capita and occupation 
assessment tax with G.H. Harris Associates. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

SUPPORT SERVICES 
Administration 

2010-2011 
Actual 

School Board and Tax Collection Services 
Object 
Salaries 
Elected Tax Collection Services 
Employee Benefits 
Contracted Legal Services 
Auditing Services 
Other Contracted Services 
Printing 
Tax Collector Bonds 
Other Bonding 
PSBA Membership 
General Supplies 
Refreshments 
Equipment 
Other Tax Collection 
Other Costs 

$ 3,383 
176,067 
25,544 

392,653 
23,060 

750 

8,952 
18,050 
55,858 

5,534 
320,586 

1,299 
Total School Board and Tax 
Collection Services $ 1,031,736 

'i$£ 
'="r;~~.-" 

->i;f~,. ) 
~~; • ._ ~,;o, 

$ 

2011-2012 
Actual 

14,959 $ 
168,246 

16,073 
298,521 

26,395 

18,050 
43,392 

417 

399 896. 
,./f1t t 

·~:-::; ... 

2012-2013 
Budget 

$ ,,,;:::,;'~\'l2Q .,,,~ 1,114,913 $ 
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2013-2014 
Proposed 
Budget 

300,000 
2 500 

1,096,468 $ 

229 

(50) 
60,000 

3,326 
50 

(62,200) 
200 

(20,000) 

(18,445) 

0.00% 
0.00% 
1.63% 
0.00% 
0.00% 
0.00% 
-2.86% 

N/A 
3.04% 
0.28% 

-98.42% 
N/A 
N/A 

-6.25% 
0.00% 

-1.65% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

OFFICE OF SUPERINTENDENT SERVICES 

With the ultimate responsibility for the entire school budget, the actual expenditures that 
are within the budgeting responsibilities for the Superintendent's office are relatively 
small. The total funding for this office represents primarily the salary and benefits for the 
Superintendent of Schools and the administrative assistant to the uperintendent. The 
salary and benefit lines also include two other clerical positions in the central offi ce. 

The Superintendent's office budgets for printing and postage for the cen1.Tal office. This 
budget category also includes travel and professional dues and fe s for the 
Superintendent of Schools. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

lncrc!Jse\, 
(Decreiise)"'. _ ere en t ' .;/ 

SUPPORT SERVICES 
Administration 

Office of Superintendent Services 
Object 

;; ''\,y-· 

.§<5\~;:~:~:~, 
,, '> 

Salaries $ 268,493 $ 
86,806 

421,860 $ 402,522 $ 356,787' $\ ,} (45,735) 
132,296 147,463 129,499 y: (17,964) 

-11.36% 
Employee Benefits 
Contracted Services 
Repair and Maintenance 
Printing 
Postage Meter Rental 
Postage 
Travel 
Refreshments 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 
Pupil Relations Equipment 
Other Costs 

24,647 
7,545 

13,850 
6,000 
4,676 
1,971 
3,335 

4,309 

1 o,soo J o,_?..QO ,,,,,.,,. 
soo ''\£:}oq ·-·--: 

7,515 19,148 . .f'"··· 26";11'37 
467,901 8,000 _i:( )-:·, ·~8 000 

(2,453) 7,50(( '"~f,,-:.. / 9,250 
6,000 2 500 '<:::,.,,~. '"¥ 4 200 
4,759 _J'%t~;::::~lll::>l, 3:ooo 

5,199 . ~.00 ')·' 10,200 . .: "-..,_ 
2,874 /t~,. 4 sog 4,soo 

1,742 /h,\:;~~:~i:~~~~ 1,550 

5 4)4-. .,,:/'' ~::)5,500 6,500 

:}>~(j;~~h'(y 3 :~~~ ~:~~~ 

7,289 

1,750 
1,700 

-12.18% 
0.00% 
0.00% 

38.07% 
0.00% 

23.33% 
68.00% 
0.00% 

500 5.15% 
0.00% 

(2,500) -100.00% 

1,000 
0.00% 
18.18% 
0.00% 
0.00% 

Total Office of Superintendent A~;· . )''" \ 
Services =$==4=2==1 '=63=2=7"$ ~>='"""1 ""'o's=~@;!fj:*'¥1.f"=1=' =$==6=3=2 ==8=83==$==5=7=8.==9=23==$==(=5==3 '==9=60==-) -8.53% 

{ )i'h l 
~~. ·=~~ 
·>t,,_. ; 

/~~~:~~~~·-::~~ 
,f '\:\ 

Comparative Ana!ys'i!!!:.~,f P~tsonnel 
Admimstratta ·.,~' 

19{~.~ I ·--,~,\ 

<~'),,1 
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1.00 
3.00 
4.00 

1.00 
2.00 
3.00 

(1.00) 
(1.00) 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

OFFICE OF PRINCIPAL'S SERVICES 

The category of Principal's Services includes the salary and benefits for the school 
administrators in Council Rock. There are 24 school administrators associated with this 
budget category representing principals and assistant principals at high schools, middle 
schools and elementary schools. Along with these school administrators, the salary and 
benefits for clerical support within their offices are also captured in this account. 

Each principal allocates funds within his/her principal's account to cover postage and 
printing for their schools. The principal's office also budgets for, office supplies, 
administrative travel and dues/fees to professional organizations for these administrators. 

The ratio of students to administrators in Council Rock is 276:1. This ratio is one of the 
lowest in this region and in the state. Standards and Poor ranked Council Rock in the 
lowest 1% of school districts in the Commonwealth for this ratio. Administrators in 
Council Rock assume a variety of diverse functions that, in other districts, would be 
allocated to other personnel. In short, this budget line and others that represent 
administrative support in Council Rock represents a strong efficiency in our use of tax 
dollars. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

SUPPORT SERVICES 
Administration 

Office of Principal's Services 
Object 

2010-2011 
Actual 

Salaries $ 4,533,270 
Employee Benefits 1,468,022 
Contracted Video Services 18,338 
Other Contracted Services 2,000 

2011-2012 
Actual 

2012-2013 
Budget 

$ 4,383,174 $ 4,403,910 $ 
1,588,182 1,770,215 

10,839 18,000 

2013-2014 
Proposed 
Budget 

Intermediate Unit Services 39,505 _/'··· 
Repair and Maintenance 363 50 500 .£. } ·, ~· 500 

' ~., ·~=h.:( .~;· 
Rentals I ,450,~.,., . .,,~~':;;:../4,500 3,050 
Postage 35,965 29,762 46 700 ·•,.,,__ i 41 800 (4,900) 
Printing 85,007 33,124 :~ill'[};~:&~, 49:050 (4,130) 

Communications 812 805 .. . r~O ')'" (1,200) 
Travel 6, 765 4,663 /h .. 8,s3g 9,100 570 
General Supplies 37,399 37,226 ~:o''\f3.~f80 68,599 (4,881) 
Refreshments 14,795 13,864 ·'\~1,114 21,600 486 
Books and Periodicals 3,710 1.?,?'5. .,{'''' @'6,550 6,250 (300) 

~~~;::nt 3,212 /J~;~~~;~\:r.. 16,~~~ 17,350 1~~~~) 
Dues and Fees 20,083 _/;, 1 q}36Q 29,225 28,409 (816) 

Total Office of Principal's Services~$~,;;6~,2~6;,;9 ,~2,;,46~,;;$~.;;"~··6~,'1~'2;;;:4,~,7..,:;46~·-~$~6ob:,4~5~1 ~2~04~,;;;$~64,;,8;;1~8;;,, 7~8~6 ~$~~3,;,7;,;9 •:;;,5,;;03;;,.. 

,~,)' 
. -4~~:;£~mlbrative Analysis of Personnel 

Admim~tratiOI~:/ 24.00 24.00 
Cle,d~aJ '·,,,,~ / 29.42 28.00 

.>(~~,~j ___ 5::.;3:....:.4...:.:2=--------=5:..::2_:_:.0:_:0_ 
(1.42) 
(1.42) 
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4.08% 
11.45% 
-16.67% 

N/A 
NIA 

0.00% 
210.34% 
-10.49% 
-7.77% 

-100.00% 
6.68% 
-6.64% 
2.30% 
-4.58% 

-100.00% 
6.77% 
-2.79% 
5.88% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

PUPIL HEALTH SERVICES 

Council Rock provides comprehensive school health services in all of its schools. In addition, 
certain health services are provided in the non-public school located within the district's 
boundaries. Council Rock has 14 certified nurse positions. There are also 8.5 staff nurse 
positions. All nurses are RNs. Staff nurses provide a nursing presence in the building, typically 
covering for certified nurses who are assigned to several buildings, or where the building's 
enrollment requires additional nursing services. 

The primary function of the school nurse is to provide emergency care for injuries and illnesses 
while students are at school. Also, nurses administer medications during the school day when so 
prescribed by the physician. Approximately, 200 students receive medication during the school 
day. Nurses also provide ongoing treatment for, and monitoring of, other medical issues that a 
student may have. 

For the safety of all students and staff, nurses monitor compliance with immunization 
requirements as children enter kindergarten as well as when additional immunizations are 
subsequently required. Scoliosis screenings are conducted in grades 6 and 7. Vision and Body 
Mass Index are assessed annually. Hearing screenings are conducted in grades K through 3 and 
grades 7 and 11. 

Nurses must also monitor compliance with mandated physical (grades school entry and grades 6, 
and 1 0) and dental (school entry and grades 3 and 7) examinations. If appropriate documentation 
cannot be provided by the family, district approved physicians and dentists provide these exams 
at school. On average, the district provides about 5-1 0 physical and 5 0-7 5 dental exams 
annually. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

SUPPORT SERVICES 

Pupil Health Services 
Object 
Salaries 
Employee Benefits 
Contracted Medical and Dental S1 
Other Contracted Services 
Repairs and Maintenance 
Postage 
Printing 
Student Accident Insurance 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Pupil Health Services 

$ 

2010-2011 
Actual 

1,788,142 
563,336 

1,983 
4,760 

363 

186 

223 
28,476 

(87) 

1,855 

2011-2012 
Actual 

$ 1,841,575 
756,497 

1,728 
8,389 

609 

196 
32,377 

1,799 
290 

2013-2014 
2012-2013 

Budget 

2,260 ''1;:~::; 2,500 11 '126 
3})'- /' -w-2,095 4,820 

$ 2 389,237 $ 2,64G,~1''bl $ 2,777,746 $ 2 660,543 
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$ (116,579) 

-0.28% 
-100.00% 
-20.83% 
-39.68% 

-100.00% 
345.04% 
130.07% 
-4.20% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

BUSINESS SERVICES 

The Business Office component of the budget includes all costs associated with the business operations of the 
District. The major functions include accounting and financial reporting, accounts payable and accounts receivable, 
payroll, purchasing and tax administration. 

The accounting and financial reporting functions include maintaining the general ledger and budget for the general, 
food service, capital reserve and capital projects funds. The Business Office provides detailed special interim 
reports on a monthly basis to the Board of School Directors. At year end the district issues an annual financial 
report that is independently audited. The annual general fund budget is developed and prepared with input from 
central, building and department administrators. Additionally, the Business Office provides the financial 
information necessary to report to our many grantee organizations. 

The accounts payable function involves obtaining all the necessary documentation supporting the payment of 
invoices to independent contractors, other providers of services and supplies. Payments are issued to these vendors 
through the issuance of checks or wires on a schedule developed based on Board Policy. There are approximately 
19,500 payments made on an annual basis. 

The accounts receivable function includes the collection of miscellaneous receipts for district services. This does 
not include the collection of taxes, which will be discussed a little later. 

The payroll function involves the calculation of gross pay and withholdings for approximately 2, 179 full-time, part­
time and temporary employees on a semi-monthly basis. This function is consumed with specific per pay, monthly, 
quarterly, calendar and fiscal year reporting requirements to many reporting agencies. The most well-known is the 
Internal Revenue Service, which requires the withholding and reporting of Federal Taxes on a quarterly basis with 
the 941 and annual basis with the W -2. Additionally, there is reporting to state and local taxing authorities, as well 
as 403(b) providers, other voluntary deduction providers and the Pennsylvania School Employee Retirement 
System. 

The purchasing function involves the administration of our internal procurement system. The automated system 
includes the paperless submission of purchase requisitions by staff throughout the District. Once approved, the 
requisition is converted to a purchase order to provide the vendor with authorization to provide the services or 
supplies. The department develops the specifications to publically bid certain services and supplies. In the 2011-
2012 fiscal there were 51 bids valued at $19,641,017.13. The bid responses are tabulated and evaluated to provide 
a recommendation to the Board of School Directors for approval. There is also a central warehouse that includes 
several high use supplies. The Purchasing Department personnel monitor and re-supply the inventory throughout 
the year. 

The tax administration function involves the administration of reconciling our tax receipts to the various tax 
duplicates and insuring the proper accounting for adjustments, billing and collection of delinquent accounts. To 
accomplish these tasks, the Business Office works closely with our five elected tax collectors, our County-wide 
Earned Income Tax and Local Emergency Services Tax Collector, and our delinquent tax collectors. The costs for 
our tax collector providers are not accounted for in this area of the budget but are included under Board Services. 
There are approximately 28,399 real estate tax parcels district-wide. The most daunting responsibility of the Tax 
Department personnel is to maintain our Occupation Assessment Tax duplicate. There are approximately 55,300 
occupation accounts and unlike the real estate duplicate, which is maintained by the County, the occupation 
assessment list is maintained within the district. Maintaining an accurate occupation assessment list consumes a 
considerable amount of effort and employs many strategies to identifY the changes occurring throughout the 
District. Last year, for instance, there were almost 7,000 additions, deletions and adjustment to these accounts. 
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SUPPORT SERVICES 

Business Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Repairs and Maintenance 
Postage 
Advertising 
Printing 
Travel 
Other Purchased Services 
General Supplies 
Refreshments 
Books and Periodicals 
Equipment 
Dues and Fees 
Other Costs 

Total Business Services 

... ::\ .. 

.... ,:::::::::::::::::::::::::::::;;}::, .. 

~~y 
" 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

$ 

2010-2011 
Actual 

1,0 15,717 
311,831 
28,554 

2,052 
1,748 

19,117 
2,191 

799 
379 

15,526 

202 

2,077 
8 

1,400,201 

$ 

$ 

2011-2012 
Actual 

814,065 $ 
369,301 
24,476 

22,012 
8,609 

669 
1,465 

2012-2013 
Budget 

2013-2014 
Proposed 

Budget 
Ln crcfsik,,,,_ 

(Dcp·ea e)""""9>crccnt 

~'t,\\l'V .,; 

r\~ 
836,825 $ 856,380" $ ~, -::J; 19,555 2.34% 
386,831 4~8.579 (' 51,748 13.38% 

22,5oo :~s,;oo .. ,... 5,7oo 25.33% 
5,266 'ii- , ·''Y~t ,,,,, ,~ (5,266) -wo.oo% 
1,000 .,·:'-·· ,, u-6 0.00% 

;>' ' 18,000 AL. }·•-.. f-4,000 6,000 33.33% 
1 o,ooJ{ -,,,,l<,,, ~ ,l o,ooo o.oo% 
2 000-~'i'>,,'<c "\/ 20 000 18,000 900.00% 

..-'k;?~':;~"'''"''''''''', 2:ooo 2,ooo N/ A 
.A,_, __ "''"'y 1,500 1,500 N/ A 

< '<::..... J' 

11,533 /'~15 ,00? 12,000 (3,000) -20.00% 
55 /~~~~0 1 .~~~ ~~~ 90~~% 

~,." " '·· .,)'':· (,,, 2,000 8,000 6,000 300.00% 
~2-\22 4,000 3,000 (1,000) -25.00% 
'K . '';~:;;,,.___ N/A 

/'·2, 185 '<::::{ 

~~~~5~94. $ 1,303,522 $ 1,405,859 $ 102,337 7.85% 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

BUILDINGS, GROUNDS AND SECURITY 

The Facilities and Grounds component of the budget includes all costs associated with the maintenance of the 
physical plants, custodial services and ongoing upkeep of the grounds, athletic fields and other site related elements. 
The District is comprised of ten (10) elementary schools, three (3) middle schools and two (2) high schools. In 
addition, there are (3) three ancillary facilities including the district administration building, maintenance center and 
life skills building. The District also leases and/or has contracts for several facilities with outside entities which 
require some maintenance responsibilities by the District. Those facilities include the Newtown bus garage, LSAC 
and the First Student bus garage. 

The Facilities and Grounds staff, including the leadership team and support staff includes a total personnel count of 
42. The maintenance staff members consist of 24 building mechanics, 5 building specialist, mechanical, electrical 
and plumbing (MEP), and 2 carpenters. The maintenance team is structured based on the size of the respective 
facilities. A single building mechanic is assigned to each elementary school, four building mechanics are assigned 
to the middle schools and seven building mechanics are assigned to the high schools. In addition, a building 
mechanic is assigned to the District shipping and receiving area which is located at the LSAC center. The MEP 
specialists address the preventative maintenance and mechanical, electrical and plumbing emergencies throughout 
the 21 educational facilities and ancillary buildings spread throughout the approximate 72 squ11re miles that define 
the boundaries of the District. The grounds crew consists of 5 men whom are responsible for the maintenance of 
lawns, landscaping, athletic fields, playgrounds, sidewalks, paved areas, etc. The grounds crew maintains 
approximately 486 acres of the total615 acres owned by the Council Rock School District and its stakeholders. The 
custodial and food service responsibilities are contracted with Aramark and Chartwells respectively. A final 
component of this budget includes the District Security Department which is comprised of a total of 7 staff 
members. The Security Department is responsible for all security related items, including vandalism, theft, 
burglary, etc. and the investigative process in close coordination with the governing authorities. 

The following is a summary of the District's Facilities and Grounds: 

Facility Year Built/Renovated Approximate Square Approximate Approx. 
Footage (*Includes Acres Grounds 
Modular CR's) Maintained 

Elementarv Schools 
Churchville 1959, 1964. 1971.2010 81.742 SF 20.00 Acres 16.00 Acres 
Goodnoe I 963 , 1988 *77.529 SF 17.00 Acres 15.00 Acres 
Hillcrest 1989 *68,228 SF 11.00 Acres 1.00 Acres 
Holland 1965,1966,20 12 72,000 SF 17.00 Acres 13.00 Acres 
Newtown 1994, 1995 83.000 SF 37.00 Acres 34.00 Acres 
Richboro 1989 *68,206 SF 40.50 Acres 37.00 Acres 
Rolling Hills 1971 *56, I 12 SF 18.00 Acres 16.00 Acres 
Sol Feinstone 1951 , 1965, 1989 *78,216 SF 37.00 Acres 23.00 Acres 
Welch 2000 96,800 SF 32.00 Acres 28.50 Acres 
Wrightstown I 958. 1964 *35,219 SF 22 .50 Acres 19.00 Acres 
Middle Schools 
Holland 1975 135,676 SF 67.00 Acres 44.00 Acres 
Newtown 1954, 1959 *I 12,929 SF 43.00 Acres 29.00 Acres 
Richboro 1963 *91,416SF 39.00 Acres 36.00 Acres 
High Schools 
CRHS North 1969, 1970. 2005 370.560 SF 62 .00 Acres 45.00 Acres 
CRHS South 2002 364.097 SF 160.00 Acres 124.00 Acres 

Total (Educational Facilities) I 791,730SF 623.00 Acres 480.50 Acres 

Administrative/Ancillary Facilities 
Chancellor Center 1871, 1892, 1935.2003 35, 180 SF 2.00 Acres 00.10 Acres 
CR Maintenance Center 1950 14.279 SF 10.00 Acres 05.00 Acres 
Sloan (SAIL House) 2,000 SF 0.50 Acres 00.10 Acres 

Total (Administrative/Ancilfarv Facilities) 51,459SF 12.50Acres 05.20Acres 

TOTAL- ALL FACILITES I 1,843,189 SF 635.50 Acres 485.70 Acres 
The Summa above excludes facilities which are leased/contracted services ry ( Newtown bus ara e, LSAC. First Student bus g g ara e). g g The 
facilities and grounds team is responsible to maintain elements of these facilities. 
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SUPPORT SERVICES 

Buildings, Grounds and Security 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Contracted Personnel 
Disposal Services 
Snow Removal Services 
Custodial Services 
Electricity 
Water and Sewer 
Repairs and Maintenance 
Rentals 
Extermination Services 
Other Services 
Communications 
Printing 
Insurances 
Travel 
General Supplies 
Fuels 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 3,083,982 
1,010,413 

265,849 
39,361 

185,908 
133,575 

2,400,860 
1,937,577 

202,564 
487,024 
692,396 

16,781 

2011-2012 2012-2013 
Actual Budget 

$ 3,170,994 $ 3,197,631 
1,465,833 1,599,020 

129,347 321,540 

204,957 
14,050 

2,594,998 
1,343,475 

217,517 
538,988 
70 I, 118 

16,583 

210,339 

."~ tl~ 

2013-2014 
Proposed 
Budget 

106,000 
I ,581 

268,278 
4,200 

542,300 
518,468 

3,500 
41,748 

130,000 
10,700 

3 415 
2,000 

154,515 
(70,761) 
23,991 

181,052 
2,886 

14,250 
(4,700) 

(34,000) 
1,307 

13,320 
100 

52,486 
49,861 

350 
25,200 
60,250 

2 800 

1.62% 
2.02% 
5.84% 
-4.13% 
10.19% 
31.09% 
0.39% 

75.51% 
-100.00% 
-24.29% 
477.01% 

5.22% 
2.44% 
10.72% 
10.64% 
11.11% 
152.28% 
86.38% 
35.44% 

Total Buildings, Grounds and 
Security $ t ~_,(j'H~M--~_ ,0!: $ 11 ,844,820 $ 12,825,842 $ 13 ,780,694 $ 954 ,852 7.44% 

Comparative Analysis of Personnel 
A Ad11,1inistration 4.00 4.00 
. 't%:M_~ltenancc Personnel 44.86 46.75 

"" 't~'"'!fc "''" ' -----=-/-:-1 :--=-~--=-~--------,5=-=~:-::~=-=~=--------:1:-:. 8=-=9:-

""'- :w 
-===~t:r::~:::.::~;~~-.. jo" 

1.89 

·<~~;~ 
,. 

F-87 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL DISTRICT ADMINISTRATION 
STUDENT TRANSPORTATION 

The Student Transportation portion of the budget (2700) includes all costs associated with the 
transportation of students between home and school as required by law. All other transportation 
costs for co-curricular or extra-curricular activities will be found under the respective school 
building budgets. Offsetting costs (PDE Transportation Subsidy) can be found in revenue portion 
(State Sources) of the budget at #731 0. 

The Pennsylvania School Code of 1949 as amended, Act 172 of 1972, The Individuals with 
Disabilities Educational Act (IDEA) and the McKinney-Vento Act are but a few ofthe laws that 
determine who receives transportation, when it must be provided, and to which schools it must 
be provided. 

The transportation department contracts with First Student to provide buses and drivers to 
operate 134 bus routes during the regular school year as well as approximately 20 bus routes for 
the Extended School Year Program (ESY). In addition, the department contracts for specialized 
transportation with the Bucks County Intermediate Unit #22 as well as companies that supply 
ambulance type vehicles to transport severely impaired students. Lastly, the department operates 
4 nine passenger vans to transport students with IEP's to schools either difficult to reach because 
of location, very low numbers of students attending or unusual and varying hours of operation 
that make scheduling of contractor's buses very costly. Staffing of the department consists of 1 
supervisor, 1 route coordinator both of whom are full time positions. There are 4 van drivers and 
1 bus monitor who spend approximately 5 to 6 hours per day on the road and during their 
"down" time assist in the office with clerical duties. 

The department is responsible for scheduling all home to school bus routes as well as all field 
and athletic team trips. Additionally, it schedules all Community Based Instruction and work 
study programs for special needs students. It maintains and schedules the use of a fleet of 5 
additional (8 total), nine passenger vans for use by coaches and teachers in the performance of 
their duties. Other responsibilities and duties include central registration of all new students, 
maintaining up to date demographics in E-School Plus of all students, and verifying for the 
Pennsylvania Department of Revenue all addresses (35,000 of people filing Pennsylvania 
Income Tax listing Council Rock as their school district. 

Miscellaneous Facts: 

Council Rock transports approximately 11,500 students to 16 Council Rock School buildings 
and approximately 1,650 students to nearly 100 non-public schools. An additional 550 students 
walk to school. 

The buses travel 2,500,000 miles each year and consume 300,000 gallons of diesel fuel. 

The fleet of 150+ buses consists of 43% 84 passenger type, 6% are 77 passenger type, 27% are 
71 passenger type, 10% are 29 passenger type, 10 % 24 passenger type and 4% are equipped 
with wheel chair lifts. 
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SUPPORT SERVICES 

Student Transportation 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Repairs and Maintenance 
Contracted Transportation Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 296,787 
82,302 
12,652 

294,405 
8,689 

8,922,389 

$ 

2011-2012 
Actual 

367,458 
118,448 

17,453 
339,100 

13,438 
8,571,216 

2012-2013 
Budget 

Contracted Transportation Services - E 
Fuels 833,381 961,725 
Insurance 
Communications 2,825 
Travel 598 
General Supplies 413 
Books and Periodicals 122 
Equipment 1,492 
Dues and Fees 271 

2013-2014 

500 
500 
200 

Total Student Transportation $ J0,456 326 $ct-lb,390~~4:§0 $ 10,81 5,666 $ 11 ,604,429 $ 

(~=~~) 
~:q:;;:omparative Analysis of Personnel 

Adrnj,t1'1'-18k;'''. 1.00 

Va r:v'D~j,Y.ers "~f 3.00 
Bu'b MoMt.Qfs 

~;., ~ 

~ric~ , 1.oo 

.... ;;::::~,,~~:::;\t ~~:~;;'.... 5 . 00 

(1) Bus monitors have been reclassifi.e(f"'tl\;Q IT);;l he Special Education section ofthe budget. 
:v~·· 
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1.00 
3.00 

16.69 
1.00 

21.69 

371,125 
404,291 

1,000 
(36, 175) 
20,000 

1,298 
27,324 

(500) 
150 

250 
788,763 

Percent 

147.51% 
355.59% 

0.00% 
0.00% 
9.09% 
-0.40% 

N/A 
0.14% 
N/A 

-50.00% 
42.86% 
0.00% 
0.00% 
N/A 

50.00% 
7.29% 

16.69 (I) 

16.69 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

HUMAN RESOURCES 

Council Rock School District provides Human Resources services in order to lead and manage 
all aspects of staffing, personnel relations, collective bargaining, compensation administration, 
substitute services, benefits management, certifications and licensing, and numerous other 
personnel-related matters for the School District. The annual budget of over $700,000 includes 
expenses for the salaries and benefits of all Human Resources staff members and a variety of 
contracted services. Those contracted services included benefits consultation with Gallagher 
Benefit Services, Inc., substitute management and consulting services and technology-related 
technical services. These support services are critical aspects of providing the most cost effective 
approaches to administering these areas of activity. The regulatory environment in which public 
school Human Resources activities must occur requires considerable due diligence on the part of 
all Human Resources staff members. Consequently, it is critical that the proper staffing levels 
and proper funding for these activities is maintained on an annual basis. 

On the horizon for the 2013-2014 school year, Council Rock will continue its advancement in 
the use of technology to optimize Human Resources administration. The changes of leadership 
which have occurred in the Human Resources Department in the past year requires 
reconsideration of duties and responsibilities for all staff members in reevaluating how business 
will be conducted. Therefore, additional changes may occur during the course of the budget year 
which are presently unanticipated. Should such adjustments require funding that is not included 
in this current budget, the Board of School Directors will be consulted should emergent needs 
arise. 

Council Rock School District enjoys the reputation of having among the very best professional 
and support staff personnel in the region and will continue to maintain that standard in order to 
provide the highest quality of service to the students of Council Rock School District. All 
decisions made in Human Resources are made with the best interests of students in mind. That is 
the Council Rock culture. 
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SUPPORT SERVICES 
Central Support Services 
Human Resources 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Communications 
Repairs and Maintenance 
Printing 
Advertising 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Equipment 
Dues and Fees 

Total Human Resources 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

$ 346,899 $ 
120,052 
183,800 

1,178 

1,462 
3,795 
5,161 
3,107 

434 
168 
290 

4 953 
$ 671,299 $ 

2011-2012 
Actual 

338,783 
153,932 
50,609 

700 

1,339 
4,176 
3,696 
2,203 

266 
1,059 

2 100 
558 86,3·'· 
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2012-2013 
Budget 

$ .t- <Jll'9 589 $ 

2013-2014 
Proposed 

Budget 

750 
1,500 
7,770 

713 911 $ 

(4 807) 
(5 ,371) 
(3 500) 

-1.45% 
-3.19% 
-1.83% 
0.00% 
0.00% 

( 4,000) -76.19% 
(2,000) -26.67% 
5,000 111.11% 

(I ,'000) 
(15 678) 

0.00% 
N/A 

0.00% 
0.00% 

-11.40% 
-2.15% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

TECHNOLOGY SERVICES 

The Council Rock Department of Information Technology supports the District's commitment to the 
pursuit of excellence in teaching through the provision of information resources, information technologies 
and learning support services. Our mission is to "Develop and deliver client-focused information, 
technology and learning support services that enhance Council Rock's educational programs". 

The driving forces motivating the ten professionals within the department are best summarized as follows: 

• We are committed, by providing a world class technology infrastructure, to the achievement of 
individual academic excellence through high quality teaching, learning, and community 
involvement. 

• We will ensure that each child, regardless of their physical or mental needs, has access to 
appropriate technology suitable to meet the requirements of their instructional programs. 

• We value parental choice and involvement; collaborating with staff, students and board to ensure 
that programs continue to be responsive; operations become ever more efficient; and educational 
opportunities continue to be optimized. 

• We envision an environment in which the adoption and use of technologies and tools is used to 
fulfill the instructional and administrative needs necessary to achieve the mission of the district. 

• We will provide students with experience in technology applications that will serve them 
throughout their life, providing all students with access to, and instruction in, technology capable 
of equipping them to participate fully in higher education, work, and daily life. 

• We believe that parents play an important role in their children's education and that to implement 
these goals will require parent support both within the classroom and at home. 

• We are committed to continuous improvement in our educational effectiveness. 
• We are in the people business first, the technology business second. 

The FY 2013/2014 budget reflects our commitment to fiscal responsibility, incorporating best practices; 
while leveraging our desire to do more with less. Our primary expenses relate to our commitment to 
annually refresh a portion of the technology within the district (laptops, desktops, servers, and 
infrastructure) with a goal of maintaining a four-year life cycle on laptop and desktop computers. The 
other major expense relates to the licensing and maintenance costs of our district wide and school based 
software applications which are used to conduct the business of education. 

With close to 14,000 users, the department maintains and supports an infrastructure of approximately 
5,386 desktops/laptops; approximately 120 file servers (75 of which are currently virtualized, with plans 
in place to migrate more); 253 wireless access points (with plans to expand to close to 500); over 200 
Ethernet switches; and well over 200 printers and copiers. A fiber network, operating at 1 GB (with plans 
to upgrade to 10GB over the next three years), connects all the buildings. We provide 100 MB/lGB to 
the desktop, and support hundreds of desktop applications. 

In the world of education, technology is a tool - whether it is software or hardware - and as such, should 
be there when needed and used when appropriate. 
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SUPPORT SERVICES 
Central Support Services 
Technology Services 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Repairs and Maintenance 
Printing 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Technology Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 
Proposed 

Budget 
Incrc~~&\,,,.~ .. 

(Dccreasef' ''··::,f ercen t 
3"::::'~·.-. .(.:.::-~~ 

$ 1,008,728 $ 
331,355 
297,845 

2,375,086 

3,386 
2,354 

12,477 
761 

1,112 
488,834 

61,562 
3 101 

$ 4,586 601 $ 

-· - --~-;.-:.;._..,. 

{~:"=~=:~=\~~ r 
.}:::::=:::::~. ~=\~:~:!;-;-;} 

:i ' ~ 944,560 $ 949,754 $ 1 ,094,087 ' $ ~ ~/' 144,33 3 
5 1.2,804 :ji' 117,660 342,610 

260,137 
395,144 
376,500 

82,812 
15,000 

978 

2~6.~>~ QO .·:*"'· (150,000) 
'~::(<)"2~ '•'' 1 1 11 0 
q::1 - :~ ~ ' 

IG;llOO I ,000 
48,51 2 

30 

. ~·-

2 245 ~ / 9 200 
' - ""''- __ ...... ' 24,911 22,000 ''" 22,500 

31 _,/jijQ''~;{.%~>1:>>,- 300 

299 /;\-soo' .... \ __ , soo 
597,997 /112,6,34\ -· 777,130 
966,818 ..-:'<:)~ 0~~000 1,255,000 

681 ':'t,~ l 500 4,900 
3, 188 , 8 ~!-<'· $ J3,3'lf'5 829 $ 4,002,843 $ 

3.00 
1.00 
9.00 
1.00 
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(978) 
9,200 

500 

280,789 
250,000 

3,400 
657 .. 014 

1.00 
1.00 

15.20% 
29.78% 
-39.84% 
1.34% 
6.67% 

-100.00% 
N/A 

2.27% 
0.00% 
0.00% 

56.57% 
24.88% 

226.67% 
19.64% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

CENTRAL SUPPORT SERVICES GRANTS 

The District receives numerous Federal grants that require the associated expenditures to be 
segregated from the general costs of the District. The Support Services - Student Services Grant 
section accounts for appropriations associated with grant costs for support services. This 
includes the following grants: 

Title I 
The Title I grant funds the partial cost of supervision and administration of the grant as well as 
the costs associated with federally required parent involvement meetings, non-public Title I 
instruction, homeless set-asides, Title I summer program, and Title I related staff development. 
The Title I grant provides a strong Emergent Literacy Program for first and second grade 
students in nine qualifying public and non-public elementary schools. _ There is 0.40 full-time 
equivalent professional staff member that provides this leadership component and 11 highly 
qualified 3.5 instructional assistants who work directly with students. 

Title II 
The Title II grant funds our participation in the BCIU 22 Math/Science Consortium which 
provides staff development for public and non-public staff and materials and supplies for staff 
development associated with mathematics and sciences and Title programs in accordance with 
grant requirements. Two primary teacher positions are partially funded (.8) for the class size 
reduction initiative component of the current grant guidelines. 
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SUPPORT SERVICES 
Central Support Services 
Grants 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Dues and Fees 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

$ 

2010-2011 
Actual 

54,776 
7,376 

444 

428 

$ 

2011-2012 
Actual 

44,021 
6,240 

170 
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2012-2013 
Budget 

$ 

2013-2014 
Proposed 
Budget 

0.00% 
0.00% 
0.00% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

OTHER SUPPORT SERVICES 

There are two distinct costs included in the Other Support Services portion of the budget. The first cost is 
the Intermediate Funding by State Withholding and the second is Paying Agent Fees. 

The Intermediate Funding by State Withholding is the contribution we make to the Bucks County 
Schools Intermediate Unit Programs and Services Division and Instructional Materials and Research 
Services budget. The amount we are responsible for paying is based on procedures developed by the 
Pennsylvania Department of Education. These procedures require the use of an inverse aid ratio (AR) 
and weight average daily membership (WADM) formula. The result of this formula Is that each district's 
contribution is made in direct relationship with its relative wealth and size as compared to the other 
districts ofBucks County. 

The Paying Agent Fees cost is associated with the outstanding bond issues we continue to pay debt 
service. At the time each bond issue is issued the District selects a financial institution to serve as paying 
agent. This organization is responsible for, among other things, maintaining a listing of registered owners 
of our bonds, issuing any call notices and making the scheduled principal and interest payments to the 
bond holders once the payments are received from the District. 

F-96 



SUPPORT SERVICES 

Other Support Services 
Object 
Intermediate Funding By State 
Withholding 
Paying Agent Fees 

Total Other Support Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 
Actual 

2011-2012 
Actual 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

lncn#ilil.c 
(D.ec•:~a~~J}~~J' · Percent 

<=:, 

~~''''~'~';?" ~, .. 
t:;··:''t\\, 

$ 89.977 $ 89.604 $ 89.605 89.0:~"'Vj (596) -0.67% 

7 ;21 0 7 040 8,000 f 8. 000_,,,, 0.00% 
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COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL SPONSORED STUDENT ACTIVITIES 

School Sponsored Student Activities take place at the elementary, middle and high school levels. 
These co-curricular activities are considered a fundamental aspect of our overall education 
program. At the elementary school level, after school programs including sports, plays, 6th grade 
track meet, clubs, and similar programs provide an opportunity for students to connect in a non­
academic environment. At the middle school level, before and after-school activities such as 
student government, theatre, music groups, and math counts serve as examples of the expanded 
opportunities for students to enhance their academic day. High schools provide a more varied 
array of programs that reflect the diverse interests of this age student. Examples are music 
organizations, service organizations, National Honor Society, school newspaper, and other 
student-focused programs designed to support students in their continued growth and 
development. Lastly, district wide programs such as the District Art Show are funded through 
this budget. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 2011-2012 
Actual 

OPERATION OF NON-INSTRUCTIONAL SERVICES 
Student Activities 

School Sponsored Student Activities 
Object 
Salaries $ 629,876 $ 
Employee Benefits 91,182 
Contracted Services 6,050 
Cleaning Services 6,948 
Repairs and Maintenance 2,483 
Rentals 4,465 
Transportation Services 43,559 
Travel 1,980 
Printing 
General Supplies 36,760 
Refreshments 1,085 
Books and Periodicals 
Equipment 3,106 
Dues and Fees 15,778 

Total School Sponsored Student 
Activities $ 843 272 $ 

Actual 

F-99 

2012-2013 
Budget 

2013-2014 
Proposed 

Budget 

(610) 

Percent 

0.00% 
22.01% 
4.15% 
0.00% 
-9.93% 
0.00% 

25,430 227.66% 
(2,000) -26.67% 

43 ,599 4.42% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

SCHOOL SPONSORED ATHLETICS 
MIDDLE SCHOOLS AND HIGH SCHOOLS 

The Council Rock School District Athletics section of the budget includes all costs associated 
with activities and programs for seventh thru twelfth grade students. Our programs are designed 
to enable students to participate in competitive, exciting, and rewarding experiences. In some 
cases, these programs can be a developmental step toward participation at the next level (high 
school and/or college). With a variety of athletic teams, the three middle schools and two high 
schools serve over 2,000 student/athletes in Council Rock School District. 

While striving to win provides an exciting vehicle to explore one's potential, a win-loss record is 
not the ultimate measure of success. Personal growth, as measured by dedication, discipline, 
sacrifice, work ethic, integrity, sportsmanship, and teamwork, are the targets of the program. It is 
our hope that every student/athlete that graduates from the Council Rock School District will 
exhibit these characteristics, regardless of their win-loss record or their individual 
accomplishments. It is also our hope that they will be able to transfer the lessons learned in their 
athletic experiences to all of their experiences as citizens of the greater community. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 2011-2012 
Actual Actual 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

Iucrca:sOJ:_ 
(Dccrc.hscf':'\~ Pcrccn t 

OPERATION OF NON-INSTRUCTIONAL SERVICES .;<2~~::~ <_::;.> 

Student Activities 
School Sponsored Athletics 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Repairs and Maintenance 
Rentals 
Transportation Services 
Travel 
General Supplies 
Software 
Books and Periodicals 
Equipment 
Dues and Fees 

Total School Sponsored Athletics 

$ 1' 142,173 $ 
165,828 
111,851 
57,325 
2,611 

129,029 
33 ,668 

173,577 
1,600 

493 
48,935 
54,066 

$ 1,921 ,156 $ 

1,070,990 
212,679 
102,074 
32,590 
2,498 

142,206 
33,649 

155,833 
2,335 

749 

--.--·. 

"\:;: "}' 
$ 1,097,987 $ l , I00,031 $:, .t~' 2,044 

256,430 3 _I 0,240 W' 53,81 o 

115,500 (15.,Q.90,,,,,.,_ (500) 
74,soo 'M:mro ·-·-· 1 (12,soo) 

3,ooo __ {k '])wb 
140,200 :(, ), ''39,500 
40,0Qa:··>=,::4~:.,.,,"_/3 8,ooo 

161 9 10 ~~'-:,. ;:: 187,485 
.-&-:-:-:-:-:-:-:-:-:-:::::::::::::::._ ... / l"il'Q,U ___ .......... 3 000 

/ '''; ,:,ooo"",..- • soo 
,.,: , ~...,.~ •' 

,....::::~%.?4 ,6 /.P 

4» '~12.s-Oo 
(~ 

31 ,491 
49,525 

42,100 
62,000 

(700) 
(2,000) 
25,575 

(400) 
(500) 

(12,575) 
(500) 

- -~~. 

1 836,6.:1>9 ${·2;& 1,102 $ 2,062 856 $ 51 754 

c~"> 
Com~~~,4~alysis of Personnel 

Trainers ~(· ,l~, .. / 2.00 2.00 
~i;~ ·r 2.oo 2.oo 

? 
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0.19% 
20.98% 
-0.43% 

-16.78% 
0.00% 
-0.50% 
-5 .00% 
15.80% 

-11.76% 
-50.00% 
-23.00% 
-0.80% 

2.57% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

COMMUNITY SERVICES 

Community Services in this budget is a collection of services and programs that are 
offered to students and our community in Council Rock. 

Community Aquatics. Allocated to this budget category are the costs of an excellent 
community aquatics program that runs at the newly renovated natatorium in Couuci'l 
Rock High School North. There is a commensurate revenue line that balances this 
expenditure account that comes from the fees paid to the Aquatics Program. The 
majority of the costs associated with this budget line are part of our community aquatics 
program. 

Crossing Guards. The district collaborates with Northampton and Newtown Townships 
to hire Crossing Guards to provide safe travel for our students. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 2011-2012 
Actual Actual 

2012-2013 
Budget 

2013-2014 
Proposed 
Budget 

Increase~ 
~ :::~:i:~::; .. , 

(Dc~rease) ·J>crcent 
OPERATION OF NON-INSTRUCTIONAL SERVICES 

~~~y·" 
Community Services 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Repairs and Maintenance 
Postage 
Printing 
Crossing Guards 
Refreshments 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Other Costs 
Dues and Fees 

Total Community Services 

$ 

$ 

86,229 
12,133 
2,000 
3,726 

501 

40,423 
471 

10,006 
1,400 

6,770 

$ 86,796 
12,691 
2,000 
5,017 

229 

48,366 
88 

10,119 
644 

F-103 

$ 80,000 $ 
16,608 

11,500 

--~ ..... 

8o,ood'· $\, ~J: 
20,264 ii" 3,656 

1,000 
2,040 
2,000 
4 300 

181 ,504 $ 

(1,000) 
9,000 

1,600 
(4,000) 

(300) 

(3,000) 
5 956 

0.00% 
22.01% 

NIA 
0.00% 
N/A 

-50.00% 
21.95% 

N/A 
20.51% 

-100.00% 
0.00% 

-12.82% 
0.00% 

-41.10% 
3.39% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

DEBT SERVICE 

The Debt Service section of the budget includes the principal and interest payments that become due and 
payable during the fiscal year. Unlike the private sector, principal and interest is recognized as an 
expenditure on the date the payment becomes due and payable in a school district general fund. All fixed 
rate bonds interest payments are made semi-annually with a principal payment made once a year. Interest 
is paid monthly on the two variable rate bonds with principal payments being made once a year. The 
following is a schedule of debt service: 

Bonds and Notes 
Range of Interest 

Principal 
Rates 

General Obligation Bonds - 2006 3.25%-4.00% $ 5,585,000 

General Obligation Bonds - 2006A 4.00%-4.50% 1,850,000 

General Obligation Bonds - 2008 3.00%-4.00% 5,000 

General Obligation Bonds - 2009 2.25%-3.00% 1,465,000 

General Obligation Bonds- 2009A 3.00%-4.50% 5,000 

General Obligation Bonds - 20 I 0 2.00%-4.00% 1,790,000 

General Obligation Bonds - 201 OA 2.00%-4.00% 5,000 

General Obligation Bonds- 2011 2.00%-4.00% 5,000 

General Obligation Bonds - 2011 A 1.00%-2.75% 5,000 

General Obligation Bonds - 2012 2.00%-2.45% 5,000 

General Obligation Bonds- 2012A 2.00%-2.125% 5,000 

General Obligation Bonds - 2013 

General Obligation Bonds - 20 13A 

General Obligation Notes- Series A of2004 

General Obligation Notes- Series C of2004 

Total 

Centennial School District 

Central Bucks School District 

Council Rock School District 

New Hope Solebury School District 

Total Contribution to Capital Costs 

.025%-2.15% 5,000 

Not Priced 5,000 

Variable 300,000 

Variable 500000 

$11,535,000 

STEB Estimated 
Real Estate Market 

Value 

$ 4,512,605,489 

14,453,591,123 

10,249,182,331 

2,622,429,926 

$ 31,837,808,869 

$ 1,467,119 

Interest Total 

$ 1,074,256 $ 6,659,256 

959,550 2,809,550 

302,078 307,078 

186,684 1,651,684 

554,006 559,006 

380,800 2,170,800 

323,263 328,263 

228,000 233,000 

237,762 242,762 

231,905 236,905 

178,350 183,350 

152,663 157,663 

304,683 309,683 

1,000 301,000 

400,000 900,000 

$ 5,515,000 $17,050,000 

Prorated Prorated 
Share Contribution 

14.17% $ 207,891 

45.40% 666,072 

32.19% 472,266 

8.24% 120,891 
- ----'----

100.00% $ 1,467,120 

The Debt Service section also includes to contribution the District makes toward the MBIT debt service. This amounts to 
$472,266. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2013-2014 

OTHER FINANCING USES 

Debt Service 
Object 
Principal 
Interest 
Authority Rentals 
Contribution to Refunding Bonds 

Refund of Prior Years Receipts 
Total Debt Service 

2010-2011 
Actual 

$ 10,315,000 
5,506,526 

$ 15,821,526 

2011-2012 
Actual 

$ 11,352,328 
5,211,930 

764,000 
3,001 

$ 17,331,259 
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2012-2013 Proposed lncrcake 
·:;· ·~-:.~:~:-.~ 

Budget Budget ~cdca '~r"':. 
;~~:::-. .-;~l 

·...;::;._ 

:(%~ 
----{';;:!·:-... " 

l 

$ 11,120,000 $ 
tit~\:~l~~~) 

II ,465,000 ~ ;jj· 345,000 
5,930,000 5,?85,000 w (345,000) 

::4 7,7,,7 6q : . 472,266 

'<:;;:~:' ··>'~ 
.{:-.,, 

$ 17,050 ,000_1.~, $ }l-7 ,.~22,266 $ 472,266 

Percent 

3.10% 
-5.82% 

N/A 
N/A 
N/A 

2.77% 



COUNCIL ROCK SCHOOL DISTRICT 
2013-2014 BUDGET 

OTHER FINANCING USES 

The Other Financing Uses section of the budget includes amounts budgeted for activities not 
classified in other areas of the budget. This includes items that do not result in the actual 
expenditure of funds. The two components in the section are the Interfund Transfers section and 
the Budgetary Reserve section. 

The Interfund Transfers section of the budget include operating transfers from the general fund 
to other funds maintain by the district. The transfers of current financial resources from the 
general fund to another fund that are provided with no intent of repayment from the receiving 
fund are accounted for within this fund. As the financial information indicates this includes 
transfers to the Athletic Fund, the Capital Reserve Fund and the Student Activities Fund. In 
2010-2011 the Governmental Accounting Standards Board issued new guidance that, in effect, 
required the activities previously reported in the Athletic Fund to be accounted for in the general 
fund. Therefore there will be no longer be the need for Athletic Fund Transfers. The District 
does not budget generally for transfers to the Capital Reserve Fund. Transfers occur as a result 
of special transactions, such as the sale of the Melsky Tract and the decision to move a portion of 
the proceeds to the Capital Reserve Fund. Also, in accordance with Board Policy No. 620, the 
District will transfer funds to the capital reserve should the general fund, unreserved fund 
balance exceed five percent of the budget. 

The Budgetary Reserve is not an expenditure function or account. This is amount is provided to 
be for operating contingencies. Sound financial management and experience indicates that there 
are certain variables over which control is impossible regardless of the care with which the 
budget is prepared. These variables include unpredictable changes in the cost of goods and 
services and the occurrences of events which are vaguely perceptible during the time of budget 
preparation. This is becoming even more important as even greater constraints are put on the 
resources used to operate the district and more risks in budget estimates are taken and financial 
reserves dwindle. 
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OTHER FINANCING USES 

Interfund Transfers 
Object 
Athletic Fund 
Melsky Capital Fund 
Student Activity Fund 
Capital Reserve Fund 

Total lnterfund Transfers 

Budgetary Reserve 
Object 
Contingencies 

Total Budgetary Reserve 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2013-2014 BUDGET 

2010-2011 2010-2011 2012-2013 
Actual Actual Budget 

$ $ $ 
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2013-2014 
Proposed 
Budget 

$ 

N/A 
NIA 
N!A 
N/A 
N/A 

0.00% 
0.00% 

0.00% 


	Part 1
	Part 2

